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SECTION I
Administrative Data




Task(s)

a.
Taught or supported in this lesson:

Task Number
Task Title

NA
Facilitate a committee problem solving session.

b.
Reinforced in this lesson:  None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
10 minutes
10 minutes

Small group instruction
40 minutes
40 minutes

Test
0
0

Total Hours
50 minutes
50 minutes





References

The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 6, pages  6-5 thru 6-19.





Student study assignments


The following are student study assignments for this lesson:  Student Reference, Chapter 6, page 6-5 thru 6-19.
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Instructional guidance


You are the SDL.  You will also perform some duties as the SGL in that you will keep the group focused on the task and intervene as required (coach, provide concept, or process-observation).  You may also appoint a recorder or act as the recorder.  If you appoint a recorder, the recorder will not participate in the discussion.

There are no explanations for the answers to the PE.  The answers are based on the facts presented in the “situation” portion of the student handout.  Review the handout and become familiar with it.

The best group size to keep the discussion active and all students involved is four to six students.  Your class size may require you to form a group of observers to keep the practical exercise manageable and synergistic.  It is your job to assign students to the observer group.  Try to rotate the observers to eliminate redundant roles.

Follow the format in this lesson plan.  You do not need to read the scripted portion of the lesson.  However, the script should provide the foundation for your presentation of the lesson topic and practical exercise.  Read the reference to supplement the information in this lesson plan.

Italicized words in this lesson plan are notes to the instructor.  These notes provide guidance on what the instructor should do or the desired student response to your questions.  If you have questions on your responsibilities, ask the SGL or the on-site facilitator for guidance.

Materials required for the instruction


a.
Instructor materials:


(
Lesson plan for Lesson 9 - Committee Problem Solving.


(
Student Handbook.


(
Student handout for Lesson 9 (Appendix C) (optional).

b.
Student materials:


(
Dryboard with markers and eraser, chalkboard with chalk and eraser, and/or easel with flip chart paper and markers (one for each small discussion group) at each site.


(
Student handouts at site (Appendix C) (optional):  Committee Problem Solving Exercise (L9-C3).


(
Student Handbook.


Continued on next page
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Testing requirements


a.
Performance test.


(
Students will be asked oral questions requiring them to describe some of the aspects of the committee problem solving method of small group instruction.  (See Section IV - Summary.)


(
Students will be evaluated on their overall ability to apply the committee problem solving technique during subsequent lessons or during their final examination presentation.

b.
Written test:  None.

Evaluation


a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews.

NOT USED
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Motivator


CAMERA:
On SDL.
NOTE:
You may use the following motivator or develop your own.

“Everybody has experienced committee problem solving.  Examples of planning organizational parties, fund raisers, and juries are all committees.  Sometimes they are efficient, sometimes time consuming.  They are, however, good at providing a forum for many people to provide expertise and insight to a problem.”

Terminal learning objective

NOTE:
Read or paraphrase the TLO, such as:  “At the end of this lesson you will be able to facilitate a committee problem solving session.”

Action
Facilitate a committee problem solving session.

Condition
Given a problem/task, background material, and group of 4 to 12.

Standard
Present lesson content IAW lesson plan so students:

-
Gain insight into committee problem solving techniques.

-
Actively participate in group exercise.

-
Apply committee problem solving principles to their teaching/training environment.





Visuals L9-A1 and L9-A2
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Small Group Instruction

TERMINAL OBJECTIVE

Conduct a committee problem

solving session to increase

students’:

•

Insight into committee problem

solving techniques.

•

Knowledge of issues, problems,

or topics supported by committee

problem solving.
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Instructional lead-in


CAMERA:
On SDL.

NOTE:
You may use this instructional lead-in or develop one of your own.

“When students actively participate in solving a realistic requirement with a concrete outcome, they gain practical experience in research, problem solving, and group decision making.  However, some may cite the committee design effort that resulted in a camel, and doubt that this technique results in the best solution.  Despite this, research shows that this method is particularly useful in training groups or teams who work together on a daily basis. 

The committee solving problem method requires the group to work together to achieve a concrete outcome to be applied now.”

SECTION III

Presentation





Enabling learning objective 1

This is the first enabling learning objective for this lesson:

Action
Participate in a committee problem solving session.

Condition
Given a problem or requirement, instructions, and a group of 4 to 12.

Standard
Group members will discuss the problem and participate in fact finding procedures to obtain a solution consensus.

Learning activity



Type of Instruction
SGI

Time of Instruction
15 minutes

Media
Flip chart, document camera/overhead with screen, slides, and handouts.

Visual L9-A3
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ENABLING OBJECTIVE 1

Participate in committee problem

solving by:

•

Collaborating in analysis and

discussion of problem.

•

Participating in fact finding.

•

Obtaining group consensus.

•

Providing or soliciting feedback.
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Introduce exercise


CAMERA:
On SDL.
NOTE:
Explain that in the committee problem solving method, the SDL does not take part in the work group deliberations.  Point out that the technique begins and ends in a small work group.  After these remarks:

(
Establish work group(s) of 8 or fewer. 

(
Distribute copies of the exercise (Student Handout L9-C3, optional if you develop your own problem to be completed within the allotted time) to the group members.

Describe the procedures to be followed:

(
The group(s) will have 10 minutes to reach consensus on the answers to the problem.

(
Each group appoints a recorder to write the group solutions on the board or chart.

(
The group(s) will present their solutions.  (If there are two groups, the solutions will be compared.)

(
SDL will present the “correct” or “preferred” answers followed by a discussion.

Answer any student questions on the procedures to be followed.  Instruct the group(s) to begin work.



Continued on next page
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Committee problem solving practice


NOTE:
During the group(s) discussions, do not answer questions about information provided in the problem.

Problem solution discussion


CAMERA:
On group recorder.
NOTE:
Recall the work group(s) and have the recorder(s) present the group solution(s).  If there are two groups, briefly compare the two solution sets.

Discuss the solutions, and present the “correct” or “preferred” solution.  

(
If you used the exercise with this lesson, the correct answers are:  Statement 3 - false; Statement 6 - true; and all the other statements are unknown (?).  Information in the PE does not support any other conclusions.

(
If you used your own exercise, present the correct answers.

Presentation, Continued





Time


Approximate elapsed time to this point:  00:25.

Enabling objective 2


CAMERA:
On visual L9-A4.

NOTE:
Read or paraphrase enabling learning objective 2.

“Now we will identify types of objectives most likely achieved by committee problem solving.”

Action
Identify (make a list) types of objectives best achieved by committee problem solving.

Condition
A group of 4 to 12 having completed a committee problem solving exercise.

Standard
List of objectives will include:

-
Collective task applications.

-
Civic task applications.

-
Unit task applications.

-
Military community task applications.



Visual L9-A4
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ENABLING OBJECTIVE 2

Identify training objectives most

likely achieved by committee

problem solving.
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Learning activity 1



Type of instruction
SGI

Time of instruction
10 minutes

Media
Flip chart, document camera/overhead with screen.

Exercise


NOTE:
Tell students to take 5 minutes and discuss committee problem solving application to the civic and military committees.  After the group discussion, make a list of instances when committee problem solving is an appropriate technique to use.

After 5 minutes call the group together and call on individuals to identify objectives most likely to be achieved by committee problem solving.

Answers should include:

(
Collective training scenarios.

(
Group consensus requirements.

(
Peer group leadership or training problems.

(
Training schedules.

(
Military installation “community” events.

(
Juries.

Presentation, Continued





Learning activity 2



Type of Instruction
SGI

Time of Instruction
15 minutes

Media
Flip charts and document camera/overhead with screen.

Committee problem solving publishing phase


CAMERA:
On SDL. 
NOTE:
Introduce this activity by explaining that you will now apply the stages of the ELC to the experience of committee problem solving.  Use the following information and the ELC questions located in Student Reference, pages

2-12 through 2-15, and in the Student Guide, Lesson 4 handouts page 9.

Ask the group members to express what they experienced within the group during the exercise; i.e., what they saw and how they felt.  Some key points:

(
Understanding of the problem by individuals in the group.

(
Give and take to reach a decision or dominance and control by one or a few individuals.

(
Only one person talking at a time.

(
Individual opinions expressed briefly.

(
How the group approached solving the problem.

(
Support for the final group decision.

Committee problem solving processing phase


NOTE:
Introduce this activity by explaining that the group needs to examine what they saw during the committee problem solving exercise.
Explain that they should consider questions like:  “What did the group do well?  What did it do poorly?”  Ask group members to identify why things happened as they did and the effect on the outcome.  Ensure they make the following points:

(
Emergence of leadership.

(
Need for collaboration and cooperation.

(
What could have been done differently.

(
What was done well.

Continued on next page
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Committee problem solving generalizing phase


NOTE:
Introduce this discussion by explaining that the group should derive some principles for using the committee problem solving technique based on what they experienced.
Direct the group discussion toward what principles they can apply to this method of small group instruction.  You may point out that the method can provide practical experience in research, problem solving, and the give and take of group decision making.  Some other key points they should make are:

(
Facilitator (instructor) must have high level of content expertise.

(
Increase student skills in:


-
Problem-solving techniques.


-
Group decision making.


-
Fact-finding and use of information sources.

(
All facts and information must be available to students.

(
Problems could extend over several class periods or be a course completion requirement.

(
Students learn to reconcile differing viewpoints to arrive at a group decision.

Committee problem applying phase


NOTE:
Introduce this discussion by pointing out that deciding when to use the technique is a key decision.
Direct student attention to how they would use committee problem solving in small group instruction.  Explain that the method seems best suited for training and evaluating collective tasks or actions.  If the group does not identify them, ensure you make the following key points:

(
Team training.

(
Problem solving for specific collective tasks.

(
Reconciling differences among team or staff members to arrive at a joint decision.

NOT USED
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Time


Approximate elapsed time to this point:  00:40.

Review/ summarize

CAMERA:
On SGL then on visual L9-A5.  (See next page for visual.)
Type of Instruction
Conference

Time of Instruction
10 minutes

Media
Flip chart, slides,  and document camera/overhead with screen.

a.
Summarize the material presented in the lesson body.


(
What happens during the committee problem solving small group instructional method.


(
Points to consider when using the technique.


(
The method’s likely instructional objectives and uses.

NOTE:
Review any points that the students request or that you think they may have experienced difficulty with during the exercise.

b.
Repeat the terminal learning objective.  (Facilitate a committee problem solving session to increase students’ insight into problem solving techniques, and knowledge of issues, problems or topics supported by committee problem solving.)

c.
Discuss how the group will apply what they have learned.

NOTE:
Explain that they have just experienced and discussed the committee problem solving method of small group instruction.  Explain that the technique may extend over several class periods or be a course completion exercise.


Continued on next page
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Check on learning


CAMERA:
On SGL.
A check on learning is accomplished by the SDL asking questions of his group which cover the main points in the lesson body.

QUESTION:
“Why is the committee problem solving method best used for collective task training?”

ANSWER:
The answer should include points that the method requires students to work in groups from the very beginning and focuses on group decision making.

Visual L9-A5
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Student questions


a.
Solicit student questions.

b.
Correct student misunderstandings.
Performance evaluation


a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews.

Transition to next lesson


The next lesson will discuss case studies.
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Purpose


The PEC is used to assess the SDL and the small group during the SDL presentation of an SGI lesson and final exam.
Who uses this checklist


The following personnel use this checklist:

(
Observing groups at the SDL site to rate the group and the SDL.

(
SGL to rate the SDL and group performance.

How to use this checklist


a.  Observing groups:  Fill out one checklist for the group.  Discuss your observations and come to consensus.  Ensure your discussion does not disturb the SDL’s presentation.

Look for positive and correctable SDL attributes and group dynamics.  Try to link SDL roles, group process and content issues, and group dynamics to the success of the group meeting the training objective.  Report out after the SDL reviews the ELC.

b.  SGL:  Fill out checklist based on your observations of group and SDL performance.

When to use this checklist


This checklist is used for student lesson presentations (lessons 6-10) and the final exam.

NOT USED
PERFORMANCE EVALUATION CHECKLIST (Student Discussion Leader Rating)

Student Name: __________________________________
Date:___________________

Evaluator:______________________________________
Rating:
_________________

Instructions:
Evaluate student delivered lessons (6-10) and the final examination with this checklist.  Students must receive the number of “GOs” listed next to the evaluated section, i.e., Introduction, 3 “GOs” out of 4.  Students must pass each section (Introduction, Body, Conclusion, and ELC) to pass the course.  Circle a GO or NO GO for each element in a section and the corresponding rating for that section.  Write student rating (a GO or NO GO) on the Rating line above.

TOPIC

COMMENTS

Introduction (3 of 4).  Did SDL:
Go/ No Go


Focus group on task?
Go/ No Go


Clearly state objective?
Go/ No Go


Motivate/interest students?
Go/ No Go


Tie SGI method to lesson objective?
Go/ No Go





Lesson Body (3 of 3). Did SDL:
Go/ No Go


Display SGL roles:


-
SME?


-
Facilitator?


-
Observer?
Go/ No Go


Involve all students?
Go/ No Go


Display understanding of SGI method chosen?
Go/ No Go





ELC (4 of 4).  Did SDL:
Go/ No Go


Lead group in publishing stage?
Go/ No Go


Lead group in processing stage?
Go/ No Go


Lead group in generalizing stage?
Go/ No Go


Lead group in applying stage?
Go/ No Go






Conclusion (2 of 3).  Did SDL:
Go/ No Go


Review lesson objective and SGI method relationship?
Go/ No Go


Summarize lesson results?
Go/ No Go


Achieve training objective?
Go/ No Go


PERFORMANCE EVALUATION CHECKLIST (Group)

Lesson:

___________________________
Date:

________________

SDL:

___________________________
Evaluator:
________________

Instructions:
This checklist is used to evaluate group performance during student-led lessons (6-10). Observers within and outside the classroom use the checklist.  The SGL uses this form to comment on group productivity and development.  

Group criteria do not effect students’ evaluation for graduation.

TOPIC

COMMENTS

During the lesson did:


Group members interact with each other?
Yes / No


All group members participate?
Yes / No


Group work as a team?      
Yes / No


Group members provide feedback?
Yes / No


Each student publish during the ELC?
Yes / No


Group adheres to the group rules?
Yes / No


SDL interventions help the group?
Yes / No


The group focuses on the task?
Yes / No


Group achieves the training objective?
Yes / No


Additional Comments:

APPENDIX C
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Source


This exercise was adapted from Pfeiffer, J. William, and Jones, John E., Ed.  A Handbook of Structured Experiences for Human Relations Training.  Pfeiffer and Co. (San Diego, CA:  1973).

Situation


The new equipment will arrive at the school soon.  The commandant wants more hands-on training in the courses.  The director wants a plan to implement the commandant's desires.  The analysis branch was tasked to review the training requirements.  The new equipment training team was notified.

Requirement

After reading the situation, reach a consensus within your small group on whether each of the statements is true (T), false (F), or unknown (?).

Statement
T
F
?

1.  The plan must be finished before the equipment arrives.




2.  The training requirements are for the new equipment.




3.  The director wants a new equipment training plan.




4.  The director tasked the analysis branch.




5.  No one is reviewing the new equipment's training requirements.




6.  New equipment is scheduled to arrive at the school.




7.  The new equipment trainers will develop the plan after the analysis branch finishes.




8.  New equipment training trains the new equipment now.




9.  The revised training is for the new equipment.




10.  The following are true:  the commandant wants more hands-on new equipment training and the director wants an implementation plan.
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TERMINAL OBJECTIVE

	Conduct a committee problem solving session to increase students’:

		Insight into committee problem solving techniques.

		Knowledge of issues, problems, or topics supported by committee problem solving.
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ENABLING OBJECTIVE 2

	Identify training objectives most likely achieved by committee problem solving.
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LESSON REVIEW

	Conduct a committee problem solving session to increase students’:

		Insight into committee problem solving techniques.

		Knowledge of issues, problems, or topics supported by committee problem solving.
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ENABLING OBJECTIVE 1

	Participate in committee problem solving by:

		Collaborating in analysis and discussion of problem.

		Participating in fact finding.

		Obtaining group consensus.

		Providing or soliciting feedback.
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