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SECTION I
Administrative Data





Introduction
a.
Task(s) being taught or supported in this lesson:

Task Number
Task Title

NA
Lead a conference.

b.
Task(s) reinforced in this lesson:  None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
20 minutes
20 minutes

Small group instruction (SGI)
35 minutes
35 minutes

Test
0
0

Total Hours
55 minutes
55 minutes





References

The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 6, pages 6-5 to 6-13.





Student study assignment


The following are student assignments for this lesson: Student reference, Chapter 6, pages 6-5 to 6-13.


Continued on next page
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Instructional guidance


You are the SDL.  You will also perform some duties as the SGL in that you will keep the group focused on the task and intervene as required (coach, provide concept, or process-observation).  You may also appoint a recorder or act as the recorder.  If you appoint a recorder, the recorder will not participate in the discussion.

The best group size to keep the discussion active and all students involved are four to six students.  Your class size may require you to form a group of observers to keep the practical exercise manageable and synergistic.  It is your job to assign students to the observer group.  Try to rotate the observers to eliminate redundant roles.

Follow the format in this lesson plan.  You do not need to read the scripted portion of the lesson.  However, the script should provide the foundation for your presentation of the lesson topic and practical exercise.  Read the reference to supplement the information in this lesson plan.

Italicized words in this lesson plan are notes to the instructor.  These notes provide guidance on what the instructor should do or the desired student response to your questions.  If you have questions on your responsibilities, ask the SGL or the on-site facilitator for guidance.

NOTE:
The conference exercise has two parts; individual ranking then group ranking (consensus).

Materials required for instruction


a.
Instructor materials:


•
Lesson plan for Lesson 7 - The Conference.


•
Student Handbook.


•
Student handouts for Lesson 7 (Appendix C).  (The Lost at Sea exercise is optional.  You may use it or develop your own conference topic or task.)

b.
Student materials:


•
Dryboard with markers and eraser, chalkboard with chalk and eraser, and/or easel with flip chart paper and markers for each group.


•
Student handouts at teaching site (Appendix C) (optional):


-
Lost at Sea Worksheet (L7-C3).


-
Lost at Sea Possible Solution Sheet (L7-C5).


•
Student Handbook.

Continued on next page
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Testing requirements


a.
Performance test.


•
Students will be asked oral questions requiring them to describe some of the aspects of the conference method of small group instruction.  (See Section IV - Summary.)


•
Students will be evaluated on their overall ability to apply the technique during subsequent lessons or during their final examination presentation.

b.
Written test:   None.

Evaluation


a.
Observers will evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.  The SDL will provide feedback after the PEC reviews.

NOT USED

SECTION II
Introduction





Motivator


CAMERA:
On SDL, then on visuals L7-A1 and L7-A2.

NOTE:
You may use the following motivator or develop one of your own.

“This lesson introduces a small group instruction method called the conference.  The conference is currently the most popular small group instruction method.  Since it does not require subject-matter expertise to lead a conference, a conference leader can be trained in a short time.”

Terminal learning objective

NOTE:
Read or paraphrase the TLO.

Action
Direct a conference.

Condition
Given a conference topic, questions or requirements to be answered, conference guidance, and a group of 4-12 members. 

Standard
Conference will be directed so that students:

- 
Gain insight on conference techniques.

- 
Participate in conference discussion and consensus.

-
Identify ways to apply the conference to their environment/requirements.




Visuals L7-A1 and L7-A2
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Small Group Instruction

ENABLING OBJECTIVE 1

Participate in a conference so all

members:

•

Contribute.

•

Develop responses.

•

Provide or solicit individual and

group feedback.
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Instructional lead-in


CAMERA:
On SDL.

NOTE:
Explain that a “conference” can take on many forms.  Many people think of attending a conference where information is presented or exchanged, but few people think of using a conference to solve problems.  Groups use the free and directed conference method to solve problems.  The free conference depends on the experiences and ideas of group members to help reach an agreement on how to solve a problem.  The directed conference is agenda based and guided by the group leader.  It is used to direct the group in reaching a predetermined solution to the problem.  The group today will use the free conference method.     

NOTE:
You may use this instructional lead-in or develop one of your own.

“In this lesson you will be presented a problem and you are expected to pool your ideas in the free conference format, in order to solve it.  There are no set agendas and the direction of the conference will be decided by the methods suggested to solve the problem.  You will draw upon your own experience and ideas for possible ways of handling the problem.”

SECTION III
Presentation




Enabling learning objective 1

CAMERA:
On visual L7-A3.

NOTE:
Read or paraphrase the ELO.

Action
Participate in a conference.

Condition
Given a conference exercise and a group of 4 to 12.

Standard
All members participate and reach consensus on priority of survival objects.




Learning activity



Type of instruction
SGI

Time of instruction
15 minutes

Media
Flip charts, document camera/overhead with screen, and slides.

ADVANCE \Y 400.90
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Small Group Instruction

TERMINAL OBJECTIVE

Direct a conference so that

participants gain:

•

Insight into conference techniques.

•

Synergy through consensus.

•

Positive attitudes toward course

content and its uses.

Visual L7-A3
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Conference definition


“A conference is a series of carefully planned meetings with specific goals in which members pool ideas to solve problems.  The essence of the conference method is that it is a deliberate thinking process guided by the SGL.”

Introduce exercise


CAMERA:
On SDL.
NOTE:
Introduce the conference exercise by explaining that one of the uses of the conference is to develop tentative solutions to problems.  State that: 

•
The conference will focus on solving a problem.

•
The
 SDL cannot provide answers or information but can help define the problem and develop solutions.

•
The
 SDL’s role as conference leader is to guide and control the discussion so that it is directed toward the learning objectives.

NOTE:
Form the group around a conference table (if not available, form them in a semicircle) in front of an easel with flip chart and markers, chalkboard and chalk, or dryboard with markers.  Use the chart or board to record the problem and solutions developed by the group.  Group may also use handouts to record their answers.


Continued on next page
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Conference practice


CAMERA:
On group.  View may switch between group and SDL during the conference.
NOTE:
Conduct the individual portion of the exercise by: 
•
Distributing Student Handout L7-C3 (optional if you develop your own conference topic or problem) and,

•
Tasking the group to individually complete the worksheet without any discussion or questions.

•
Allowing 15 minutes for them to complete their individual assessments.

IMPORTANT NOTE:
If you use the Lost at Sea exercise, make sure you do not distribute the Possible Solution Sheet (Student Handout L7-C5) until after the exercise is completed.

Recall group


NOTE: 
Refocus group on objective.  After 15 minutes, call the group back together and proceed to ELO 2.


Continued on next page
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Time


Approximate elapsed time to this point:  00:30.

Enabling objective 2

CAMERA:
On visual L7-A4.

NOTE:
Read or paraphrase the ELO.  Suggest:  “We will examine how the conference technique develops solutions through consensus and synergy.”

Action
Develop group consensus.

Condition
Given a conference exercise and a group of 4 to 12.

Standard
Group sets:

•
Clear goals.

•
Addresses problem causes.

•
Seeks agreement.

•
Supports final decision.

•
Uses time efficiently.

Visual L7-A4
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Small Group Instruction

ENABLING OBJECTIVE 2

Develop group consensus by:

•

Setting clear goals.

•

Addressing problem causes.

•

Seeking agreement.

•

Supporting final decision.

•

Using time efficiently.
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Learning activity



Type of instruction
SGI

Time of instruction
20 minutes

Media
Flip charts, document camera/overhead with screen, and handouts.





Conference consensus


CAMERA:
On SDL.
NOTE:
Start the group portion of the exercise.  Have the group come to consensus on the group ranking of items.  The items should be ranked in priority; 1 is most important.
•
Record the group’s priorities on the chart or board.

•
Allow 20 minutes for this portion of the exercise.  If, at the end of this time, the group has not reached a consensus, then include this point in the processing phase discussion.

NOTE: 
Observe the group performance.  Exercise the roles of the SGL as necessary to keep the group on track.  After 20 minutes, call the group back to order and proceed with the group presenting its solution.

Group presentation


Have group present its solution.


Continued on next page
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Conference publishing phase


NOTE:
Tell the group to apply the ELC  to the conference activity.  SDL uses the following information and the ELC questions located in the Student Reference, pages 2-12 through 2-15, or in the Student Guide, Lesson 4 handouts.
Ask the group members to express what they experienced within the group during the conference; i.e., what they saw and how they felt.  Questions may be directed to the group or to specific individuals.  Ensure to make the following key points:

•
Give and take within the group to reach a consensus.

•
Dominance or control by one or a few individuals.

•
Clear understanding of the problem by individuals and group.

•
Only one person talking at a time.

•
Individual opinions expressed briefly.

•
Group task completed.

•
Support for the final group decision.

Conference processing phase


NOTE:
Point out that the group should examine what they saw during the conference and determine why things happened as they did.
Ask the group to identify the group dynamics involved in a conference by:

•
Asking group members to identify how their individual perceptions differed from what actually happened during the conference.

•
Asking them to express how this affected the conference’s outcome.

•
Ensuring that the following key points are made:


-
The reason for consensus among conferees.


-
The significance of completing or not completing the group task.


-
The relationship between consensus and solving the problem.


-
What could have been done differently.


-
Each member’s better understanding of themselves or the group.


Continued on next page
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Conference generalizing phase


NOTE:
Point out that the group needs to look at what generally happens during conference decision making.
Explain that they can derive some principles for using the technique.  Direct the group discussion toward what principles they can apply to the conference method of small group instruction by:

•
(Optional)  Pointing out the theoretical basis for decision-making group actions, such as individual needs fulfillment and hidden agendas.

•
Soliciting other key points while ensuring that the following points are made:


-
Discussion is guided to cover certain points or clear goals.


-
If students lack expertise, the discussion will avoid key issues unless the conference leader skillfully directs students toward underlying problems.


-
Learning is mainly cognitive with little opportunity for skill practice.


-
Careful planning of each conference session is required.


-
May not work if there is a large difference in conferees experience or education levels.


-
Time must be managed carefully.

Conference applying phase


NOTE:
Begin this phase by pointing out that the group should focus its attention on how to use the conference in small group instruction.
•
Guide the group discussion toward how they can use the method during small group instruction.

•
Solicit the instructional objectives most likely to be achieved using the method.  Ensure that the following key points are made:


-
Broaden thinking and attitudes.


-
Especially useful in lower level supervisory and leadership training.


-
Allows individual perceptions to be compared to group consensus - teaches the right way.


-
Develop tentative solutions to difficult problems.


-
Develop insights into consequences and problems following introduction of new methods, techniques, or procedures.


Continued on next page
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SECTION IV
Summary





Time


Approximate elapsed time to this point:  00:55.

Review/ summarize

CAMERA:

On visual L7-A5.
Type of instruction
SGI

Time of instruction
15 minutes

Media
Flip chart, document camera/overhead with screen, and slides.

ADVANCE \Y 400.90




Visual L7-A5
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Small Group Instruction

LESSON REVIEW

Direct a conference so that

participants gain:

•

Insight into conference techniques.

•

Synergy through consensus.

•

Positive attitudes toward course

content and its uses.
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Check on learning


CAMERA:
On SDL.
a.
Repeat the terminal learning objective.  (Lead a conference so that conferees gain insight into conference techniques, synergy through consensus, and positive attitudes toward course content and its use.) 

b.
Summarize the material presented in the lesson body.


•
What happens during the conference small group instructional method.


•
Points to consider when using the technique.


•
The method's likely instructional objectives and uses.

NOTE:
Review any points that the students request or that you think they may have had difficulty with during the conference discussions.

QUESTION:
“What can you use the conference method for?”

ANSWER:
Problem solving, broadening thinking and attitudes, getting collective input.
QUESTION:
“Does the leader have to be a subject-matter expert to lead the conference small group instruction method?”

ANSWER:
The answer should include the point that the method does not require a subject-matter expert.
QUESTION:
“What is the general essence of the conference method?”

ANSWER:
NOTE:
The answer should include points like:  a thinking process guided and directed by the leader; solutions come from the group and not the leader; and the leader can carefully direct discussion toward the instructional objectives

Continued on next page
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Performance evaluation


a:
Observers evaluate the SDL’s and group’s performance using the Performance Evaluation Checklist (PEC) at Appendix B.

b.
The SGL will evaluate the SDL’s and group’s performance using the PEC.

c.
The SDL will provide feedback after the PEC reviews.

Transition to next lesson


In the next lesson you will learn about role-playing.  Take a 10-minute break and be back in your seats at _______ to begin Lesson 8.

NOT USED

APPENDIX A
Visual Masters
Title
Slide Number
Lesson Title
L7-A1

Terminal Learning Objective
L7-A2

Enabling Learning Objective 1
L7-A3

Enabling Learning Objective 2
L7-A4

Lesson Review
L7-A5
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APPENDIX B
Evaluation Checklists

Checklist
Page
Performance Evaluation Checklist
L7-B3

NOT USED

Performance Evaluation Checklist





Purpose


The PEC is used to assess the SDL and the small group during the SDL presentation of an SGI lesson and final exam.

Who uses this checklist


The following personnel use this checklist:

•
Observing groups at the SDL site to rate the group and the SDL.

•
SGL to rate the SDL and group performance.

How to use this checklist


a.
Observing groups:  Fill out one checklist for the group.  Discuss your observations and come to consensus.  Ensure your discussion does not disturb the SDL’s presentation.

Look for positive and correctable SDL attributes and group dynamics.  Try to link SDL roles, group process and content issues, and group dynamics to the success of the group meeting the training objective.  Report out after the SDL reviews the ELC.

b.
SGL:  Fill out checklist based on your observations of group and SDL performance.

When to use this checklist


This checklist is used for student lesson presentations (lessons 6-10) and the final exam.

NOT USED
PERFORMANCE EVALUATION CHECKLIST (Student Discussion Leader Rating)

Student Name: __________________________________
Date:___________________

Evaluator:______________________________________
Rating:
_________________

Instructions:
Evaluate student delivered lessons (6-10) and the final examination with this checklist.  Students must receive the number of “GOs” listed next to the evaluated section, i.e., Introduction, 3 “GOs” out of 4.  Students must pass each section (Introduction, Body, Conclusion, and ELC) to pass the course.  Circle a GO or NO GO for each element in a section and the corresponding rating for that section.  Write student rating (a GO or NO GO) on the Rating line above.

TOPIC

COMMENTS

Introduction (3 of 4).  Did SDL:
Go/ No Go


Focus group on task?
Go/ No Go


Clearly state objective?
Go/ No Go


Motivate/interest students?
Go/ No Go


Tie SGI method to lesson objective?
Go/ No Go





Lesson Body (3 of 3). Did SDL:
Go/ No Go


Display SGL roles:


-
SME?


-
Facilitator?


-
Observer?
Go/ No Go


Involve all students?
Go/ No Go


Display understanding of SGI method chosen?
Go/ No Go





ELC (4 of 4).  Did SDL:
Go/ No Go


Lead group in publishing stage?
Go/ No Go


Lead group in processing stage?
Go/ No Go


Lead group in generalizing stage?
Go/ No Go


Lead group in applying stage?
Go/ No Go






Conclusion (2 of 3).  Did SDL:
Go/ No Go


Review lesson objective and SGI method relationship?
Go/ No Go


Summarize lesson results?
Go/ No Go


Achieve training objective?
Go/ No Go


PERFORMANCE EVALUATION CHECKLIST (Group)

Lesson:

___________________________
Date:

________________

SDL:

___________________________
Evaluator:
________________

Instructions:
This checklist is used to evaluate group performance during student-led lessons (6-10). Observers within and outside the classroom use the checklist.  The SGL uses this form to comment on group productivity and development.  

Group criteria do not effect students’ evaluation for graduation.

TOPIC

COMMENTS

During the lesson did:


Group members interact with each other?
Yes / No


All group members participate?
Yes / No


Group work as a team?      
Yes / No


Group members provide feedback?
Yes / No


Each student publish during the ELC?
Yes / No


Group adheres to the group rules?
Yes / No


SDL interventions help the group?
Yes / No


The group focuses on the task?
Yes / No


Group achieves the training objective?
Yes / No


Additional Comments:

APPENDIX C
Student Handouts
Handout
Page
Lost at Sea Worksheet
L7-C3

Lost at Sea Possible Solution Sheet
L7-C5
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Lost at Sea Worksheet





Situation


a.
The troop transport carrying your unit sank as a result of enemy action.  You and your squad are adrift in a life raft in the South Pacific.  Your location is unclear; however, your best estimate is that you are approximately 1,000 miles south-southwest of the nearest land.

b.
Below is a list of 15 items that are in the life raft.  All other survival gear is gone.  A total inventory of squad members’ personal effects yields a package of 

cigarettes, several books of matches, and five $1 bills.

Requirement


Your task is to rank the 15 items below in terms of their importance to your survival.  Place the number 1 by the most important item, the number 2 by the second most important, and so on through item number 15, the least important.  Here is the list of items.

Rank


Item
_____

Sextant

_____

Shaving mirror

_____

5-gallon can of water

_____

Mosquito netting

_____

1 case of US C rations

_____

Maps of the Pacific Ocean

_____

Seat cushion (flotation device approved by the US Coast Guard)

_____

2-gallon can of oil-gas mixture

_____

Small transistor radio

_____

Shark repellent

_____

20 square feet of opaque plastic

_____

1 quart of 160-proof Puerto Rican rum

_____

15 feet of nylon rope

_____

2 boxes of chocolate bars

_____

Fishing kit

NOT USED

STUDENT HANDOUT
Lost at Sea Possible Solution Sheet





Source


This exercise was adapted from:  Pfeiffer, J. William, and Jones, John E., Ed.  The 1975 Annual Handbook for Group Facilitators.  University Associates Publishers, Inc. (La Jolla, CA:  1975).

Expert opinion


According to the “experts” (United States Merchant Marine officers who ranked the 15 items and provided the “correct” solutions to the task), the basic supplies needed when a person is stranded in mid-ocean are articles to attract attention and articles to aid survival until rescuers arrive.  Articles for navigation are of little importance.  Even if a small boat were capable of reaching land, it would be impossible to store enough food and water to subsist during that period of time.  Therefore, of primary importance are the shaving mirror and the 2-gallon can of oil-gas mixture.  These items could be used for signaling air-sea rescue.  Of secondary importance are items such as water and food, e.g., the case of Army C rations.

Expert ranking

A brief rationale is provided for the ranking of each item.  These brief explanations obviously do not represent all of the potential uses for the specific item, but, rather, the primary importance of each.

Rank
Item
Explanation

1
Shaving mirror
Critical for signaling air-sea rescue.

2
2-gallon can of oil-gas mixture
Critical for signaling--the oil-gas mixture will float on the water and could be ignited with a dollar bill and a match (obviously, outside the raft).

3
5-gallon can of water
Necessary to replenish loss by perspiring, etc.

4
1 case of U.S. Army C rations
Provides basic food intake.

5
20 square feet of opaque plastic
Utilized to collect rainwater and provide shelter from the elements.
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Expert ranking, continued




Rank
Item
Explanation

6
2 boxes of chocolate bars
A reserve food supply.

7
Fishing kit
Ranked lower than the candy bars because “one bird in the hand is worth two in the bush.”  There is no assurance that you will catch any fish.

8
15 feet of nylon rope
May be used to lash equipment together to prevent it from falling overboard.

9
Floating seat cushion
If someone fell overboard, it could function as a life preserver.

10
Shark repellent
Obvious.

11
1 quart of 160-proof Puerto Rican rum
Contains 80 percent alcohol--enough to use as a potential antiseptic for any injuries incurred; of little value otherwise; will cause dehydration if ingested.

12
Small transistor radio
Of little value since there is no transmitter (unfortunately, you are out of range of your favorite AM radio stations).

13
Maps of the Pacific Ocean
Worthless without additional navigational equipment--it does not really matter where you are but where the rescuers are.

14
Mosquito netting
There are no mosquitoes on the mid-Pacific.

15
Sextant
Without tables and a chronometer, relatively useless.
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Summary


The basic rationale for ranking signaling devices above life-sustaining items (food and water) is that without signaling devices there is almost no chance of being spotted and rescued.  Furthermore, most rescues occur during the first 36 hours, and one can survive without food and water during this period.
NOT USED
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TERMINAL OBJECTIVE

Direct a conference so that

participants gain:

•

Insight into conference techniques.

•

Synergy through consensus.

•

Positive attitudes toward course

content and its uses.

[image: image8.wmf]L7-A

3

Small Group Instruction

ENABLING OBJECTIVE 1

Participate in a conference so all

members:

•

Contribute.

•

Develop responses.

•

Provide or solicit individual and

group feedback.
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ENABLING OBJECTIVE 2

Develop group consensus by:

•

Setting clear goals.

•

Addressing problem causes.

•

Seeking agreement.

•

Supporting final decision.

•

Using time efficiently.
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LESSON REVIEW

Direct a conference so that

participants gain:

•

Insight into conference techniques.

•

Synergy through consensus.

•

Positive attitudes toward course

content and its uses.

_944892050.ppt
L7-A*

Small Group Instruction



TERMINAL OBJECTIVE

	Direct a conference so that participants gain:

		Insight into conference techniques.

		Synergy through consensus.

		Positive attitudes toward course content and its uses.
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ENABLING OBJECTIVE 2

Develop group consensus by:



		Setting clear goals.

		Addressing problem causes.

		Seeking agreement.

		Supporting final decision.

		Using time efficiently.














_944892929.ppt
L7-A*

Small Group Instruction



LESSON REVIEW

	Direct a conference so that participants gain:

		Insight into conference techniques.

		Synergy through consensus.

		Positive attitudes toward course content and its uses.
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ENABLING OBJECTIVE 1

	Participate in a conference so all members:

		Contribute.

		Develop responses.

		Provide or solicit individual and group feedback.
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