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SECTION I
Administrative Data




Task(s)

a.
Taught or supported in this lesson:

Task Number
Task Title

NA
Explain the Experiential Learning Cycle.

b.
Reinforced in this lesson:  None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
1 hour 20 minutes
1 hour 20 minutes

Small Group Instruction
1 hour 10 minutes
1 hour 10 minutes

Test
0
0

Total Hours
2 hours 30 minutes
2 hours 30 minutes

References

The following reference was used in this lesson:

Title
Pages

Student Reference
Chapter 2; All.  Chapter 3, pages 3-4 and 3-5.





Student study assignments


The following are student study assignments for this lesson:

Student References, Chapter 2; All.  Chapter 3, pages 3-4 and 3-5.
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Administrative data


Administrative data common to all lessons is contained in the CMP.

Materials required for the instruction


a.
Instructor materials:


(
Lesson plan for Lesson 4 - Experiential Learning Cycle.


(
Student Handbook.


(
Experiential Learning Model (Appendix B).


(
Box of 100 flexible straws and box of pins per 6 students.

b.
Student materials:


(
Whiteboard with markers and eraser, chalkboard with chalk and eraser, or easel with flip chart paper and markers for each small group.


(
Experiential Learning Model (L4-B3 and L4-B5).


(
Student Handbook.
Testing requirements


a.
Performance test.


Students will use the ELC throughout the rest of the class and during their final presentations.  The SGL will review their ability to lead the group through the ELC during the students’ final examinations.  The lesson summary provides check on learning questions.

b.
Written test:  None.

Evaluation


Evaluation of this lesson will occur during student presentations using the Performance Evaluation Checklist (PEC) located at Appendix B of the CMP.

SECTION II
Introduction





Motivator


CAMERA:
On SGL.

NOTE:
Proposed introduction/motivator.  You may use it or develop your own.

“We will focus on how adults learn for the rest of this course.  The process of how adults learn is called the experiential learning cycle (ELC).  The model we will use to illustrate the experiential learning cycle is the experiential learning model (ELM). This model differs from traditional learning models in that it emphasizes not only the content of instruction, but also the process of learning, or how something is learned. The experiential learning model is the foundation of the small group instructional methods you will learn in this course.  You will use this model as you participate as group members, to facilitate a lesson during the course, and to present a lesson as your final examination.”


Continued on next page
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Terminal learning objective

CAMERA:
On visuals L4-A1 and L4-A2.
NOTE:
Read the following TLO, or paraphrase it.

“At the end of this lesson you will be able to explain the five stages of the Experiential Learning Cycle and the difference between process and content.”

Action
Identify the stages of the Experiential Learning Cycle (ELC).

Condition
Given student reference, a practical exercise, and the material in this lesson.

Standard
Identification will include:

(
5 stages of the ELC.

(
Actions in each stage.

(
Rationale for using the ELC.

Visuals L4-A1 and L4-A2
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SECTION III
Presentation




Enabling learning objective 1

CAMERA:
On visual L4-A3.

NOTE:
Read the following enabling learning objective (ELO) or paraphrase it.

“At the end of this block of instruction you will be able to determine the difference between content and process in small group instructional methods.”

Action
Define content and process as it relates to SGI.

Condition
Given handouts and a structured learning experience.

Standard
Content and process definition includes indicators of information as content or process and requirement for content and process balance in SGI.




Learning activity



Type of Instruction
Conference

Time of Instruction
15 minutes

Media
Flip charts; document camera, handouts, slides, and props.

Visual L4-A3
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Introduction


CAMERA:
On SGL.

REMOTE CAMERA:
On students at remote sites.

“The model for adult learning (the experiential learning model) emphasizes both content and process.

In small group instruction, content (the subject matter) is the most visible and relatable component to the accomplishment of the goal for the group.  It is the information presented to the students.

The aspect we call process refers to how the group deals with the information.  Process involves the social and psychological aspects (group behavior) of group dynamics and is less concrete than the content.  The group process, combined with the expertise and experience of the group members and the information presented (context), affects the accomplishment of the group goal.”

NOTE:
Involve students in a discussion on process and content by asking the following questions or making up your own.  After asking students a question, give students approximately 10 seconds to think before calling on an individual student to answer.  Have others students support (add to) the answer as necessary.

Continued on next page
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Check on learning, content


NOTE:
Begin a discussion on process and content.  Have students share their experiences and understanding of process and content as instructors and students.
QUESTION:
“Based on your experiences, what is learning content?”

ANSWER:
NOTE:  Answers may include:

(
What the participants say about the subject matter.


(
The topics discussed.


(
The task completed.


(
The end product.

QUESTION:
“In relation to the roles of the SGL, what was the content?”
ANSWER:
NOTE:  Answers may include:

(
The SME - The content of the SME interaction.


(
The Facilitator - The role of the facilitator, not the process.


(
The Observer - The role of the observer, not the process.

QUESTION:
“Later in the course, you will facilitate as a small group leader.  What will the content of your small group lesson be?”

ANSWER:
NOTE:  Answers may include:

(
The technical subjects the group learns.


(
Those things the group is trying to learn.


(
The task the group must accomplish.


Continued on next page
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Check on learning, process


CAMERA:
On SGL.  Remote cameras on student(s) answering questions.

QUESTION:
“Based on your experiences, what is process (group process)?”

ANSWER:
NOTE:  Answers may include:

(
How participants say things.


(
How the group completes tasks.


(
The emotions of the group.


(
Interactions of group members.


(
How the group learns.

QUESTION:
“In Lesson 2 what was the process?”

ANSWER:
NOTE:  Answers may include:


(
The conference style of teaching the lesson content.


(
The VTT communication process.


(
Subgroup discussions.

QUESTION:
“Later in the course, you will facilitate as a small group leader.  What will the process of your small group lesson be?”

ANSWER:
NOTE:  Answers may include:

(
How the group accomplishes the tasks.


(
How materials are used.


(
The SGI method chosen to accomplish the task.


(
The interactions of the group members.


Continued on next page
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Tie-In


CAMERA:
On visual L4-A4.
QUESTION:
“Considering what we have just discussed, why is small group instruction an excellent method for such activities as problem solving and consensus building, and teaching skills like counseling and leadership?”

ANSWER:
Because it considers BOTH content and process in the learning experience.  It uses the experience and expertise of the group members to facilitate and enhance the accomplishment of the group goal.  It also provides an experience of the learning activity.
Visual L4-A4
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Behaviors


CAMERA:
On SGL.

NOTE:
After students are clear on the difference between content and process, get them to start thinking about the group behaviors that focus on content, and then the group behaviors that focus on process. Use the following questions or ones of your own.

QUESTION:
“We have distinguished the differences between content and process. What group behaviors do you think would focus on the content?”

ANSWER:
NOTE:  Answers include goal setting, problem solving, giving information, clarifying issues, and summarizing information.
QUESTION:  
“What group behaviors would help focus on process?”

ANSWER:
NOTE:  Answers include listening, communicating feelings, creating support for others, consensus taking, and compromising.

Continued on next page
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Wrap-up


CAMERA:
On SGL then on visual L4-A5.

NOTE:
Discuss the importance of the group process as well as the content.

“Instructors tend to focus on content because this is traditionally how instruction has been accomplished and because the content is the most visible, tangible part of group dynamics.  

As an SGL, you must remember that the quality of the content outcome will be affected by the quality of the group process.  So the psychological and social aspects of the group members’ interaction are a source of concern as they are related to the quality of the outcome.  An effective SGL creates the appropriate balance of content and process facilitation for the type of subject matter, the end result desired, and the particular chemistry of the small group.”

QUESTION:
“The process and content must merge.  Who has the responsibility to merge process and content?”

ANSWER: 
Ultimately, the SGL.  However, the group must police itself.
Visual L4-A5
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Time


Approximate elapsed time to this point:
00:15.

Enabling learning objective 2

CAMERA:
On visual L4-A6.
NOTE:
Read the following ELO or paraphrase it. 

“At the end of this block of instruction you will distinguish between process and content in a small group activity.”

Action
Distinguish between process/content in a group activity.

Condition
Given the student handouts for this lesson and a structured small group activity.

Standard
Content and process identification will include:

(
What actions were content.

(
What actions were processes.

(
Results/effects of each.

Visual L4-A6
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Learning activity

CAMERA:
On visual L4-A7.
Type of Instruction
SGI

Time of Instruction
45 minutes

Media
Flip chart, handouts, slides, and props.





Straw exercise


REMOTE CAMERA:
On groups doing exercise.
“In the following small group exercise you will demonstrate the difference between content and process.  You will be given a box of 100 straws and a box of pins, break into groups of 4 to 6 to:

(
Create a structure from the straws that:


-  Uses all the straws.


-  Stands on its own, and is at least two feet tall.

Choose someone from your group who will present the project to the class.  You will have 30 minutes to complete this activity and then present your structures.”

NOTE TO FACILITATOR:
Box of straws should be approximately 100.  If pins are not available, use a stapler.  Also, you may want to tape this activity for reference.
Visual L4-A7
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Time


Approximate elapsed time to this point:
01:00.

Publishing


CAMERA:
On SGL.

REMOTE CAMERA:
On students presenting.

NOTE:
Have each group present its structure (CONTENT) and describe the PROCESS that the group went through.  Ask each group how it went about planning and building its structure.  Make sure that you get each group member to contribute. This is the first time you will go through the ELC in this lesson.  The ELC has not been presented, so you will have to prompt students to address their experiences and put them in context with the ELC.

Processing


QUESTION:
“Do you think that your group came up with an acceptable product?  Should you have done anything differently?  If so, what and why?”

ANSWER:
NOTE:  Accept answers that include how the group process (psychological and social interactions) influenced how the group built the structure.
Generalizing


QUESTION:  
“Let’s take a look at the balance between content and process.  Can you think of examples of how the balance of process and content may affect the training result?”

ANSWER:
NOTE:  Accept answers that include how, in the small group activity they just completed, the groups could have spent too much time on how to build the structure and not accomplished building it in the time constraints.  Conversely, the groups may have had a few group members who dominated the initial discussion and moved immediately to building the structure unsuccessfully.
Applying


QUESTION:  
“How  does the Process-Content model relate to the job of being a small group leader?”

ANSWER:
NOTE:  Accept answers that include reference to how the small group leader must facilitate so there is appropriate balance of content and process.

Continued on next page
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Applying, continued


QUESTION:
“What can a small group leader do to help the students use an effective process to accomplish a task?”

ANSWER:
NOTE:  Accept answers that refer to selecting the appropriate SGI method for the desired outcome and intervening when process/content functions are out of balance.
Enabling learning objective 2 wrap-up


CAMERA:
On SGL.
“The process/content model is an important tool for the small group instructor.  Remember, the small group instructor facilitates the group to achieve a stated outcome. Knowing how to cause the proper mixture of process/content can mean the difference between a mediocre and an excellent training outcome.  If you focus too much on the content aspect, you may get the input and maybe biases of a few group members rather than a product that reflects the expertise of the whole group.  If you focus too much on the process, you may have excellent group interactivity with no real product at the end.

In your Student Reference are readings that go into the process/content model in more detail.  You may want to review the readings again so that you can use this concept as an effective tool during your SGI presentation.”

Time


Approximate elapsed time to this point:
1 hour 10 minutes.

Break


CAMERA: 
On SGL.

Take a 10-minute break.

NOTE:
During the break, make sure that students have some way of knowing when to be back.  If you have a wall clock, you may want to focus a camera on the clock so that all sites will see it.  Another method is to have all students mark off of your watch and be back in ___ minutes.


Continued on next page
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Enabling learning objective 3

CAMERA:
On visual L4-A8. 
At the end of this lesson you will be able to:

Action
Describe the Experiential Learning Cycle.

Condition
Given a blank copy of the model and student handouts for this lesson.

Standard
Description will include the stages, their uses, their time focus, and their frame of reference.





Learning activity 



Type of Instruction
Conference

Time of Instruction
40 minutes

Media
Flip chart, document camera/overhead with screen, handouts, and slides.

Visual L4-A8
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Experiential learning


CAMERA:
On visual L4-A9.

NOTE:
Refer students to the “Introduction to the Structured Experience” article, Student Reference, pages 2-3 through 2-7.

“Experiential learning occurs when an individual:

(
Engages in an activity. 

(
Reviews what has happened in the activity or experience.

(
Looks back at the activity critically. 

(
Draws a useful insight from the analysis of the experience.

(
Determines how the insight might be useful in the future. 

(
Comes full circle by trying out the application in a new experience.  

Although people naturally learn in this way, in small group instruction the facilitator structures the experience and facilitates the group through the stages so that the structured experience leads to a particular learning outcome.

Building the straw structure was a structured learning experience and the purpose of it was to have you experience the difference between content and process.  We will also use this activity to talk about the experiential learning cycle.  Can you relate what happened in the group straw activity to the actions on this VGT?”

Visual L4-A9
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Experiential Learning Cycle.



Continued on next page

Presentation, Continued





Experiential learning, continued


NOTE:
Accept answers that indicate the group:

(
Had the experience of building the structure.

(
Presented the product and told how they built it.

(
Examined the group process and how it affected the structure.

(
Looked at the application of process and content in accomplishing a group goal.

(
Applied that insight to Small Group Instruction.
Time


Approximate elapsed time to this point:
1 hour 30 minutes.

Experiential learning model


NOTES:

(
Have each student pull out their ELC model handout (see page L4-B3, Student Guide page SG4-27) to follow along with the class.  Begin with the five empty ovals with four arrows and a dotted arrow on a flip chart or document camera.  At the end of this learning activity the model will be complete, and you can refer to it throughout the course.

(
During the first part of this lesson, give the students a chance to answer your questions, but if they can't, provide the answers yourself.  Unlike the previous learning activity, where the students had the answers, this is an experiential conference, where you have them.

Continued on next page

Presentation, Continued





Lead-in


CAMERA:
On visual L4-A10.   

“The experiential learning model (ELM) has five stages.  Each stage has a:

(
WHEN:
Time focus, which progresses from the actual time of having the experience to the future application of the educational value of the experience.

(
WHERE:
Frame of reference, which refers to where the stage happens. For example, earlier stages happen in the group and later stages happen in the world where the group lesson is applied.

(
WHY, HOW,
Particular type of information that is sought from that stage


or PURPOSE:
of the experience and its use.

We will discuss the experiential learning cycle in terms of its five stages as they relate to the structured learning experience and the information in each stage.”

Visual L4-A10
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Experiencing


CAMERA:
On visual L4-A11.  Reveal each phrase as it is discussed.

REMOTE CAMERA:
On students answering questions.

QUESTION:
“What is the first thing that happens in the experiential learning cycle in a structured learning experience?”
ANSWER:
Answers may include:


You have an experience in which you are:


(
Learning.


(
Doing.


(
Experiencing.


(
Completing tasks and activities.

Visual L4-A11

[image: image11.wmf]L4-A

10

Small Group Instruction

EXPERIENCING

WHEN:

Time focus for the 

event.

WHERE:

Location of the 

activity or 

application of 

learning.

WHY, HOW,

Rationale for 

or PURPOSE:

lesson learned and

what to do with it.



Continued on next page

Presentation, Continued





Experiencing, continued


QUESTION:
“When in time does experiencing happen?”

ANSWER:
Answers may include:

(
In the present or current time frame.


(
In the here and now, or today.

QUESTION:
“Where does the experiencing take place and what is the purpose?”

ANSWER:
Answers may include:

(
The experience happens within the group.


(
The purpose is the completion of a particular task or activity.

Example


“What did you do during the experiencing stage of the structured straw activity?”

Answers may include:
(
Built the straw structure.

(
Worked as group to build the straw structure.

CAMERA:
On the blank ELC model (flipchart or document camera).

NOTE:
Add “Experiencing” to the top oval and fill in the information points on experiencing (Visual L4-A11).
“Experiencing is the first stage of the ELC.  The focus is on the task itself, here and now in the group.  The purpose of this stage is the completion of a structured activity.”


Continued on next page

Presentation, Continued





Publishing


CAMERA:
On visual A4-A12.  Reveal each phrase as it is discussed.
QUESTION:
“In order to learn from the experience, what must we do?”

ANSWER:
Answers may include:

(
Talk about the experience.


(
Share reactions.


(
Share the result.

“The discussion, or sharing, is called publishing.  You are expressing your feelings about the experience.”
QUESTION:
“When does publishing happen?”

ANSWER:
Answers may include the following:

(
Today.


(
Here and now.


(
After experiencing.

Visual L4-A12
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Publishing, continued


QUESTION:
“Where does publishing take place and what is the purpose of the this stage?”

ANSWER:
Answers may include the following:

(
The experience happens within the group or internally.


(
The purpose of this stage is to state what happened and what the outcome is without making an assessment.

Example


“What did you do during the publishing stage of the structured straw activity?”

Answers should include:
(
Presented the structure.

(
Described the process.

CAMERA:
On ELC Model (flipchart or document camera).

NOTE:
Add “Publishing” to the second oval and fill in the information points on publishing (Visual L4-A12).
“Publishing is the second stage of the ELC.  The focus is on what occurred during the task.  Publishing happens here and now, in the group, and the purpose is to state what happened in the experiencing stage.  Publishing makes no assessments.  Everyone must have the opportunity to publish.”


Continued on next page
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Processing


CAMERA:
On visuals L4-A13.  Reveal each point as discussed.
QUESTION:
“After publishing, what happens in the experiential learning cycle?”

ANSWERS:
Answers may include:

(
Interpreting what we experienced.


(
Processing our thoughts/feelings about the experience.


(
Looking at the experience critically.


(
Examining why things happened.

During processing, group members look for reasons why things happened.  Students are looking for dynamics, patterns, or rationale for the things that happened.

Visual L4-A13
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Processing, continued


QUESTION:
“When does processing happen?”

ANSWER:
Answers may include the following:

(
Today.


(
Here and now.

QUESTION:
“Where does processing take place and what is the purpose?”

ANSWER:
Answers may include the following:

(
It takes place in the group.


(
The purpose is to examine the patterns and dynamics of why the product turned out the way it did.

Example


“What did you do during the processing stage of the structured straw activity?”
Answers may include:
(
Examined the quality of the straw structure.

(
Examined what could have been done differently and why.

(
Assessed why things happened.

CAMERA:
On ELC model (flipchart or document camera).

NOTE:
Add “Processing” to the third oval and fill in the information points on processing (Visual L4-A13).

“Processing is the third stage of the ELC.  Processing happens here and now in the group and the focus is on the patterns and dynamics of the group or why the activity turned out the way it did.”

Continued on next page
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Generalizing


CAMERA:
On visual L4-A14, then on the ELC flipchart or document camera model.

“The next stage of the ELC is the generalizing stage.  In this stage we move from the reality of the experience in the group to its application to everyday life.  We ask "What does it mean?" to make learning practical and useful in everyday situations. The time frame for the generalizing stage is the future because we consider the future impact of learning to all situations.  We use the theory input from films, readings, Army doctrine, and common personal experiences to relate the principles/learning to the real world.”

NOTE:
Add “Generalizing” to the fourth oval and fill in the information points on generalizing (Visual L4-A14).

Example


QUESTION:
“In the structured straw activity, what did we do in the generalizing stage?”

ANSWER:
We examined the concept of balance of content and process in a small group activity and how it could be used for our benefit in the future.

Visual L4-A14
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Applying


CAMERA:
On visual L4-A15, then on the ELC flipchart or document camera model.  
“The final stage of the experiential learning cycle is ‘applying.’  This is actually the purpose of the structured experience where we look at ways we will apply the new knowledge or skill.  The time reference is the future because we are planning future actions.  The frame of reference is possible uses for the learning and the purpose is to extract the value to help us plan more effective behavior.”

NOTE:
Add “Applying” to the fifth oval and fill in the information points on applying (Visual L4-A15).
Example


QUESTION:
“What did we do in the application stage of the structured straw experience?”

ANSWER:
We determined how to balance process and content to achieve the maximum learning benefit.
Visual L4-A15
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Content Vs process


CAMERA:
On SGL. Remote cameras on student speakers.

REMOTE CAMERA:
On students answering questions.

“As a small group instructor you will need to determine when to focus primarily on content and when to focus primarily on process in the small group setting.  You must become a skilled observer and facilitate in accordance with the dynamics of the group and the intended outcome or group goal.  These are general guidelines about content and process facilitation:

(
During experiencing, the group focuses on content and the SGL focuses more on process.

(
During publishing and processing the focus is generally on process.

(
During generalizing and applying, the focus is on both content and process or either depending on the lesson objective.  We generalize and apply what is in the lesson objective.”


Continued on next page
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Stage transitions


CAMERA: 
On visual L4-A16. 
“As a Small Group Leader you will assist your group transition through all five stages of the experiential learning cycle.  Unless information is processed through all five stages, you cannot achieve maximum gain from the learning experience.”

QUESTION:
“The transition from the experiencing stage to the publishing stage is often the most difficult transition.  Why do you think this is so?”

ANSWER:
Answers may include:


(
The groups’ enthusiasm about the experience may keep them in the experiencing stage.


(
General resistance in shifting the energy from the experience to starting to examine what happened.

Visual L4-A16
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Stage transitions, continued


CAMERA:
On visual L4-A17.  Remote camera views students as they discuss topic.
NOTE:
Continue discussion of the transitions between the stages.  Ensure students understand that the SGL may have to intervene to slow the transition from Publishing to Processing. Some members may attempt to begin processing before the rest of the group has had a chance to share their own reactions.  In this case, you should ask them to save the input for the appropriate time.

QUESTION:
“What change does the group make between publishing and processing?”

ANSWER:
The group moves from individual reactions to group dynamics.

QUESTION:
“When the group moves from processing to generalizing, what transitions must they make in the time reference?”

ANSWER:
From here and now in the group to the real world.

Visual L4-A17
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Stage transitions, continued


CAMERA:
On visual L4-A18.  Remote camera observes students as they discuss the topic.
NOTE:
Continue with transition discussion.  Ensure that students understand that some in the group will usually try to put the application bottom line up front and that they should ask that group member to save the content for the application stage. Make sure the group has time to develop information in each of the prior stages so that the resulting applications are appropriate and comprehensive.

QUESTION:
“What transition happens between generalizing and applying?”

ANSWER:
Transfer the experience from the real world to a future experience.
QUESTION:
“Why is the arrow between applying and experiencing dotted?”

ANSWER:
This transition is to a new activity.  It starts the cycle over again.
Visual L4-A18
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Enabling learning objective 3 wrap-up


CAMERA:
On SGL.
“As a small group instructor, you will facilitate your group through the fives stages of the experiential learning cycle.  You must be aware of the purpose of each stage of the cycle, the information needed from that stage, and the transition required to move to the following stage.  Your student handouts give sample questions to ask to facilitate each stage of the experiential learning cycle (See Appendix B/Student Guide pages SG4-31 through SG4-35).”

NOTE:
Go over the questions in the handout.

“You will need to focus the group appropriately on content and process so the group develops the information in each of the stages of the ELC to ensure the resulting application is comprehensive.  Your student handouts give appropriate questions to ask to focus the group on process as well as questions to ask to facilitate each stage of the experiential learning cycle.  The balance of content and process will vary with the desired outcome of the group activity.”


Continued on next page
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Time


Approximate elapsed time to this point:   2 hours 15 minutes.

Enabling learning objective 4

CAMERA:
On visual L4-A19.

NOTE:
Read the following ELO or paraphrase it.

“After this class, you will be able to compare each stage of the Experiential Learning Cycle to a corresponding After Action Report stage.”

Action
Compare the AAR to the ELC.

Condition
Given the categories of the AAR and the 5 stages of the ELC.

Standard
Comparison will cover each AAR stage and the corresponding ELC stage.

Visual L4-A19
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Learning activity 



Type of Instruction
SGI

Time of Instruction
15 minutes

Media
Flip chart and slides.

Comparison exercise

CAMERA:
On SGL. Remote cameras on student groups during their discussions.

Have the groups at each site compare the experiential learning cycle to the AAR in their small groups.  After 10 minutes, get each group to present its comparison.  (Do not tell the group that they must pick a presenter.  See if they do it on their own.  If not, you randomly pick a student to present the group's consensus.)
“Who can give me the stages of an AAR?”

(
What was the mission.  Purpose, roles, and what was supposed to happen.

(
What did or did not happen. (Assess as strengths or weaknesses).

(
What was supposed to happen.

(
Why did it happen.

(
What can we do differently. . . to make it better.

This table shows a comparison between the two.
Experiential Learning Cycle
AAR

Experiencing
Training event.  Example:  Assault on a bunker.  (Introduction to the discussion.)

Publishing
What occurred or what was supposed to happen.

Processing
Discussion of key issues.  What went right/wrong.

Generalizing
How we can make it better next time.

Applying
Training to sustain or improve.  (Conclusion of the discussion.)





Continued on next page
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Comparison, continued


CAMERA:
On visual L4-A20, discuss each similarity point-by-point.

NOTE: 
After all groups have discussed their comparisons, re-cover the points using the visual.  Discuss similarities between the AAR and the ELC.

Contrast


“The AAR and ELC are very much alike.  Do you see how they may be different?”

Answers may include:
(
The AAR is not done in a small group instructional setting.

(
The AAR will probably not focus on the group process as much.

(
The AAR is primarily concerned with content.

Visuals L4-A20

[image: image20.wmf]L4-A
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Time


Approximate elapsed time to this point: 
2 hours 15 minutes.

Summary



Type of Instruction
Conference

Time of Instruction
15 minutes

Media
Flip chart, handouts, and slides.

ADVANCE \Y 231.70





Check on learning


CAMERA:
On SGL.

REMOTE CAMERA:
On students at remote sites.

NOTE:
You are not required to present the check on learning if you are confident that students understand the material presented.  If you are not confident, or if you finish early, you may conduct the check on learning.
QUESTION:
“How is the CONTENT of the learning experience different from the PROCESS?”

ANSWER:
Content is WHAT is being learned; process is the dynamics of HOW it is being learned.
QUESTION:
“What does the Experiential Learning Cycle describe?”

ANSWER:
The ELC shows us how adults typically learn.

QUESTION:
“What is the first thing you have to do to learn from an experience?”

ANSWER:
You have to have the experience and state what happened during the experience.
QUESTION:
“What happens during the processing stage of the ELC?”

ANSWER:
You understand why learning took place.  You examine the dynamics of how learning occurred in the group.

Continued on next page
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Check on learning, continued


QUESTION:
“When the students move from processing to generalizing, what transition must they make in their thought process?”

ANSWER:
They must transfer their knowledge from what happened in the group to how it can be used in the real world.
QUESTION:
“What stage of the ELC corresponds to the Discussion of Key Issues (What went right/wrong) in the AAR?”

ANSWER:
Processing.

QUESTION:
“Although the AAR and ELC are similar, they look at different aspects of the learning experience.  What are the differences?”

ANSWER:
AAR looks at event (content) while the ELC looks at content and the social and psychological group aspects that affect learning.

Continued on next page
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Review/ summarize


CAMERA:
On visuals L4-A21 and L4-A22.  

NOTE:
Review the TLO and teaching points.  Ensure the following points are included:

“Our objective for this lesson was to describe the five stages of the ELC and distinguish between process and content.
(
Process is how groups learn.  It includes the social and psychological interactions of the group.

(
Content is what is being learned.  It includes the subject matter on which the group is focused.

(
The Experiential Learning Cycle has five stages.


-  Experiencing
= What’s the task?


-  Publishing    
= What occurred?


-  Processing    
= Why?


-  Generalizing  
= What does it mean?


-  Applying  
= Now what?”

Visuals L4-A21 and L4-A22
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Review/ summarize, continued


CAMERA:
On visual L4-A23.

NOTE:
Review teaching points.  Ensure the following points are included.

(
An AAR looks primarily at training content.

(
The experiential learning cycle looks at social and psychological interactions as a way to facilitate learning content.

Visual L4-A23
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Closing statement


CAMERA:
On SGL.

NOTE:
Proposed closing statement.

“The experiential learning cycle is the basis for SGI.  It is the process that promotes learning (training objective achievement) among the group members.

Your student packet contains readings that present the experiential learning cycle in more detail.  Review this material so that you can use these methods as effective tools when conducting your SGI.”

Transition to next lesson


NOTE:
Transition to the next lesson.

“In the next lesson you will learn about intervention.  Take a 10 minute break.”
NOTE:
During the break, make sure that students have some way of knowing when to be back.  If you have a wall clock, you may want to focus a camera on the clock so that all sites will see it.  Another method is to have all students note the time off of your watch and be back in ____ minutes.
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ELC Questions Handout
PROCESSING QUESTIONS FOR EACH STAGE OF THE

EXPERIENTIAL LEARNING CYCLE


Usually in stage one, the experiencing phase, group members participate in an activity to generate data.  Processing the data does not actually begin until the second (publishing) stage. However, since group members sometimes resist beginning and/or completing an activity, the group leader may find the following questions helpful in stage one.  They are usually “no fail” questions because (1) they tend to break down the group members’ resistance by encouraging involvement in the activity; (2) if they do not break down the resistance, then processing this resistance becomes the learning; and (3) we can use them at any stage of the experiential cycle.  They are key questions, which the group leader can use along with summarizing and reflecting to help the group move either more deeply into the stage at hand or on to another stage.

(
What is going on?

(
How do you feel about that?

(
What do you need to know to _________?

(
Would you be willing to try?

(
Could you be more specific?

(
Could you offer a suggestion?

(
What would you prefer?

(
What are your suspicions?

(
What is your objection?

(
If you could guess at the answer, what would it be?

(
Can you say that in another way?

(
What is the worst/best that could happen?

(
What else?

(
Would you say more about that?

Stage Two-Publishing
In stage two, publishing, group members have completed the experience.  Questions focus on generating data.

(
Who would volunteer to share?  Who else?

(
What happened?

(
How did you feel about that?

(
Who else had the same experience?

(
Who reacted differently?

(
Were there any surprises?

(
How many felt the same?

(
How many felt differently?

(
What did you observe?

(
What were you aware of?

Stage Three-Processing
In stage three, processing, group members now have data.  Questions focus on making sense of that data for the individual and the group.

(
How did you account for that?

(
What does that mean to you?

(
How was that significant?

(
How was that good/bad?

(
What struck you about that?

(
How do those fit together?

(
How might it have been different?

(
Do you see something operating there?

(
What does that suggest to you about yourself/your group?

(
What do you understand better about yourself/your group?

Stage Four-Generalizing
In stage four, generalizing, group members work towards forming principles, which they derived from the specific knowledge they have gained about themselves and their group.  Questions focus on promoting generalizations.

(
What might we draw/pull from that?

(
Is that plugging into anything?

(
What did you learn/relearn?

(
What does that suggest to you about _________ in general?

(
Does that remind you of anything?

(
What principle/law do you see operating?

(
What does that help explain?

(
How does this relate to other experiences?

(
What do you associate with that?

(
So what?

Stage Five-Applying
In stage five, applying, group members discuss using what they learned in their real-world situation.  Questions focus on applying the general knowledge they have gained to their personal and professional lives.

(
How could you apply/transfer that?

(
What would you like to do with that?

(
How could you repeat this again?

(
What could you do to hold on to that?

(
What are the options?

(
What might you do to help/hinder yourself?

(
How could you make it better?

(
What would be the consequences of doing/not doing that?

(
What modifications can you make work for you?

(
What could you imagine/fantasize about that?
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