Lesson 2 - Roles/Responsibilities/Definitions
SGITC

SGITC
Lesson 2 - Roles/Responsibilities/Definitions


SECTION I
Administrative Data




Task(s)

a.
Taught in this lesson:
Task Number
Task Tile

NA
Roles/Responsibilities/Definitions

b.
Reinforced in this lesson:
None.

Academic hours

This lesson plan contains the following academic hours.

Type
Peacetime Hours
Mobilization Hours

Conference
50 minutes
50 minutes

Small Group Instruction
50 minutes
50 minutes

Test
0
0

Total Hours
1 hour 40 minutes
1 hour 40 minutes




References


The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 1: All; Chapter 6: page 6-6.





Student study assignments


The following are student study assignments for this lesson: Student Reference, Chapter 1: All; Chapter 6: page 6-6.
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Administrative Data


Administrative data common to all lessons is contained in the CMP.
Materials required for the instruction


a.
Instructor materials:


(
Lesson plan for Lesson 2 - Roles/Responsibilities/Definitions.


(
Student Handbook.

b.
Student materials:


(
Dryboard with markers and eraser, chalkboard with markers and erasers, or easel with flip chart paper and markers at each remote site.


(
Student Handbook.
Instructor guidance


If the SGITC is delivered over VTT, maintain student interactivity every 3-5 minutes.  If delivered using traditional instruction, disregard “camera” instructions.

NOTE:
Some classes move faster than others through the lesson materials.  This is not always a problem.  However, if all materials have been covered, you may conduct the group consensus exercise at the end of this lesson (see Appendix B).  If you are on time or behind schedule, this exercise may be eliminated.  If you are going to conduct this exercise, have the site facilitator make copies and distribute exercise.
Testing requirements


a.
Performance tests:


(
Students are asked questions requiring them to describe some of the aspects of the roles, responsibilities, and definitions of SGI.  (See Section IV - Summary).


(
Students are evaluated on their overall ability to participate in and conduct SGI during group interaction and final examinations.

b.
Written test:  None.
SECTION II
Introduction





Motivator


CAMERA:
On SGL.

REMOTE CAMERA: 
Set remote site cameras so you can see all students at each remote site.

NOTE:
Proposed motivator.  Use it, paraphrase it, or develop your own.

“Key to understanding the concepts of SGI is a fundamental knowledge of the terms used in this type of instruction.  One must also be familiar with the roles and responsibilities of the small group instructor and the group members.  During this lesson, you will learn the terms that apply to small group instruction.  You will also learn the roles and responsibilities of each of the players in the SGI classroom.”

Terminal learning objective

CAMERA:
On visuals L2-A1 and L2-A2.

NOTE:
Read the following terminal learning objective (TLO), or paraphrase it.

“In this lesson you will learn the definitions associated with SGI and the roles and responsibilities of the participants in SGI.”

Action
Describe SGI and the roles and responsibilities of SGI participants.

Condition
Given the material in this lesson.

Standard
Identify the roles and responsibilities of SGI participants to include:

(
Army definition of SGI.

(
Roles and responsibilities of the SGL.

(
Roles and responsibilities of the small group members.
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Terminal learning objective, continued


CAMERA:
On visuals L2-A1 and L2-A2.

NOTE:
Introduce Lesson 2 and the TLO.

Instructional lead-in:

“Before you play the game, you must know the rules.  How can you tell the players if you don’t have a program?  These are common phrases that refer to terminology, definitions, and protocol common to sporting events and other games.

The same holds true for SGI.  You must know some terms and definitions before you can understand SGI principles and effectively participate as a group member.”

Visuals L2-A1 and L2-A2
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Small Group Instruction

TERMINAL OBJECTIVE

Identify SGI roles, responsibilities,

and definitions.


SECTION III
Presentation




Enabling learning objective 1

CAMERA:
On visual L2-A3.

NOTE:
Read or paraphrase this ELO.

“At the end of this objective, you will be able to define SGI.”

Action
Define SGI.

Condition
Given lesson materials and Student Reference, Chapter 1.

Standard
Identify SGI and its differences from traditional instruction.

Learning activity



Type of instruction
SGI

Time of instruction
25 minutes

Media
Flip chart, document camera/overhead with screen, and slides.




Visual L2-A3
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ENABLING OBJECTIVE 1

Define Small Group Instruction.
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SGI definition


CAMERA:
On visual L2-A4.

NOTE:
Have students spend about ten minutes in their small groups discussing what they think SGI is.  Break out the students into small groups so everyone can see each other.

“All of you have ideas about what SGI is and what it isn’t.  For the next ten to fifteen minutes, you will work with your groups to formulate your own definition of SGI and a list of characteristics that you think describe SGI.  Write them on the flip chart and we will discuss each definition.  Take 10 to 15 minutes to:

1.
Formulate your definition of SGI.

2.
Write down a list of SGI characteristics.”

NOTE TO SITE FACILITATORS:
Assist the groups ensuring they break evenly into smaller groups (4 to 6). Form groups so everyone can see each other.  Ensure they have the required materials to record their information.
Visual L2-A4
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SGI definition, continued


NOTE:
SGL should visually check on remote sites during the exercise to ensure that the exercise is progressing and that all students are involved.  At the end of 10 to 15 minutes, call on the sites for their definitions.  

Use a chart on the ELMO (or overhead) to show the Army definition of SGI.  The Army definition is:
“A method of instruction, which places the responsibility for learning on the soldier through participation in small groups, led by small group leaders who serve as role models throughout the course.  Small group instruction uses small group processes, methods, and techniques to stimulate learning.”

If they have not chosen a spokesperson, call on someone to present the group definition or characteristics.  Show the definitions from each site.  Show 

the Army definition and discuss the similarities and differences in the definitions.  Work in the following points about small group instruction in your discussion:

(
The small group is always interacting to achieve a stated group outcome.

(
Small groups learn from information generated during group interaction focused on a group goal.

(
Group members’ experiences contribute to accomplishing the group goal.  Group members learn and gain insights from the experiences of group members.

(
In small group instruction the group goal or outcome is not a specific answer, such as the answer to a math problem.  Therefore, group members learn another approach to coming up with an answer.  This approach involves listening, interpreting, and sharing.  

(
The group experience is an interactive process within the groups and among sets of small groups (in this case, individual sites).  The presentation of ideas and information from each group member causes the other members to reflect, recall, report out, and build on information presented and being considered.
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Presentation, Continued




Enabling learning objective 2

CAMERA:
On visual L2-A5 (see next page).

NOTE:
Read or paraphrase this ELO.
“At the end of this objective, you will be able to define and identify the roles of the SGL.”

Action
Describe an SGL and the three roles of the SGL.

Condition
Given the materials in this lesson and Chapter 1 of the Student Reference.

Standard
Identify the characteristics of an SGL and the difference between an SGL and a traditional instructor.




Learning activity



Type of instruction
SGI

Time of instruction
25 minutes

Media
Flip chart and slides.
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Small group leader defined


NOTE:
Define small group leader.
“Now that we have defined SGI, we must address the roles and responsibilities of the SGL.  Can anyone define what an SGL is?  

Small Group Leader:  A person who guides a class to a predetermined training objective using small group instruction methods.”

Check on learning


QUESTION:
“What are the qualifications of a small group leader?”

ANSWER:
A small group leader must:


(
Be a graduate of a TRADOC approved instructor training course.


(
Be a graduate of the Small Group Instructor Training Course (SGITC).


(
Meet proponent Staff and Faculty requirements.


(
Be technically proficient.

Visual L2-A5
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Small group leader roles


CAMERA:
Initially on SGL, then on visual L2-A6.

NOTE:
Discuss the roles of the SGL.

“Now that we have defined SGI and SGL, how do your think the role of the small group leader differs from that of the traditional instructor?”

NOTE:
Call on specific students for answers and work in the fact that small group leaders have different roles than the role of instructor in the traditional sense.

“The SGL has three distinct roles.  The group goal and the characteristics of the small group influence the extent to which the SGL uses each role.   These roles are:

(
Subject Matter Expert (SME).

(
Facilitator.

(
Observer.”
Visual L2-A6
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Subject matter expert


CAMERA:
Initially on SGL, then on visual L2-A7.

NOTE:
Explain the SGL role as an SME.

“The SGL is generally an SME in the content of lessons being taught.  As an SME, the SGL performs many of the same functions you may associate with traditional instruction.  As an SME, the SGL:

(
Prepares materials to support the learning objective.

(
Introduces the learning objective and selects the small group method to achieve the objective.

(
Influences the content of the group discussion as a resource person and as an instructor.”
ADVANCE \Y 400.90


Visual L2-A7
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Facilitator


CAMERA:
Initially on SGL, then on visual L2-A8.

NOTE:
Explain the SGL role of facilitator.

“The SGL may intervene as a facilitator.  To facilitate a group you will need some knowledge of individual and group dynamics.  Although as facilitator the SGL may or may not be working with content, the goal of facilitation is always to influence the group product in some beneficial way.  When the SGL facilitates, he is helping the group members interact for maximum output.  As facilitator, the SGL applies knowledge of individual and group dynamics to:

(
Stimulate group interaction towards the learning objective or the group goal.

(
Assist effective functioning among group members.

(
Expand the group’s participation and development.”
ADVANCE \Y 400.90


Visual L2-A8
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Observer role


CAMERA:
Initially on SGL, then on visual L2-A9.

NOTE:
Explain the SGL observer role.

“The SGL will be an observer of the group through the entire learning activity.  The SGL observes to determine how well the group is functioning, learning, and achieving the goal.  Based on this observation, the SGL determines which of the following actions should be taken:

(
Intervene as an SME to influence content as a resource person.

(
Intervene as a facilitator to influence the dynamics and interactions of the group members.  Helps small groups function effectively.

(
Do not intervene, but continue to observe.  Be aware of nonverbal communication.”
Visual L2-A9
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Check on learning


NOTE:
Ask the question below or develop your own.

QUESTION:
“What decisions does the SGL have to make in regards to his or her role?”

ANSWER:  
Discussion points include the following:


(
Must decide role and whether or not to act.


(
SME role will affect content.


(
Facilitator role will affect process.


(
Decision comes from the constant role of observer.

Continued on next page
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Enabling learning objective 3

CAMERA: 
Initially on SGL then on visual L2-A10.

NOTE:
Read or paraphrase this ELO.

“At the end of this objective, you will be able to define and identify the roles and responsibilities of the small group members.”

Action
Describe the roles of the small group members.

Condition
Given the materials in this lesson and Chapter 1 of the Student Reference.

Standard
Identify the characteristics of small group member roles.




Learning Activity



Type of instruction
Conference

Time of instruction
20 minutes

Media
Flip chart and slides.

ADVANCE \Y 400.90




Visual L2-A10

[image: image10.wmf]L2-A

10

Small Group Instruction

ENABLING OBJECTIVE 3

Identify the roles and responsibilities

of the small group members.



Continued on next page

Presentation, Continued





Group member responsibilities


CAMERA:
Initially on SGL, then on visual L2-A11.

NOTE:
Explain responsibilities of the small group members.

“In SGI the SGL does not shoulder all of the responsibility for learning.  The group shares the responsibility for mission accomplishment with the SGL.  So the relationship of the SGL and the group members is a partnership for achieving the group goal.

Successful small group instruction is dependent on individual responsibility for learning as active participants in the group.  Individuals within the group are responsible for sharing experiences that contribute to the group learning outcome or product.  Individuals within the group must also take personal responsibility for their own strengths and weaknesses and limit behaviors to those that will benefit the group.

(
The group is responsible for its members.

(
Each member is accountable to the group.”
Visual L2-A11
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Group member roles


CAMERA:
Initially on SGL, then on visual L2-A12.

NOTE:
Introduce the primary group member roles.

“To help the small group members fulfill their responsibilities to be active participants in the learning process, group members are assigned roles.  You will be assigned these roles to facilitate learning and understanding of small group functions and methods.  These roles will change each time your small group meets to afford all of you the opportunity to experience each role.  These primary roles are:

(
Student discussion leader (SDL).

(
Recorder.

(
Group member.”

Visual L2-A12
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Student discussion leader defined


CAMERA:
Initially on SGL, then on visual L2-A13.

NOTE:
Introduce the definition and roles of the SDL.

“The student discussion leader (SDL) is a student member of the small group that leads the group in attaining a subordinate training objective.”

Roles of the SDL


a.
For this course, the SDL often serves as a group moderator or group facilitator.  In effect, the SDL performs the tasks that the SGL performs.  

b.
Usually, the SGL will assign a topic or training objective to the SDL.  The SGL usually provides a recommendation on the type of SGI that best supports the attainment of the training objective.  The SDL researches the topic, becomes familiar with the subject matter, the SGI method, and presents the lesson.  The SDL leads the group and provides required input as SME or facilitator to ensure the group moves along.  When the group does not respond, the SGL steps in to assist.

Visual L2-A13
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Recorder defined


CAMERA:
On visual L2-A14.

NOTE:
Explain the definition and role of the recorder.

The recorder is a group member responsible for making a record of the group’s proceedings.

Recorder role


The recorder is appointed by the SDL.  The recorder uses the flip chart, a note pad, or other means to take notes for the group.  Usually, the recorder does not actively participate in the group discussion, but concentrates on the group decisions and content of the group discussions.  The recorder usually paraphrases group input to ensure accuracy of his notes.

NOTE:
Ask the following question or develop your own?

QUESTION:
“Can the recorder and the SDL be the same person?”

ANSWER:
Yes.  However, this usually occurs in leaderless discussions where active participation by the SDL usually means keeping the group on track within the boundaries of the SGI methodology.

Visual L2-A14
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Group member role


CAMERA:
On visual L2-A15.

NOTE:
Explain group member roles.

“Group members, including the SDL, initiate discussions concerning tasks or goals, offer facts, express feelings, and give opinions.  They interpret ideas or suggestions, define terms, and clarify issues.  They pull together for group goals, develop group decisions or conclusions, and reach consensus on issues.”

NOTE:
Ask the following questions or develop your own.

QUESTION:
“Can the group effectively attain the learning objective if all members of the group do not participate in the group discussion?”

ANSWER:
Yes, but the group will not reach its potential.
QUESTION: 
“Are there rules to help the group perform effectively?”

ANSWER:  
Yes.  These rules are usually developed informally, however, prompting the group to develop and record their rules is beneficial to the process.
Visuals L2-A15
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Opportunity for questions


CAMERA:
On SGL.

“Are there any questions on the definition of SGI, the roles and responsibilities of the SGL, or the roles and responsibilities of the group members?”

NOTE:
Wait approximately 10 seconds, answer questions, and continue with the next ELO.


Continued on next page
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Time


Approximate elapsed time to this point:   1 hour 10 minutes.

Enabling learning objective 4

CAMERA:
On visual L2-A16.

NOTE:
Read this ELO, or paraphrase it.

“At the end of this objective you will apply relevant learning theory to your  execution of group roles and responsibilities.”

Action
Apply learning theory to SGI roles and responsibilities.

Condition
Given the material in this lesson and Chapter 1 of the Student Reference.

Standard
Apply relevant learning theory to your roles and responsibilities focusing on conditions for learning.

ADVANCE \Y 400.90




Visual L2-A16
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Learning activity



Type of instruction
Conference

Time of instruction
20 minutes

Media
Flip chart and slides.





Introduction


CAMERA:
On SGL.
“We know that adults are unlikely to learn or change unless they perceive these changes as relevant to their own needs.  For instance, you will not change your orientation or bias for or against SGI unless your experience of it indicates that learning and adopting this method will in some way serve your interests.  In other words, adults must be enrolled in changing or learning.  

We also know that meaningful learning is not filling an empty place with information.  Learning involves reorganization of complex thought patterns, perceptions, attitudes, feelings, and skills.  Learning is a dynamic process, not a passive one.  

Small Group Instruction gives adults an opportunity for dynamic, meaningful self-directed participation in the educational process.  This is the basis for using a participative strategy such as SGI.

However, the existence of a small group with a leader and a goal does not ensure the success of the group.  It is each group member’s responsibility to create group conditions conducive to learning.  We will briefly cover some of these here and address more during the group dynamics portion of the class.”


Continued on next page
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Conditions for learning


CAMERA:
Initially on SGL, then on visual L2-A17 (see next page).

NOTE:
Go over conditions for learning as they relate to SGI.  Ask students to volunteer to describe a condition or go over them yourself bringing out the following points.

CLIMATE:


SGI requires a supportive climate that allows group members to experiment and try applying new ways of thinking and behaving.  This reduces the resistance to change because group members are not anxious about performing correctly all of the time.  Learning from mistakes comes naturally and group members must feel free to do this.

CONTROLLED OBSERVATION:
The SGI materials provide structured experiences where students learn to observe and analyze situations and activities for their learning potential.  The information is provided within a framework that guides students to an observation or conclusion.

REALISTIC SITUATIONS:
Situations which mimic the actual conditions of performance allow learners to develop and try out responses.  Although it is not always possible to create instructional situations identical to the world of work, small group methods allow for interaction with more realistic settings.


Continued on next page
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Conditions for learning, continued


CAMERA:
On visual L2-A17.
OPPORTUNITY FOR EXPERIMENTATION:
Students learn, retain, and apply information when they experience a variety of situations where a range of thinking and approaches to problems can be applied.  Once again the learner must be able to make mistakes without serious negative consequences.
OBJECTIVE ANALYSIS OF OWN PERFORMANCE:

Learning is best achieved when students can put ideas to the test, see the results, analyze their results, and receive objective feedback from other group members.

Visual L2-A17
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Time


Approximate elapsed time to this point:  1 hour 30 minutes.

Review/ summarize

CAMERA:
On SGL, then on visual L2-A18.
NOTE: 
Summarize the material presented in the lesson.

Type of instruction
Conference

Time of instruction
10 minutes

Media
Slides.

“In this lesson we:

(
Explained the definition of SGI and the roles and responsibilities of the SGL and group members.

(
Briefly applied learning theory to SGI.”

Visual L2-A18

[image: image18.wmf]L2-A

18

Small Group Instruction

LESSON REVIEW

Identify SGI roles, responsibilities,

and definitions.



Continued on next page

Summary, Continued





Check on learning


CAMERA:
On SGL.

NOTE:
Conduct a check on learning by calling on students or asking students to volunteer answers.

QUESTION:
“What is SGI?”

ANSWER:
Answers should include the following:  A method of instruction which places the responsibility for learning on the soldier through participation in small groups led by small group leaders who serve as role models throughout the course.  Small group instruction uses small group processes, methods, and techniques to stimulate learning.
QUESTION:
“What are the three roles of the SGL?”

ANSWER:
Answers should include the roles of observer, facilitator, and SME.
QUESTION:
“What are the three roles of the small group member?”

ANSWER:
Answers should include roles of SDL, recorder, and group member.
QUESTION:
“How is the relationship between the SGL and the small group different from the traditional instructor/student relationship?”

ANSWER:
Answer should include that in the traditional instructor/student relationship the instructor takes primary responsibility for teaching the necessary information and the students assume a passive role.  In SGI, the SGL and the group members share responsibility for the learning that takes place.  The group members are active participants in the process.

Continued on next page
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Student questions


a.
Solicit student questions.

b.
Correct student misunderstandings.

Closing statement


CAMERA:
On SGL.

“In this lesson, we began to establish the framework for working as small groups.  We determined your roles and responsibilities as group members and the roles and responsibilities of the SGL.  You will use the knowledge of roles and responsibilities as group members and as the SDL.”

Group consensus exercise


NOTE:
Conduct the group consensus exercise (Problem with SGI) at Appendix B.  It is located in the Student Guide.  Take 10 minutes for this exercise.  This exercise is designed to begin the group development/consensus process required for normal group development.
Transition to the next lesson


NOTE:
Transition to the next lesson.

“In the next lesson you will learn about group and individual dynamics and how group interaction influences achievement of the training objective.  Take a 15 minute break and be back in your seats at       to begin Lesson 3.”

NOTE:
During the break, make sure that students have some way of knowing when to be back.  If you have a wall clock, you may want to focus a camera on the clock so that all remote sites will see it.  Another method is to have all students note the time off of your watch and be back in ____ minutes.
NOT USED
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Instructions


a.
Break into small groups (4 to 6).  Conduct an abbreviated Topic Discussion on what is the biggest problem with small group instruction.

b.
Discuss the topic for approximately 10 minutes, then record your top/number 1 problem with SGI.

c.
Ensure the group comes to consensus
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Small Group Instruction

ENABLING OBJECTIVE 3

Identify the roles and responsibilities

of the small group members.
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Small Group Instruction

ENABLING OBJECTIVE 4

Apply SGI learning theory to your

roles and responsibilities.
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Small Group Instruction

CONDITIONS FOR
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Small Group Instruction

LESSON REVIEW

Identify SGI roles, responsibilities,

and definitions.
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ENABLING OBJECTIVE 4

	Apply SGI learning theory to your roles and responsibilities.
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ENABLING OBJECTIVE 2

	Describe an SGL and the three roles of the SGL.
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