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SECTION I
Administrative Data




Task

a.
Taught in this lesson:

Task Number
Task Title

NA
Course Orientation.

b.
Reinforced in this lesson:
None.

Academic hours

This lesson plan contains the following academic hours:

Type
Peacetime Hours
Mobilization Hours

Conference
35 minutes
35 minutes

Small Group Instruction
25 minutes
25 minutes

Test
0
0

Total Hours
1 hour
1 hour




References

The following references were used in this lesson:

Title
Pages

Student Reference
Chapter 1;  All.





Student study assignments


The following are student study assignments for this lesson: Student Reference, Chapter 1;  All.
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Administrative data


Administrative data common to all lessons is contained in the CMP.  Ensure that course materials are on hand.  For VTT, prior to starting this lesson, ensure that the TNET system is up and functional.

Materials required for the instruction


a.
Instructor materials:


(
Lesson plan for Lesson 1 - Orientation.


(
Student Handbook.

b.
Student materials:


(
Dryboard with markers and eraser, chalkboard with markers and erasers, or easel with flip chart paper and markers for each small group.


(
Student Handbook.
Instructor guidance


You may conduct the class over TNET or using traditional platform instruction.  If you are using the traditional method, disregard “camera” instructions and ELO 1.

Testing requirements


None.

Evaluation


None.

SECTION II
Introduction





Motivator


CAMERA:
On SGL.

REMOTE CAMERA:
Set remote cameras to see all students at each site.

NOTE: 
Greet all remote locations and attendees (if applicable).  Start building a seating chart.  If you have FAX capability, have the site facilitator send you a diagram of his class with the names of the students.  If you do not have a FAX, write in the student names on a classroom diagram at Appendix F of the CMP.  A suggested greeting follows; or, you may use your own.

“Hello.  My name is _________________.   I will be your small group leader for the Small Group Instructor Training Course.  Before we start, I’d like to welcome you to this course via VTT.  Welcome (Location), (Location), and  (Location).”

NOTE:
Take some time to take care of administrative business.  Go over course materials, establish break-out areas, and get comfortable.  Address the VTT media; this is not CBS news.  Address how to handle visitors at each location (according to SOP at each host and remote site).  Cover any other administrative information.  Once administrative information at the host and each remote site is covered, begin the class.

NOTE:
Proposed motivator.  Use it, paraphrase it, or develop your own.

“The Army has long recognized the necessity for teamwork to achieve mission success in tactical operations.  As a result, unit training programs are designed to build on the notion that teamwork reduces the adverse impact of individual weaknesses and capitalizes on the collective strengths of the entire unit, whether it be a team, squad, platoon, or larger element.  The use of SGI brings this same notion to the classroom.  

SGI capitalizes on the contributions of each participant.  Contributions by some may be greater than others.  However, the combined contribution by all participants is likely to be substantially greater than that of any given participant.  For this reason the Army uses small group instruction as a training methodology.

You have been selected to be a small group leader.  During our time together, you will learn how to establish and maintain your position as small group leader and how to best move the small group to the stated objective.”


Continued on next page
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Terminal learning objective

CAMERA:
On visuals L1-A1 and L1-A2.

NOTE:
Read the following terminal learning objective (TLO), or paraphrase it.

“In this lesson you will learn the course content and course requirements.”

Action
Identify the course content and course requirements.

Condition
Given the material in this lesson.

Standard
Identify the course content and course requirements to include:

•
Communicating over TNET.

•
Blocks of instruction.

•
Course requirements.

•
Meeting course attendees.
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SECTION III
Presentation




Enabling learning objective 1

CAMERA:
On visual L1-A3.

NOTE: 
Read this enabling learning objective (ELO), or paraphrase it.  Skip this ELO if you are not using TNET.

“At the end of this activity, you will be able to communicate from your TNET site to the host site.”

Action
Communicate from your TNET site to the host site.

Condition
Given the material in this lesson and VTT equipment at each site.

Standard
Operate VTT equipment to include:

(
Activating microphones.

(
Selecting a host site.

(
Asking questions.
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Visual L1-A3
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Learning activity



Type of instruction
Conference

Time of instruction
10 minutes

Media
Slides.

Operating microphones


CAMERA:
Initially on visual L1-A4, then on SGL.

NOTE: 
Explain and demonstrate how microphones operate.  This course requires a great deal of interaction.  Each student must be heard in the classroom and the break-out areas.  Ensure you address how to communicate effectively using the microphones.  This is critical.

NOTE:
Have the site facilitator or site coordinator assist students with the microphones.  If there are additional questions or problems with the microphones, have the site coordinator assist during the break.

Visual L1-A4
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Operating microphones, continued


“These are important points to remember while using the VTT microphones:

•
The microphones at your table are not live.  To ask a question, answer a question, or make a comment, you have to activate them.

•
You activate the mike by pushing the ‘TOUCH’ button.  The red light will come on and while it is on, the mike is live and you may speak into it. 

•
You can sit in a normal upright position to speak into the microphone.

•
Remember at all times that, even though the mikes are not considered live, they pick up and broadcast 20% of your conversation level.”
The baton


CAMERA:
Back to visual L1-A4 and then on SGL.

NOTE: 
Explain “visible sites.”

a. “In VTT we distinguish the host site from the remote sites.  At this time I am broadcasting from the host site and you are at the remote sites.  The system is voice-activated during multipoint conferences.  Whoever is speaking becomes the host (visible) site.  To avoid constant switching during class, I asked you to ‘mute’ your systems until it is necessary for a response.  During your presentations, you will have to do the same.

b. An added feature, ‘chair control,’ allows a host to select which site is seen at any given time.  Before your presentation, find out if your system has the chair control feature.”

Asking questions


NOTE: 
Explain how to ask and answer questions.
“You can ask questions about the material being covered at any time.

•
To ask a question, activate your mike by pushing the button, state your name and location, and ask the question.

•
Normally, if I ask a question requiring a short answer, the camera will not focus on you.  If it is a longer answer, we may focus the camera on you.”


Continued on next page
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Site facilitator role


Your site facilitator is familiar with this class and is there to assist the class with exercises, handouts, and interim instruction during technical problems.

Opportunity for questions


NOTE:
Give students an opportunity to ask questions.  Wait for 10 seconds after calling for questions before moving on to the next ELO.

“Are there any questions at this time on operating the mikes, controlling the sites for multipoint transmissions, or answering questions over the TNET?”


Continued on next page
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Enabling learning objective 2

CAMERA:
On visual L1-A5.

NOTE:
Read the ELO or paraphrase it.
“At the end of this part of the lesson, you will be able to describe the instructional blocks of the SGI course.”

Action
Describe the instructional blocks of the SGI course.

Condition
Given the material in this lesson.

Standard
Address core portions of the course outline, student presentation requirements, and graduation criteria.
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Visual L1-A5
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Learning activity



Type of instruction
Conference

Time of instruction
15 minutes

Media
Slides.

Course blocks


CAMERA:
On visual L1-A6.

NOTE:
Introduce the blocks of instruction in the SGI course.

“There are four blocks of instruction in this course.  Not including the administrative data we are covering now, these blocks are:

•
Roles/Responsibilities/Definitions.

•
Group and Individual Dynamics.

•
Experiential Learning Cycle.

•
SGI methods.

The first three blocks give the background and techniques for working with groups. You will apply these techniques in the SGI methods block.”

Visual L1-A6
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Roles/ responsibilities/ definitions


CAMERA:
On visual L1-A7.

NOTE:
Explain the Roles/Responsibilities/Definitions block of the SGI course.

“The roles/responsibilities/definitions block explains what SGI is, why SGI works, and your responsibilities for making it work.  We will cover basic definitions and learning theory that you will apply and practice in your small groups throughout the course.

Two definitions are important enough to mention now.  The small group leader or SGL, and the student discussion leader or SDL.  I am the SGL and you are working to become the SGL.  When you make presentations in the class, you will be the SDL.  We will cover these terms in greater detail later in this course.”

Visual L1-A7
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Group and individual dynamics


CAMERA:
On visual L1-A8.

NOTE:
Explain the Group and Individual Dynamics block of instruction.
“Small group instruction relies on the interactions and contributions of individuals to produce the group goal or product (achieve the training objective).  Because of this, we are concerned not only with the mental dimension of the group members but also the social and psychological dimensions.  The information on group and individual dynamics will help you facilitate the group so it produces the best possible product.

In the group and individual dynamics part of the course, you will learn:

(
Three stages of group development and facilitation techniques for each stage.

(
Types of nonproductive behaviors and intervention strategies you can use to keep the group focused on the task.

(
Self-awareness tools that you can use to broaden your understanding of personality and learning styles. 

(
Relationships of group development, SGL roles, and content and process in achieving the training objective.”

Visual L1-A8
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Experiential Learning Cycle


CAMERA:
On visual L1-A9.

NOTE:
Explain the Experiential Learning Cycle block of instruction.

“The experiential learning cycle (ELC) is a touchstone for small group leaders and group members because it represents how adults learn.  This course is based on the experiential learning cycle, and your group will use this in all of the activities.  

In this course you will master applying each stage of the ELC to the structured learning experiences in this course.  You will also learn to distinguish between process and content.  Although the ELC is based on adult learning theory, the intent of this course is to take the ELC out of the abstract and convert it to a practical tool to increase the quality of your group product.”

Visual L1-A9
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SGI methods

CAMERA:
Initially on SGL, then on visual L1-A10.

NOTE:
Explain the SGI methods block if instruction.

“SGI instructional methods covered in this course are effective for learning in small groups.  These methods are used by small groups to a variety of subjects through effective use of content and process. You will be introduced to nine SGI methods, how to use them, and the group products each method best supports.

You will learn these small group methods by teaching them yourselves; that is learning by doing.  I will assign you each a topic to present to the rest of the group. You must research the topic, prepare your presentation, assign other group members tasks to help you, present the topic, and conduct an After Action Review (AAR).”

Leaderless

Discussions
A Brainstorm, Buzz Session, or Topic Discussion that provides rapid, intense interaction among small groups.

Conference
One or more carefully planned, goal-oriented meetings, where students pool ideas to solve collective or individual problems.

Role Playing
Group participants assume roles and act out situations to test solutions/procedures.

Visual L1-A10
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SGI methods, continued

CAMERA: 
Still on visual L1-A10.

NOTE:
Continue describing small group instructional methods.
Committee Problem Solving
Group participants assess problems or tasks, develop strategies, then follow through.

Case Discussions
Printed, dramatized, or process case studies that provide models of activity and information centered around learning objectives.





Opportunity for questions


CAMERA:
On SGL.

NOTE:
Answer questions on the blocks of instruction.

“Are there any questions on the four blocks of the SGI course?”

NOTE: 
Wait approximately 10 seconds, answer questions, then move to course requirements.


Continued on next page
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Time


Approximate elapsed time to this point:   25 minutes.

Enabling learning objective 3

CAMERA:
On visual L1-A11.

NOTE:
Read this ELO or paraphrase it.

“In this activity you will identify what you are required to do to meet the course objectives.”

Action
Identify course requirements.

Condition
Given the material in this lesson.

Standard
Identify course requirements to include:

(
Learning information in the four instructional blocks.

(
Actively participating as a group member.

(
Presenting an SGI method lesson.

(
Adapting and delivering a lesson using SGI.

(
Evaluating your group, your peers, and the course.
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Visual L1-A11
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Learning activity 1



Type of instruction
Conference

Time of instruction
10 minutes

Media
Flip chart and slides.

Student participation requirements


CAMERA:
Initially on SGL, then on visual L1-A12.

NOTE: 
Briefly review student participation requirements.


Continued on next page
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Student participation requirements, continued


“To be an effective small group leader, you must learn the small group instructional methods and actively participate in the small group sessions to practice and reinforce lesson readings and supporting material.

The course requirements are:

(
Apply the information on SGI presented in the lessons and readings.

(
Participate in your small groups as a group member.

(
Present a lesson from the course.

(
Adapt your own lesson materials to an appropriate SGI method and give the lesson in your group as your final exam.

(
Evaluate your peers and your group using checklist provided.

(
Evaluate the effectiveness of the course in achieving the objectives. 

This course is about small group instruction and for that reason you will be working in your small group for most of the course.  You will use the small group setting to try out and apply the skills and knowledge you learn in this course as a member of the group and as a student discussion leader.”

Visual L1-A12
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Evaluations


CAMERA:
On visual L1-A13

NOTE:
Explain the evaluations used in the course.

“You may be required to evaluate your group and SDL performance using the performance evaluation checklist (PEC) provided with lessons 6-10.

We will also have After Action Reviews (AARs) throughout the course.  The AARs will use the ELC format and will be conducted as part of the student presented lessons.

The SGL will use the PEC to evaluate SDL led SGI sessions.  The SGL will hold a one-on-one counseling session with each student who facilitated as an SGI SDL for that day.  It will last about five-ten minutes per student.  No other students are present during the one-on-one. 

The SDL will provide feedback on his group’s performance.  The SDL will not be required to fill out a checklist, although, the PEC is a good guide for the SDL feedback.”

Visual L1-A13
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Scored evaluations


Final examinations will be scored by the course instructors and, when possible, by the site facilitator.  The checklist (PEC) used for final evaluation is located in the student reference (advance sheet), student guide (lessons 1-6), and Appendix B of the CMP.

Course critique


The course critique is found in the student advance sheet of the student reference.  At the end of the course, give the completed critique to your site facilitator or instructor.

Opportunity for questions


CAMERA:
On SGL.

NOTE:
Ask if there are questions on the course requirements.

“Are there any questions on course requirements?”

NOTE:
Wait approximately 10 seconds, answer questions, and move on to introductions.

Continued on next page
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Learning activity 2



Type of instruction
SGI

Approximate time of instruction
25 minutes

Media
Flipchart and slides.

Student introductions


CAMERA:
On SGL and then on visual L1-A14.

NOTE:
Have students pair off and interview each other.  The interview should be structured around an individual’s small group experience.

“Small group instruction relies on the participation of group members.  Each of you brings expertise and experiences to your group and the other sites.  In this activity you will interview someone in your group and introduce that person to the rest of us.  The information you get includes civilian job or military duty position, family status, how to address the person, special likes, and experience with SGI.  Take about 10 minutes.”

Visual L1-A14
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Student introductions, continued


REMOTE CAMERA:
Remote site main camera on student introduced and student introducing.

NOTE:
SGL should visually check on remote sites during the exercise to ensure that the exercise is progressing, and that all students are involved.  If, due to odd number of students at one of the locations, a student is not being interviewed, use the site facilitator or AI to do the interview, or assign a student to interview more than one.  

Begin introductions by introducing yourself and other instructors.  Cover grade, duty position, brief history of Army/civilian jobs, and instructor qualifications.  When you are finished, have each site do their introductions.

Opportunity for questions


CAMERA:
On SGL.

REMOTE CAMERA:
On students at remote site.

NOTE:
Give students an opportunity to ask questions on the information in the course orientation.  Wait approximately ten seconds and if there are no questions, take a break.

“This completes the orientation.  Are there any questions on the course blocks, requirements, or evaluation?”

Assignments


NOTE:
Make student assignments now.  Establish a schedule for each student to present.  Ensure each student understands what is expected for the lesson presentation and the final examination.  You may make assignments after the break if it is more convenient.
Transition to the next lesson


CAMERA:
On SGL.

“In the next lesson you will learn about roles, responsibilities, and definitions in SGI.  Take a 15 minute break and be back in your seats at       to begin Lesson 2.”

NOTE:
During the break, make sure all students have some way of knowing when to be back.  If you have a wall clock, you may want to focus a camera on the clock so that all sites see it.  Another method is to have all students mark the time from your watch and be back in _____minutes.
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