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5.0
SPACE & MISSILE DEFENSE ACQUISITION CENTER (SMDC-AC)

            The Acquisition Center is one of five Major Subordinate Units in SMDC.  The Center 

provides centralized management of Space and Missile Defense materiel development, test, and 

evaluation.  The Center develops, fields, and sustains low-density space and missile defense systems 

for the warfighter.  The Center provides test and evaluation services and target support for Space and 

Missile Defense programs.  The Center is comprised of two test facilities:  U. S. Army Kwajalein 

Atoll/Kwajalein Missile Range (USAKA/KMR) and High Energy Laser Systems Test Facility 

(HELSTF); and three Program/Project Offices:  Army Space Program Office (ASPO), Joint Land 

Attack Cruise Missile Defense Elevated Netted Sensor System (JLENS) Project Office, and Ballistic 

Missile Systems Joint Project Office (BMTJPO).

5.1       DIRECTOR






Directs and controls the accomplishment and execution of all acquisition related missions 

            assigned to USAMDC.     

· Oversees all Command acquisition performance

· Advises CG on all acquisition management/performance

· Direct activities of Acquisition Center subordinate elements: U. S. Army Kwajalein Atoll (USAKA), High Energy Laser Systems Test Facility (HELSTF), Army Space Program Office (ASPO), Joint Land Attack Cruise Missile Defense Elevated Netted Sensor System (JLENS), and Ballistic Missile Targets Joint Program Office (BMTJPO).

· Assures effective interface within the Command and higher headquarters, other services, combat developers, and supporting commands and activities.

· Proponent of Strategic Planning and Army Performance Improvement Criteria (APIC)

5.1-1 DEPUTY DIRECTOR
            Serve as the Acquisition Center Director’s Deputy acting for him in executing all 

            responsibilities of the Center.

            (    Assumes command in the Director’s absence

            (    Acquisition Center functional and operational oversight

            (    Advise Director on all acquisition management/performance

5.1-2    EXECUTIVE OFFICER
· Principal agent of the Director, Acquisition Center in coordinating the administration 

and operations of the Acquisition Center  

· Coordinate activities and staff actions for the Acquisition Center

· Assists Director, Acquisition Center in performance of duties

5.1-3 STAFF
            (    Perform technical staff functions to assist the Director in managing AC assigned    

                  programs
            (    Perform budget analysis of AC elements including analysis of funding

                  impacts/unfunded requirements and status of funds.         

            (    Identify AC POM/Budget issues in time to effectively address them in the  

                  POM/Budget cycle

            (    Provide projections of AC out-year funding requirements

            (    Provide consolidated AC position in response to higher level taskers

            (    Provide AC capabilities briefings for director/DCG/CG to higher headquarters, other

                  Commands, and Congress

            (    Serve as representation to SMDC Integrated Product Teams/Integrated Concept

                  Teams

            (    Serve as lead for assigned SMDC special studies/analyses/boards

            (    Review cost performance data and perform cost analysis.  Perform cost/benefit

                  analyses for potential facility and system upgrades.

            (    Perform analysis of technical requirements and issues.  Assess the status of

                  technology and the feasibility of technology integration.

            (    Provide management of AC manpower, planning, programming and budgeting policy

                  and provide staff assistance to the Director and other AC elements for these functions

            (    Serve as AC focal point for responding to IG, GAO, OMB, Congressional, etc.

                  inquiries

5.2   U. S. ARMY SPACE PROGRAM OFFICE  (SMDC-AC-S)
         Act as the single dedicated focus for the rapid acquisition and sustainment of Intelligence,

         Surveillance, Reconnaissance (ISR) ground components and non-intelligence applications

         leveraging national space and selected theater platforms for Army and Joint Warfighters.

· Develop and implement streamlined TENCAP system concept of operations and

                 technical requirements documentation

· Design, develop, procure, test, field, and sustain ISR ground components and applications

· Serve as Army focal point for technical, fiscal, and operational interactions/requirements with the national community

·     Develop relationships between national agencies, Army MACOMS, BATTLELABS, and TRADOC

· Identify key technologies and transfer to Army

· Provide TENCAP technical expertise to DA staff, Army MACOMS, BATTLELABS, and TRADOC

· PPBES responsibilities for ASPO’s Army and DARO programs

5.2-1  FIELD SUPPORT DIVISION  (SMDC-AC-S-F)

· Provide life cycle logistical support for fielded TENCAP systems

· Implement modernization programs for all fielded systems to ensure continuous and improved operational capabilities

· Manage configuration control for fielded systems

· Develop, implement and maintain TENCAP communication architectures

· Conduct system level training, in conjunction with Ft. Huachuca, for all TENCAP sites 

5.2-2  DEVELOPMENT DIVISION (SMDC-AC-S-D)

· Manage the design and development of major upgrades to TENCAP systems

· Manage the design, development, test, integration, and fielding of all new TENCAP systems

5.2-3  ADVANCED PLANS DIVISION (SMDC-AC-S-P)

· Manage new/alternate technology prototype development

· Design and plan for the Army’s future national and theater intelligence, surveillance, and reconnaissance architecture and related development activities 

· Develop and participate in exercise and training simulations

· Manage the Military Exploitation of Reconnaissance and Intelligence Technologies program 

· Prepare and integrate TENCAP master plan 

· Develop TENCAP system concept of operations and technical requirements

· Integrate TENCAP architecture with Army Intelligence and Electronics Warfare and Command, Control and Communications Systems architectures

5.2-4 PROGRAM SUPPORT DIVISION (SMDC-AC-S-S)

· Manage Personnel, administrative, and manpower programs

· Maintain Property control program for ASPO 

· Manage security for the following areas:  Personnel, Industrial, Information, Computer, and  Document Control

· Responsible for OPSEC, Force Protection, and Command “Bravo” Control Management

· Manage UPL, CO2, AFAP, APIC, and CSM programs and training as mandated by the command

· Coordinate and manage all communications support activities for ASPO; specifically, secure and unsecured telephones, JWICS, SIPRNET, Internet, Special Security communications, and ASPO LAN. 

· Manage support personnel to ASPO:  Contractor and government      

5.3     HIGH ENERGY LASER SYSTEMS TEST FACILITY   (SMDC-AC-H)
          Operate as a major range and test facility base.  Provide test and evaluation and analysis of

          strategic and tactical DoD high power Directed Energy systems, subsystems and concepts. 

          Determine the military utility of high power Directed Energy systems. Conduct damage,

          vulnerability and lethality testing and analysis. Provide live fire test and evaluation for high

          power directed energy effects on laser and non-laser systems and subsystems.  Assesses US   

          Government and industry high power Directed Energy technologies for weaponization

          potential.  Provide centralized management of Directed Energy models and simulations.

· Major Range and Test Facility Base operations

· Strategic and tactical Directed Energy systems testing

· Damage, vulnerability and lethality effects testing and analysis

· Support determination of military utility of DoD Directed Energy systems and concepts

· Provide and validate Directed Energy models and simulations

5.3-1    SYSTEMS ENGINEERING DIVISION (SMDC-AC-H-S)

· Oversight and control of HELSTF systems engineering program 

· Management of Configuration Control Board, Engineering Change Requests system

· HELSTF test infrastructure improvements and modernization management

· Oversee quality assurance program and maintenance and calibration of HELSTF equipment

· Facilities, equipment and site activities schedule management

· Develop and maintain Directed Energy models and simulations


5.3-2 PROGRAM MANAGEMENT DIVISION (SMDC-AC-H-P)
· HELSTF program execution management and status reporting 

· Major Range and Test Facility Base planning and reporting management

· PPBES and Budget Estimate management 

· Contract management: COTR and Award Fee Evaluation Board responsibilities

· Customer/user reimbursement program management

5.3-3   CUSTOMER SUPPORT AND TEST DIVISION (SMDC-AC-H-C)

· HELSTF Directed Energy test program design, execution and results analysis

· Develop and maintain a comprehensive database of Directed Energy test results, effects and analysis

· Maintain competency on core HELSTF Directed Energy test infrastructure, knowledge of DoD programs and capabilities of other government test facilities related to Directed Energy

· Monitor and manage Directed Energy related SBIR programs

· Conduct military utility analysis, participate in military exercises and provide exercise test support as required by analysis

· Validate Directed Energy models and simulations 

· Market HELSTF capabilities and support to government, industry and academia involved in Directed Energy RDT&E and acquisition

  5.3-4  BASE OPERATIONS DIVISION (SMDC-AC-H-B)

· Facilities Operations: maintenance, construction, logistics, generalized support and improvement and modernization

· Information systems requirements definition, acquisition and management

· Safety and environmental program establishment and maintenance

· Operation of HELSTF purchasing and receiving system, property and equipment accountability oversight

· Establish, oversee and maintain HELSTF security systems

5.3-5    HELSTF SUPPORT DIVISION (SMDC-AC-H-T)
· Matrixed support to Customer support and Test Division and Systems Engineering Division
· Technical support through inter-service and agency support agreements in test planning 

                  and test execution, range operations, and scheduling.

5.4      JOINT LAND ATTACK CRUISE MISSILE DEFENSE ELEVATED NETTED
           SENSOR SYSTEM (JLENS) PROJECT OFFICE  (SMDC-AC-J)
     
Direct, control and manage the development of  a cost effective, airborne sensor, for an over-

the-horizon cruise missile defense system capable of  buying back battle space and protecting

     the forces against land attack cruise missile threat.

· JLENS Project Office management

· Comprehensive joint project acquisition management

· Joint system requirements development

5.4-1
PROGRAM AND ACQUISITION MANAGEMENT DIVISION  (SMDC-AC-J-A)
· Budget execution and reporting

· Program and acquisition management

· Current and long range plans preparation and coordination

· Program Acquisition Plan development and maintenance

· Contract requirements packages development, preparation and assembly

· Acquisition strategy development

· Internal controls development for Army management control process for JLENS Program Office

· Memoranda of Understanding preparation and coordination

· Internal review preparation and conduct

· Project office review and analysis

· Contractor cost performance reports analysis

· Master program schedule development and maintenance

· Program Office Estimate preparation and maintenance

· Services and small purchase acquisition and contract monitoring
NOTE:  The Program and Acquisition Management (P&AM) Division is not full staffed due to FY 98 budget reductions.  Management of the division falls under the Engineering Division until the budget allows reconstitution of the full P&AM Division.
5.4-2  
ENGINEERING DIVISION  (SMDC-AC-J-E)
· Design requirements establishment and management

· Risk reduction plan management

· Cost/performance trade studies of subsystem configuration item designs

· Engineering Integrated Product Team development

· Manage design, manufacture, and integration of radar components

· Chair applicable Interface Control Working Groups
· System performance verification and system baseline maintenance

· System level performance requirements definition

· Communications equipment requirements establishment and management

· System and subsystem functional simulations development and maintenance

· System software design, code and test management

5.4-3
  PRODUCT ASSURANCE AND TEST DIVISION  (SMDC-AC-J-T)
· Prime and subcontractors system integration and test activities management

· Test Integrated Product Team chair

· System and subsystem test plans management and integration

· Modeling and simulation test support

· Test database management and maintenance

· Test bed for interoperational exercises and training development and maintenance

· Define requirements and manage availability of targets to support test program

· Integrated Logistic Support planning and management

· Provide RAM analysis to support Life Cycle Cost estimates

· Product Assurance program definition, implementation and management

· Configuration Management Program implementation and management
· Platform System Engineering IPT Chair
· Manage design, manufacture, and integration of platform components
5.4-4
SECURITY OFFICE  (SMDC-AC-J-S)
· Billet structure management system database maintenance

· Program security requirements management

· Industrial security contracting officers representative

· Security specification compliance verification

· Security files maintenance

5.5       BALLISTIC MISSILE TARGETS JOINT PROJECT OFFICE  (SMDC-AC-T)
· Project manager for all Ballistic Missile Targets programs at USASMDC in support of Theater and National Missile Defense

· Manage and serve as executing agent for the BMDO Consolidated Targets Program (CTP) 

· Transition target requirements into target hardware meeting all program needs

      within budget and technical constraints       

· Manage contract, budget, technical requirements, and schedule to provide cost  efficient targets

5.5-1   STRATEGIC TARGETS PRODUCT OFFICE  (SMDC-AC-T-S)
· USASMDC/BMDO centralized manager for all NMD targets

· Coordinate, integrate, lead and direct the strategic targets efforts for NMD Major Defense Acquisition Programs (MDAPs) for the DoD

· Review MDAP Target Systems Requirements Documents and develop Target Support Plans

· Transition target requirements, intelligence analysis, and prototypes into target hardware

· Manage launch operations and post-mission analysis of target systems

5.5-2
  THEATER TARGETS PRODUCT OFFICE  (SMDC-AC-T-T)
· USASMDC/BMDO centralized manager for all TMD targets

· Coordinate, integrate, lead and direct the theater targets efforts for TMD Major Defense Acquisition Programs (MDAPs) for the DoD

· Review MDAP Target Systems Requirements Documents and develop Target Support Plans

· Transition target requirements, intelligence analysis, and prototypes into target hardware

· Manage launch operations and post-mission analysis of target systems
5.5-3
  PROJECT INTEGRATION DIVISION (SMDC-AC-T-I)
· Program planning, , budgeting, execution, and scheduling (PPBES)

· Treaty compliance execution

· Interagency Agreement and Memorandum of  Understanding management

· Target Validation manager for the BMDO

· Contract management and contractor performance measurement

· Special project engineering and support 

· MDAP accreditation process support

· SMDC Target Reliance Office representative

· SMDC Joint Targets Oversight Council representative

· Human Resources-Force Development management

· Internal controls development, review and analysis, internal review

5.5-4
PRODUCT SUPPORT DIVISION  (SMDC-AC-T-P)
· National range ballistic missile targets launch coordination

· Oversight of target launch facility design, construction, and modification (Pacific Missile Range Facility, Wake Missile Assembly Building (MAB), Motor Storage)

· Booster storage, refurbishment, system assembly, buy-off, and checkout oversight

· Army and SMDC reuse program execution

5.5-5 ALBUQUERQUE FIELD OFFICE, ALBUQUERQUE, NM (SMDC-AC-T-A)
(
Technical interchange and program integration on site with Albuquerque OGAs and contractors

(
Air Force Space and Missile Systems Center (SMC) and Sandia National Labs (SNL) liaison

(

Launch team support for NMD missions

(

Coordination and support for Command visits

5.6

  U. S. ARMY KWAJALEIN ATOLL/KWAJALEIN MISSILE RANGE 

           (USAKA/KMR) (SMDC-AC-K)


       Provide strategic, national and theater missile system testing and sensor system research

         and development testing.  Operate as a Major Range and Test Facility Base (MRTFB).

         Conduct space operations in support of the U.S. Space Command and NASA, including

         space object identification, space surveillance, and new foreign space launch tracking. 

         Support the Compact of Free Association with the Republic of the Marshall Islands.

· Major Range and Test Facility Base Operations

· Strategic, National Missile Defense, and Theater Missile Defense Testing and Training

· Sensor System Research and Developmental Testing

· Space and Surveillance Operations Support

· RMI and Kiribati CINCPAC Representative/Compact of Free Association Support
5.6-1 OFFICE OF THE CHIEF OF STAFF/DEPUTY COMMANDER 



     (SMDC-AC-K-Z)

· Serve as backup to the Commander, USAKA in overseeing command performance. 

· Personnel activities and administrative services management

· Staff operation policies formulation and promulgation

· USAKA/KMR activities coordination

· Senior Management negotiator between Union and Management

5.6.1-1 PROTOCOL OFFICE (SMDC-AC-K-ZP)

· Chief of the USAKA/KMR Protocol Program

· Manages the Secretary of the Army and USCINCPAC Official Representation Funds

· Prepares the annual budgets for all Contingency Funds

5.6.1-2 PUBLIC AFFAIRS (SMDC-AC-K-ZA)
· Principal advisor on public affairs, command information, public information, and community relations to Commander, USAKA/KMR

· Represents the Command’s interest and investment in the operation of the Marshallese Cultural Center

· Monitors and evaluate required AFN Radio/TV stations and USAKA/KMR newspaper contractor efforts.

5.6.1-3COMMAND SAFETY OFFICE  (SMDC-AC-K-ZS)
· Principal safety advisor to Commander, USAKA/KMR

· Monitor and evaluate required Contractor safety efforts
· Safety policies, standards and operational procedures development and      implementation 

· Program hazards and test risk assessment

· Accident/incident plan development, maintenance and training

· Program Safety Management and Range Safety Control Officers for missile launch programs

5.6.1-4
HONOLULU FIELD OFFICE (SMDC-AC-K-ZH)

· Traffic Management Specialist for USASMDC/USAKA/KMR, U.S. Army, and U.S. Air Force

· Liaison with U.S. Military, Federal Agencies/departments, contractor, and other organizations in Hawaii associated with the USASMDC/USAKA/KMR activities

· Monitor and evaluate required Honolulu Contractor efforts 

· Personal representative in Hawaii for Commander, USAKA/KMR

· Assistance in coordination and execution of in- and out-processing of all USAKA/KMR assigned military personnel

5.6.1-5 COMMAND JUDGE ADVOCATE OFFICE (SMDC-AC-K-ZL)
· Principal legal advisor to the USAKA/KMR Commander 

· Provide legal assistance to eligible military and Government civilian personnel; serve as the USAKA/KMR Claims Judge Advocate

· Liaison with RMI and U. S. District Court (Hawaii) entities 

· Ethics Counselor and coordinator for the Privacy Act and Freedom of Information Act

5.6.1-6
HOST NATIONS OFFICE (SMDC-AC-K-ZE)
· Liaison with American Embassy, Majuro, and RMI government 

· Coordinate CINCPAC Representative duties for RMI and Kiribati.
· Coordinate all humanitarian assistance and host nation support activities
· Coordinate all visits by RMI government and other foreign agencies
5.6.1-7
RESOURCE MANAGEMENT OFFICE (SMDC-AC-K-CR)
· Principal financial advisor to Commander, USAKA/KMR

· Support to SMDC-RM’s monitoring and evaluation of overall contractor financial planning and execution 

· Administer Command’s PPBES responsibilities; serve as command manager and proponent for USAKA Manpower Management/TDA

· Perform MRTFB Investment Reviews with OSD T&E leadership; budget execution     of all USAKA/KMR funding in connection with SMDC/RMO-Program Management
· Monitor and evaluate required business management contractor efforts and serve on

Award Fee Evaluation Boards for USAKA/KMR contracts

· Manage/coordinate the Management Control Program (MCP); administer Government Travel Card Program

· Coordinator/proponent for command’s Total Quality Management, Army Community of Excellence, Army Performance Improvement Criteria, and the Malcolm Baldrige National Quality Award 

· Coordinator/proponent for General Accounting Office, Army Audit Agency, Inspector General, and Internal Review 

· Develop Contract Requirement Packages (CRPs) and Independent Government estimates (IGEs); update CDRLs, DIDs, and FPRM 

· Coordinator/proponent for all USAKA/KMR Memorandum of Agreements (MOAs),  

      Memorandum of Understandings (MOUs), and Inter Service Support Agreements

      (ISSAs)

5.6.1-8
  S1 PERSONNEL (SMDC-AC-K-CP)
· Responsible for Command Reenlistment Program; Command Unit Alcohol and Drug Program; administrative policies, procedures and regulations; implementation of Command Sponsorship Program; USAKA/KMR entry/exit requests

· Responsible for Military and Civilian Personnel Management

· Administrative services support for USAKA/KMR

5.6.1-9  S2 INTELLIGENCE (SMDC-AC-K-CS)
· Security and law enforcement planning and oversight for the Installation

· Monitor and evaluate required law enforcement Contractor efforts

· Security policy and directives development and implementation

· As the Threat Manager, serve as single point of contact and principal authority on threat issues or threat support matters for all related activities

· Provide intelligence support to the command

· Host Nation security requirements coordination

· Physical security policies, plans, and procedures development and implementation

· Develop/implement Installation Antiterrorism/Force Protection (AT/FP) policies and procedures

5.6.1-10 INFORMATION MANAGEMENT OFFICE (SMDC-AC-K-CI)

· Responsible for installation information resources installation, accreditation, and management; video teleconference facility management evaluation; navigational aids services evaluation; telephone/radio communications; external/intra-island cable plant

· Monitor and evaluate required Contractor automation efforts

· DoD Area Frequency Coordinator, frequency/spectrum manager for the Central Pacific Region, and satellite communications manager

· Command focal point for all imaging and graphical art products, education, and training

5.6.1-11 S3 OPERATIONS (SMDC-AC-K-CO)
· USAKA/KMR principal staff officer for operations, plans, training, and tasking actions

· Coordination and liaison between the command and higher headquarters/external agencies and prepare required weekly, monthly, quarterly, and annual reports/calendars for the command
· Exercise staff supervision over OPSEC and SAEDA activities

· Overall coordination for Staff Assistance Visits, Command Inspection Program, and Visiting Foreign National Aircraft and Ships, and other training uses of the command 
· Special Projects Officer and Emergency Operations Center (EOC) Officer in Charge, responsible for oversight of emergency and crisis operations and to plan/conduct/evaluate EOC Training Exercises 

· Oversee the conduct, briefing, and execution of the command’s On Call Duty Officer Program 
· Conduct Command Briefing for visiting personnel and Distinguished Visitors

5.6.2
 INSTALLATION MANAGEMENT DIRECTORATE (SMDC-AC-K-I)
· Serve as USAKA/KMR Installation Manager

· Monitor and evaluate required installation management Contractor efforts 

· Installation operations and maintenance

· Technical direction for contractor activities

· Installation support allocation

· Supervision and oversight of Community Services Division, Public Works Division, and Supply and Transportation Division

5.6.2-1
COMMUNITY SERVICES DIVISION (SMDC-AC-K-IC)

· Community support policies and procedures direction and implementation

· Monitor and evaluate required community services Contractor efforts
· U.S. Postal Services management

· Community support advisor to installation commander

· Community Recreation Fund management

· Community service support regulatory guidance and technical analysis

5.6.2-2
PUBLIC WORKS DIVISION (SMDC-AC-K-IE)
· Responsible for facilities engineering, minor construction, maintenance, and repair administration

· Master planning and MCA program development/project management

· Monitor and evaluate Logistics Support Contractor 

· Installation Housing Management

· Environmental technical support and analysis and Energy Conservation Investment Program
· Energy Savings Performance Contracting and Quick Return on Investment Programs
· Real Property Planning and Analysis System (Plant description and utilization analysis)
5.6.2-3
SUPPLY AND TRANSPORTATION DIVISION (SMDC-AC-K-IS)
· Supply and Transportation policies and regulation development and implementation

· Monitor and evaluate required public works Contractor effort

· Plan, program, budget, and manage supply and transportation programs at USAKA/KMR

· International, inter- and intra- atoll transportation management of personnel, equipment, and supplies to, from, and within USAKA/KMR

· Installation Equipment Manager

· Installation Transportation Officer

· Coordinates Range users requirements and activities, international seaport manage-ment oversight, initiative and coordination of local sea and air rescue operations

· Support CINCPAC contingency operations/missions
5.6.3 KWAJALEIN MISSILE RANGE  (KMR) (SMDC-AC-K-R)

· Responsible to the USAKA Commander for planning, execution and reporting on all test programs conducted at the KMR

· Manage Major Range and Test Facility Base operations

· Planning and development of Range technical instrumentation, facilities and procedures 

· Program management of KMR Improvement and Modernization Plan 

· Manage KMR cost, schedule and performance  

· Provide membership to Range Commanders Council and appropriate working groups

· Ensure contractor compliance with contractual requirements

· KMR Commander approves final test plan for all test programs conducted at KMR

5.6.3-1
RANGE TEST DIVISION (SMDC-AC-K-RT)
· Responsible to the KMR Commander for all range operations and scheduling policies and procedures and coordinates range and mission prioritization and conflict resolution

· Reviews all integrated support test planning documents

· Provide Test Directors as lead USAKA/KMR point of contact for test program support

· Manage cost, schedule, and performance for all KMR test programs

· Monitor and evaluate required mission planning and execution contractor efforts

· Direct the on-site review, coordination and planning for test program documentation
5.6.3-2 
INSTRUMENTATION AND ENGINEERING DIVISION (SMDC-AC-K-RI)
· Responsible to the KMR Commander to provide oversight and management guidance for the installation, integration, modification, operation and maintenance of Range instrumentation and related systems

· Responsible for KMR’s Mission Control Center and Communications

· Manage KMR’s Space Operations Support Program

· COTR for Meteorological Support Contract

· Test, Measurement & Diagnostic Equipment Representative

· Oversight of Wake Island Instrumentation Assets

· Monitor and evaluate required instrumentation Contractor efforts
5.6.4      KWAJALEIN SUPPORT DIRECTORATE,  HUNTSVILLE 

  (SMDC-AC-K-S)
· Administrative management of USAKA/KMR element in Huntsville

· USAKA/KMR staff interface with SMDAC and SMDC staff

5.6.4-1   PROGRAM SUPPORT DIVISION (SMDC-AC-K-SP)
·     Responsible to the KMR Commander for all mission planning functions of KMR

· CONUS-based technical interface with range users

· Support KMR Improvement and Modernization Plan; KMR Long-Range Plan development; and program planning for future range users

· Develop program plans, estimates and requirements documentation

· Develop customer support program plans, estimates, and requirements documents 

· Oversee CONUS-based contractor data reduction efforts

· Develop USAKA/KMR business plan and  website

· Develop marketing materials, exhibits, and displays

· Support SMDC staff and Range Commanders Council

5.6.4-2   RMO - PROGRAM  MANAGEMENT BRANCH – HUNTSVILLE 


    
  (SMDC-AC-K-SR)
· Develop USAKA/KMR Command Operating Budget

· Manage Direct Cost Reimbursable (DCRs) and Other Reimbursables budget, receipt and execution

· Perform budget execution, provide data maintenance, and automation improvements

· Perform reconciliation activities with the Defense Finance and Accounting Service (DFAS)

· CONUS coordinator of USAKA/KMR budget activities

· Government/customer interface (MIPRs/DCRs) and contractor/customer financial reconciliation/file maintenance

5.6.4-3
SAFETY ANALYSIS BRANCH – HUNTSVILLE  (SMDC-AC-K-SS)
· CONUS-based interface with range users

· Missile systems hazard and test risk assessment

· Support of missile Flight Termination Systems design, evaluation, testing, and certification

· Range Safety Control Officer as required
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