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3.1
      DEPUTY CHIEF OF STAFF FOR PERSONNEL (SMDC-PT)
           
Serves as the Command’s principle staff element and single point of contact for all matters

relating to military and civilian personnel management, administration, headquarters 

management, and applicable support operations.

· Command administrative and personnel policy

· Officer, enlisted and civilian personnel management programs and direction

· Administrative policies and procedures management

· Command Administrative Programs

· Financial Manager for DCSPER Budget

· Civilian Personnel Management (Washington)

· Courier support to Washington Offices

· HQ (Washington) detachment duties

3.1-1     ASSISTANT DEPUTY CHIEF OF STAFF FOR PERSONNEL (SMDC-PT-H)
· Command oversight for military and civilian personnel management in Huntsville

· Oversight for DCSPER Plans, Policy and Training Division

· Personnel Service Center management

· Performs Adjutant duties and responsibilities

· HQ & MSE (Huntsville) detachment duties

3.1-2     MILITARY PERSONNEL DIVISION (SMDC-PT-M)

· Command Military personnel policy and guidance formulation

· OPMS and EPMS systems administration

· Officer Distribution Plan coordination

· Soldier morale, welfare and readiness

· Requisition and fill officer and enlisted slots

· Command Reenlistment Program

· Active Component/Reserve Component integration

· Army Acquisition Corps program management

3.1-3     CIVLIAN PERSONNEL DIVISION (SMDC-PT-C)

· Command civilian personnel policy and guidance formulation

· Civilian personnel management

· Civilian assignment advice and coordination

· Army Civilian Personnel Reporting System

· Army Acquisition Corps program management

3.1-4      PLANS, POLICY, AND TRAINING DIVISION (SMDC-PT-P)

· Developing/Managing DCSPER Policies, Procedures, Plans

· Command Civilian and Military Training Programs

· Command Alcohol and Drug Control Officer (ADCO)

· Manual and automated personnel and training systems

· Command Inspection Program

· OCONUS travel and country clearances

3.1-5     COMMUNITY AND FAMILY PROGRAMS DIVISION (SMDC-PT-F)

· Army Family Action Plan

· Army Family Team Building

3.2
DEPUTY CHIEF OF STAFF INTELLIGENCE (SMDC-IN)

      Provide Intelligence & Security (I&S) and threat technical support to the U.S. Army

 Space and Missile Defense Command.

· Provide intelligence analysis, advice and assistance in support of command programs

· Execute this major command’s (MACOM) Personnel, Information, Industrial, Physical, and Special Security (SSO) Programs and provide security oversight for Special Access Programs (SAP) 

· Execute the MACOM Technology Transfer and Foreign Disclosure Programs

· Serve as Ballistic Missile Defense Organization’s (BMDO) executive agent for foreign material acquisition/exploitation

· Provide I&S support to the command’s Operations Security, Information Operations, Information Assurance, and Force Protection Programs

· Serve as MACOM Senior Intelligence Officer (SIO) and manage Civilian Intelligence Personnel Management System (CIPMS)

· Provide intelligence & security services in direct support to PEO-AMD and in general support BMDO

3.2-1
   INTELLIGENCE  DIVISION(SMDC-IN-I)

· Provide technical support, intelligence analysis, advice and assistance to command programs

· Serve as BMDO’s executive agent for foreign materiel acquisition/exploitation

· Execute assigned program management agreements (PMA) in support of BMDO

· Provide technical threat definition

· Provide threat development

· Provide intelligence support to exercises and related ventures (Force XXI, AAN) 

· Serves as conduit to national and joint service intelligence agencies/organizations

· Represent CG, USASMDC in intelligence forums

· Execute/provide intelligence support to national level SAPs

· Provide intelligence services in direct support to PEO-AMD and in general support of BMDO

· Serves as the MACOM SSO

· Serves as the MACOM SAP oversight officer

· Provide counterintelligence support to command Information Operations, Operations Security, Information Assurance, and Force Protections programs

· Provide dedicated I&S support to JLENS and the SMDTC

3.2-2   SECURITY DIVISION (SMDC-IN-S)

· Provide security advice & assistance in support of command programs

· Execute the MACOM’s Personnel, Information, Industrial, and Physical Security Programs

· Execute the MACOM’s Technology Transfer & Foreign Disclosure Programs

· Serves as conduit to national and joint services security agencies

· Represent CG, USASMDC in security forums

· Serves as approval authority for all foreign visits for the command and PEO-AMD

· Provide security services in direct support to PEO-AMD and in general support to BMDO

· Provide security support to exercises and related command ventures

· Serves as command authority in issuing munitions licenses   

3.3      DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS (SMDC-OP)

           Serves as the principal staff for coordinating and synchronizing current and future  operations, plans, exercises, and training for NMD, TMD, Space, and Information Operations (IO) for the MACOM.  Coordinates and directs all MSE and staff inputs within functional areas and presents integrated products for command approval/action.  

· Coordinate selected operational functions of Major Subordinate Elements (MSEs)

· Provide coordination between MSE and external staff elements

· Develop, coordinate, and implement the MACOM Anti-Terrorism/Force Protection Plan

· Develop, update, and instruct the Department of the Army Operation Security Course

· Coordinate the MACOM implementation of existing plans and policies, i.e. ASMP and TAMD Master Plan

· Staff oversight Special Access Programs and Special Technical Operations programs

· Operate the MACOM Emergency Operation Center as required

· Provide guidance, coordinate, and synchronize the MACOM exercise program

· Track MACOM USR status

· Maintain MACOM short, mid, and long term master events calendars

· Monitor, and coordinate MACOM Space and IO assets for contingency operations

· Develop, coordinate, and implement an IO action plan

· Monitor MACOM Mandatory Training Program

· Manage and execute the Command Inspection Program

· Manage the MACOM tasking process

· Maintain command operational status

· AUSA Coordinator

· MACOM Aviation Officer
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3.4      DEPUTY CHIEF OF STAFF LOGISTICS (SMDC-LG)

            Executes logistics management support for the command  including supply, 

            transportation, maintenance, and equipment management activities; manages property       

            book accountability; operates expendable supply room; manages building and space 

            utilization.

· Command logistic policy, plans, and operation

· Command supplies, services, transportation, and equipment maintenance/management

· Command and PEO AMD personal property management 

· Command and PEO AMD facilities management

· Command retail and wholesale level operations oversight

3.4-1    LOGISTICS, POLICY, PLANS, AND OPERATIONS DIVISION (SMDC-LG-P)

· Internal and external logistics plans, policies, regulations, and program integration, implementation and guidance

· Logistics/Supply Management Program 

· Logistics Review Program

· Logistics support agreement coordination

· Staff/matrix support to PEO AMD

· Command Integrated Logistics Support Management

· Monitoring and analyzing the transportation readiness state

· Technical advice, policy direction, coordination and evaluation of all methods of transportation

· Technical transportation advice

· MACOM oversight for TDA equipment

· Monitoring and analyzing the equipment readiness state

· Technical advice, policy direction, coordination and evaluation of all methods of maintenance

3.4-2   SUPPLY AND SERVICES DIVISION (SMDC-LG-S)
· Supply and property management systems operation

· Expendable and non-expendable distribution centers

· Accountable property officer

· Equipment management program

· Manages retained project equipment; controls disposition of excess equipment

· Command supply discipline program

· Materiel distribution/stockage/cataloging management

· Procurement officer’s representative for supply management and credit card procurement official

3.4-3     BUILDING AND FACILITIES DIVISION (SMDC-LG-F)
· Physical space allocation, distribution, and leases

· Monitor the facilities contracts and coordinate repairs/modifications

3.5     DEPUTY CHIEF OF STAFF FOR RESOURCE MANAGEMENT (SMDC-RM)


    
Provide USASMDC executive management of: (1) PPBES accounting, 

          programming, budgeting and program execution; (2) management sciences;

          and (3) manpower/force structure programs by ensuring adequate

          resources are available and received to support the USASMDC mission and vision.

· Command OPR for PPBES, program and policy, force development, analysis, and internal controls oversight and policy

· Resource management process development, maintenance and execution

· Command Army and BMDO budget formulation and execution

· Command Office of Primary Responsibility ( OPR)  for USAKA management and support

· Military and civilian manpower programs management and direction

· Internal management control process direction

3.5-1
ACCOUNTING DIVISION (SMDC-RM-A)
· Command Accounting Office (31 USC) for accounting policy and procedures,  and administrative control of funds

· Operational and Managerial accounting and reporting

· Direct and Reimbursable program authority and funds

· Command General Operating Agency (OA36)

· Manual and automated accounting and related systems implementation

· Liaison with OPLOCS and external funding sources

3.5-2
MANAGEMENT DIVISION (SMDC-RM-M)

· Command Army Management Control Process program administration

· Commercial Activities program management and administration

· Command Support Agreements administration

· Command Review and Analysis program administration

· Command near-term and long-range acquisition plan management

· OPR for Army and DOD management and productivity program

· Command Contract Requirements Package processing

3.5-3
FORCE DEVELOPMENT DIVISION (SMDC-RM-F)
· Manpower and Equipment Documentation maintenance and oversight

· Command Manpower Programs management 

· Force Structure Organization, management, and oversight

· Force Integration program implementation and maintenance

3.5-4
PROGRAM AND POLICY DIVISION (SMDC-RM-P)

· OPR for all command funding

· Command PPBES preparation, presentation and justification

· Command operational and support budget management and execution

· Command direct program and funding management

· Command program and budget review planning and execution

· PPBES policy and guidance formulation, evaluation and dissemination

· CIMS budget and execution module manager

· OPR for command POM

· HELSTF  program planning

3.5-5
PROGRAM SUPPORT DIVISION (SMDC-RM-S)
· POM Budget development for supported elements

· Development of the President’s Budget submission for supported elements

· Perform Budget Execution for supported elements

· Provide financial and program management policy guidance and implementation for supported elements

· Develop budget recommendations for funding of command programs for supported elements

3.5-6
DEPUTY CHIEF OF STAFF FOR RESOURCE MANAGEMENT –   WASHINGTON (SMDC-RM-W)

· Washington coordination and interface for PPBES, program and policy, force development, analysis, and internal controls

· Financial services for SMDC-W, for civilian and military pay, travel and training, supplies, equipment, and support contracts

3.6
PRINCIPAL ASSISTANT RESPONSIBLE FOR CONTRACTING/

CONTRACTING AND ACQUISITION MANAGEMENT OFFICE (SMDC-CM)


Manages and directs the Command’s acquisition system, develops overall contracting 

            policies and procedures, serves as the principal advisor to the Commander, and serves as

            the Acquisition Career Program Manager for Career Program 14.

· Manage and direct command acquisition system  

· Develop overall contracting policies and procedures

· Principal Advisor to CG and HCA

· ACPM for CP 14

3.6-1   ACQUISITION MANAGEMENT DIVISION  (SMDC-CM-A)
· Implementation of Acquisition  policies and procedures 

· Contract pricing activities 

· Source Selection Official

· Perform range of solicitation and contracting functions for assigned contract actions

· Provide guidance and assistance in contractual matters

· Executing authority for all contracts, grants, and cooperative agreements

· Solicitation/Award compliance reviews

· Perform Army Acquisition Management Reviews 

· Unsolicited Proposals processing

· Freedom of Information Act OPR for contracts

· Command acquisition policy implementation and guidance 

· Monitor source selection process

· Perform Economy Act CO Functions

· Maintain automated contracts database

· Staff support to ARSPACE and PEO AMD

· Government Property Administration

· SPS/PD2 program Development Functions

· USASMDC application of contract pricing, financing and cost estimating policies and procedures

· Cost and/or price negotiation assistance

· Independent Government Estimates development assistance

· Potential contractors’ financial condition review

· Ad Hoc committees, SSEBs, and Evaluation Team Participants

· Perform cost and price analysis (actions $1M or more on cost reimbursable and $500K or more on fixed price actions).  (Branch  SMDC-CM-AP only) and on actions less than $1 M on cost reimbursable and less that $500K.  (Branch SMDC-CM-AK)

· Administer the IMPAC Credit Card  Program

· Establish and maintain the Simplified Acquisition Team

· Establish and maintain the Small Business Innovative Research Acquisition Team

3.6-2   CONTRACT OPERATIONS DIVISION   (SMDC-CM-C)
· Source Selection Official  

· Perform full range of solicitation and contracting functions for assigned contract actions

· Provide guidance and assistance in contractual matters 

· Executing authority for all contracts, grants, and cooperative agreements

· Perform cost and price analysis on actions less than $1M for cost reimbursable and less than $500K for fixed price

3.6-3
   CONTRACTS SITE OPERATIONS (USAKA)  (SMDC-CM-KA)
· On site contract administration, property administration, and property disposal management

3.7
   Deputy chief of staff Engineer (smdc-en)

         Execute Command’s Engineer functions to include installations and real property management; facility planning, programming, design and construction management; command environmental program management.  Manage and operate Stanley R. Mickelson Safeguard Complex (SRMSC) and Wake Island.

· Real Property Maintenance Activities (RPMA), Master Planning and Installation 

               Real Property Management

· Command Facility Design and Construction Management

· Command Environmental Program Management

· Execute Major Subordinate Elements (MSE’s) engineer and environmental

    functions

· Responsible for all installation activities for SRMC

· Executing agent for National Missile Defense (NMD) National Environmental       

               Policy Act Program

· Command’s representative for tactical/non-tactical facilities design and

    construction, installation management, and Quality of Life issues for the National 

    Missile Defense Deployment

3.7-1  Installations Division (SMDC-EN-I)

· Executes MACOM and MSE’s Engineer functions.

· Execute Real Estate Management (including tenant activities) Real Property 

              Management, maintenance Activities (RPMA), and Master Planning (RPMP)   

              functions

·   Provide Installation Management oversight.

·   Manage facility design and Construction Management

·   Operate Wake Island as a National Test and Range Facility

·   Operate Stanley R. Mickelson Safeguard Complex

·   Execute user’s NMD Engineer Mission for tactical/non-tactical facilities design 

               and construction and, installation management for real property and real estate

3.7-2   
ENVIRONMENTAL DIVISION (SMDC-EN-V)
·   Manage Command Environmental Program

·   Provide Environmental expertise for command programs and organizations

·   Executing agent for NMD National Environmental Policy Act Program

·   Execute User’s NMD Engineer Environmental Mission for installation  

              management of real property and real estate

·   Environmental support to Command TMD Integration and Army Space Initiatives

·   Represent the command in DA and DOD Environmental Forums
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3.8

deputy chief of staff for information management (SMDC-IM)

            Provides Command Information Mission Area services required by command  

            operations. These include automation, telecommunications, information planning,   

            policy and  integration, records management, visual information, technical library, 

            central mail, and publications/printing.  Also responsible for acquiring, installing, 

            maintaining, and providing the automated information systems and related technology

            necessary for enhanced productivity of an R&D organization.

· Information Mission Area OPR Management

· Automatic Data Processing Management

· Telecommunications Management

· Information Management Plan and Information Resource Services

· Video Teleconferencing Facility Management

· Scientific and Technical Information Program

· Data Communications Program and Network Design Management

· Networks Security Management

· Command Information Officer (CIO) Services

3.8-1
   PLANS AND OPERATIONS SUPPORT DIVISION  (SMDC-IM-P)

· Information Resource Management Program

· Forms Management Program

· Hardware and software policy and standards

· Life cycle management for information systems

· Publications and Printing Management Program

· Records Management Program 

· Directives Management Program

· Sustaining Base Information Resource Systems Maintenance Program

· Management Information Control Officer

3.8-1.1
ADMINISTRATIVE AND TECHNICAL INFORMATION LIBRARY  (SMDC-IM-PL)

· Management of administrative, technical and scientific library

· Publications Control Officer

· Scientific and Technical Information Library Automated System Management

· Compact Disk-Read Only Memory Program management

· Bidder technical library management

· Research and Technology Work Unit Information database

· USASMDC Science and Technical Information Program management

3.8-1.2 MAIL DISTRIBUTION  (SMDC-IM-PM)
· Top Secret and COSMIC NATO Control Officer

· NATO Sub registry maintenance

· Mail manager

· Message traffic and message service provider

· Express mail service

· Courier and messenger service

· Provide instruction for preparation of classified mailing and handcarry package

3.8-2   
AUTOMATION DIVISION  (SMDC-IM-A)

· Information Systems Security Program management

· CIMS development, maintenance and management

· Threat and vulnerability review

· Acquisition Case management for CIMS ADP hardware and software

· ADP and functional system training management

· Automation Career Program management

· USASMDC Year 2000 program management

· USASMDC Internet and Intranet web site management

· Help desk operations and CIMS user support

· Information Assurance Program

· Software design Capability Maturity Model (CMM)

· CIMS Contracting Officer Representative (COR) Functions

· Command Information Technology (IT) vision

3.8-3
   COMMUNICATIONS AND VISUAL INFORMATION DIVISION  (SMDC-IM-C)

· USASMDC TELECOMM/COMSEC/VI

· Voice Communication Program management

· COMSEC/Crypto facility Program management

· Communications Career Program management 

· Visual Information Program management
· Integrated Audio-Visual planning and design

· USASMDC Graphic and Display Services contract management

· VTC facility management

· Frequency Management/Electromagnetic Capability Analysis

· Conference Room Maintenance/Automated Scheduling management

3.9    DEPUTY CHIEF OF STAFF FOR STRATEGIC PLANNING AND ANALYSIS 

         (SMDC-SP)

Provide the U.S. Army Space and Missile Defense Command (USASMDC) executive     

direction and management of:  1) strategic planning and analysis that will guide the  

command in the 21ST Century.  2) Measure progress of the USASMDC and its components 

in achieving  stated goals and objectives.  3) Prepare the command for the future through   

implementation of Army Performance Improvement Criteria (APIC).

·     Provide Command guidance in development of Vision, Mission, Goals and Objectives

· Provide MACOM Strategic Planning

· Provide Investment Strategies guidance

· Provide MACOM command assessment
· Implement APIC throughout the command
· Provide MACOM external focus on programs and activities

· Provide MACOM Cost Analysis, Economic Analysis and Performance Measurement

3.9-1 STRATEGIC PLANNING DIVISION (SMDC-SP-S)

          Provide the Command Strategic Planning and Communication Planning guidance, and 

          research center for historical and special studies.

· Develop and coordinate implementation of the SMDC Strategic Plan

· Develop and coordinate implementation of the Command Strategic Communications Plan

· Develop and provide studies to include strategy and lessons that support the Strategic Plan and Strategic Communications process

· Interface with DOD, HQDA, Joint Staff for strategy, planning, and policy

· Provide command briefings and articles

· Maintain the Command Research Center Database

· Maintain the command’s corporate memory

3.9-1.1 STRATEGIC PLANNING BRANCH (SMDC-SP-SP)

· Lead the Command Strategic Planning process

· Develop, coordinate and publish the Command Strategic Plan

· Develop, coordinate and publish the Command Strategic Action Plan

· Provide guidance and training to MSEs and Staff for Action Plan development

3.9-1.2 STRATEGIC COMMUNICATIONS BRANCH (SMDC-SP-SC)

· Develop, coordinate and publish the Strategic Communications Campaign Plan

· Develop, maintain, and publish the Strategic Communications Campaign Calendar

· Schedule Strategic Communications Working Group activities & meetings

· Develop and maintain the Strategic Communications Campaign Execution Matrix

· Provide briefings and articles for the Command Group

· Develop and maintain USASMDC’s Multimedia Command Briefing

· As required, provide military representative for CG’s TDYs

3.9-1.3 RESEARCH BRANCH (SMDC-SP-SR)

· Provide on-demand and proactive research

· Develop and provide studies to include strategy and lessons learned that support the strategic planning and communications process

· Maintain the command’s Historical Research Center Database

· Write the Command’s annual historical report

· Oversee the development (data collection and writing) of the Command Achievements and Initiatives Report (CAIR)

· Manage and update USASMDC exhibits at the U.S. Space and Rocket Center and other facilities

· Ensure that the command complies with Historic Preservation legislation

· Provide staff rides and battlefield analysis for the command

3.9-2   COMMAND ASSESSMENT DIVISION
 (SMDC-SP-A)

           Provide the Commanding General a means to assess the organization in achieving its goals and objectives, a framework to manage change, and a means to achieve needed organizational cultural change.  Provide internal review and audit compliance support to the command.

· Provide guidance and direction to MSE in self-assessment/phases using APIC Criteria

· Serve as the MACOM selection committee to evaluate MSE President's Quality Award (QA) submissions. Provide the commander with recommended QA submission packages 

· Lead in the development of the quarterly performance (SABRE) reviews to the Commanding General

· Develop and implement a time line for training all managers in 4-Roles of Management

3.9-2.1 COMMAND EVALUATION BRANCH (SMDC-SP-AE)

· Implement the Army Performance Improvement Criteria (APIC) throughout the command
· Develop a command APIC knowledge base and train all elements of the command on APIC
· Provide in MSE self-assessment using the APIC Criteria
· Serve as the MACOM down select committee to evaluate MSE President's Quality Award submissions
· Coordinate the quarterly performance (SABRE) reviews to the Commanding General
· Develop and implement a program to provide Covey Leadership Training to each employee in the Command

3.9-2.2 INTERNAL REVIEW BRANCH (SMDC-SP-AR)

· Serve as the principal staff advisor to the Commanding General on all matters relating to internal review and audit compliance

· Plan, develop and execute the annual internal review plan for the command

· Serve as the External Audit Liaison Officer for the command

· Develop command policy for internal review and audit compliance

· Provide special audit services to the Chief of Staff and the SJA

· Coordinate all external audit activities of the command
3.9-3   STRATEGIC INTEGRATION DIVISION (SMDC-SP-I)
           The Strategic Integration Division will integrate the command space and missile defense capabilities into key programs of the joint warfighter and influence critical decision makers at all levels of the DOD and OGAs. Externally, the Division will establish effective lines of communication, forge partnerships, and interact with the joint warfighter in the field and key players at decisive points throughout the DOD and OGAs. The Division will integrate the command vision for space and missile defense and leverage these capabilities against Army requirements to ensure the command’s capabilities are fully integrated in the joint warfighter operational architectures. The Division will convey the command vision into an easily comprehended synergistic whole to bring the SMDC space and missile defense capabilities to the joint warfighter for key programs vital to the Army today and tomorrow.

3.9-3.1 PROGRAM INTEGRATION BRANCH (SMDC-SP-IP)

· Lead the synchronization process internally within the command linking internal and external requirements to develop and convey the command strategy for its vision and capabilities
· Assist in the development of SMDC’s Strategic Plan 

· Primary integrator of the command space and missile defense vision and capabilities for the key programs of the joint warfighter and DOD decision-makers
· Lead the development of the Command’s Investment Strategy

· Lead the development of the Commanding General’s Annual Resource Guidance

· Plan, develop, coordinate and analyze the Command’s Smart Book 

· Conducts Command Program Reviews (CPRs)

· Develop, coordinate, and recommend CG and Command resource/investment priorities

· Articulate command resource and investment positions and priorities to external agencies

· Articulate the joint warfighter requirements to the appropriate elements of SMDC 

3.9-3.2 EXTERNAL INTEGRATION BRANCH (SMDC-SP-IE)

· Serve as single focal point for all arms control issues and primary interface with external agencies

· Designated implementation and compliance review manager for arms control treaties and associated international agreements

· Manage implementation and compliance activities associated with the designation of USASMDC as the Army START and ABM Implementing Agent

· Serve as the Command’s primary interface with Congressional members and staffers

· Leads an effective congressional liaison for space and missile defense issues

· Develops an effective Command Congressional Strategy 

· Identify, plan, schedule and escort SMDC leadership and staff to brief Congressional members and staffers as necessary

· Ensure congressional information is disseminated throughout the Command

3.9-4    COST PERFORMANCE AND ANALYSIS DIVISION (SMDC-SP-C)

  Plan, develop, execute and manage the Command cost analysis (CA), Economic                    

 Analysis (EA), and Performance Measurement (PM) programs. Perform research on     

 current and future technology issues to improve and develop cost estimating 

              relationships for tradeoff and milestone decisions. Perform Earned Value Management 

              (EVM) analysis on all appropriate contracts.  Provide Activity Based Costing leadership 

              to the command

3.9-4.1  COST ANALYSIS BRANCH (SMDC-SP-CC)

· Develop the Army Component Cost Analysis (CCA) cost estimates for Space and 

      Missile Defense programs

· Develop Cost Estimating Relationships (CERs) for Space and Missile Defense

· Perform Cost Research to develop cost models for developing Space and Missile

                   Defense programs life cycle cost estimates

· Perform analysis of Independent Government Estimates

· Provide cost analysis expertise for Space and Missile Defense programs Source

                    election Evaluation Boards

· Command Focal point for Cost as an Independent Variable (CAIV) and Cost    

                   Operational Effectiveness Analysis studies

· Perform Cost Drivers Analysis for Space and Missile Defense programs

· Develop and perform cost effectiveness studies for Space and Missile Defense

                    Programs

3.9-4.2   ECONOMIC ANALYSIS BRANCH (SMDC-SP-CE)

· Provide Independent Economic Analysis for the Command and customers

· Provide A-76 Studies for customers

· Focal point for Command Program Schedule and Risk Assessment

· Provide cost trade studies for Command, BMDO, PEO-AMD, and others

· Provide Affordability studies for the Command and others

· Maintain Command Space and Missile Defense Cost Analysis Database

· Install and maintain cost models for the Command, PEO-AMD

· The Command focal point for BMDO Cost Analysis Board VTC in Huntsville,   

      AL

3.9-4.3   PERFORMANCE MEASUREMENT BRANCH (SMDC-SP-CP)

· The Command focal point for Earned Value Management (EVM)

· Prepare/provide the Command monthly analysis of contractor cost/schedule data

· Provide EVM training to Command

· Provide management analysis expertise for SMDC  programs Source Selection Evaluation Boards

· Review Contract Requirements Packages (CRP’s) to ensure accurate cost reports are included

· Provide performance measurement support to Program Integrated Baseline Reviews (IBRs)

· Provide Earned Value Management analysis model capabilities for the Command

· The Command focal point for Cost Management/Activity Based Costing CM/ABC

· Provide ABC training to Command

· Provide Activity Based Costing analysis modeling capabilities for the Command
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