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1.1
COMMANDING GENERAL (CG) (SMDC-ZA)


Directs and controls the accomplishment of all missions assigned to the USASMDC.

· Army Component Commander to CINCSPACE

· Army specified proponent for Space and National Missile Defense

· Army operational integrator for Theater Missile Defense

· Space and MD asset exploitation for the warfighter

· Executive Director SMDBL

· Army Space and Missile Defense RDA activities, integration, and support

1.2
DEPUTY COMMANDING GENERAL (DCG) FOR ACQUISITION (SMDC-ZB)


Serves as the Commanding General’s Deputy, acting for him in executing all 

responsibilities of the Command.  Serves as Director, Space and Missile Defense Acquisition Center.

· Assume command in CG’s absence

· Director, Space and Missile Defense Acquisition Center

· National Range Commander, Kwajalein Atoll

· Command functional and operational oversight

· Deputy for Systems Acquisition for ASPO Programs

· Head of Contracting Activity (HCA); oversees command acquisition functions

1.3
DEPUTY COMMANDING GENERAL (DCG) FOR OPERATIONS (SMDC-ZD)

Serves as the Commanding General’s Deputy for Operations, acting for him on Space 

related initiatives across the MACOM and in fora outside USASMDC.

· Command synchronization and oversight of Space Activities

· Command representation on Army Space positions
· Staff direction for Space issue resolution
1.4
CHIEF SCIENTIST (SMDC-CS)


Scientific and technical policy formulation and guidance 

· Command master scientific and technical plan development and maintenance

· Staff direction for scientific and technical issue resolution 

· Independent assessment of system concepts, architectures and technologies

· Command scientific and technical representation

1.5
CHIEF OF STAFF (CS) (SMDC-ZC)

Principal agent of the CG in coordination and administration of the operations of the

command.

· Staff policy formulation and promulgation

· Approval and signatory authority, as delegated

· Staff coordination and management

· Policy, procedural, and guidance regulation authentication

· Assume command in absence of CG and DCG

1.6

SECRETARY TO THE GENERAL STAFF (SMDC-ZC) 

     Staff single point of contact for all ongoing actions.  Responsible for command protocol 

and staff action control documents and personnel.  Reviews all correspondence for  accuracy and to ensure appropriate action.  Oversees command suspense system. Synchronizes command group calendars.

· Executive staff assistance to CG and CS

· Management of all command group correspondence

· Oversight and coordination of command group actions and taskings

· Monitor for CG’s calendar

· Protocol services for Command Group

1.7      EXECUTIVE OFFICER (SMDC-ZB)

Principal agent of the DCG in coordinating the administration and operations of the

command.  Provides executive assistance to the command group.  

· Coordinate activities and staff actions for USASMDC 

· Primary interface for split-based staff operations

· Assists DCG in performance of duties

· Exercises approval and signature authority, as delegated

1.8      COMMAND SERGEANT MAJOR (SMDC-ZS)


Responsible for the health, morale, and welfare of all enlisted personnel in USASMDC. 

Executes established policies and standards pertaining to performance, care, conduct,     

appearance, personnel management, and training of enlisted personnel.  Assesses training,

evaluates quality of life issues, and acts as a mentor, counselor, and source of guidance.

· Enlisted personnel policy, standards, and training

· Quality of life for enlisted members

· NCO mentor, counsel and guidance

· Professional growth for NCO and enlisted members

· Command activities, facilities, and personnel inspection

1.9
PROTOCOL OFFICE  (SMDC-ZC-PH)
Serves as the principal advisor to the DCG with respect to protocol services.

· Provides protocol assistance to DCG and other elements as appropriate

· Coordination of VIP and special groups visiting SMDC

· Preparation and publication of required materials for conferences and meetings

· Social functions coordination

· Promotion and award ceremonies coordination; Flag displays coordination

· Official Representation Fund Custodian for Huntsville Contingency Funds

1.10     STAFF ACTION CONTROL OFFICE  (SMDC-ZC-SA)

            Serves as assistant to the Secretary to the General Staff (SGS), who is geographically

            located in Washington, DC.

· Provide staff interface between USASMDC –W and USASMDC – H

· Review correspondence for proper grammar, format and clarity of thought, and assure appropriate coordination within the command

· Maintain current status of all documents in the Command Group for review/approval

· POC between headquarters and Huntsville staff for coordination

· Maintain a schedule of significant meetings, briefings, visits, and absences for all Huntsville MSEs and staff offices

· Provide assistance as required to the Protocol officer
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