SAMPLE TASK ORDER REQUIREMENTS PACKAGE (T/ORP)  #3

“Networks and Schedules “ Statement of Work

DESCRIPTION: 

1.0  The contractor shall develop networks and schedules for SMDC and NMD.  The contractor shall also perform evaluations and assessments of schedule, cost, and technical performance, related to the networks and schedules of all specified programs.  All direction for this task order will come from the Program Management Division, with supplemental information only from the specified programs.

2.0  The contractor shall use programmatic commercial-off-the-shelf software to prepare the networks and schedules and to conduct the analysis.  The analysis will support the identification and assessment of cost, schedule and performance changes, forecasts, critical paths, and trends.  The contractor shall prepare and present required information in desired form for briefings and information purposes, when required.

3.0  The contractor shall participate in the development and evaluation of doctrine/policy/procedures related to Operations and Defense Requirements Determination.  The contractor shall also conduct Operations Research and Systems Analysis (ORSA) in support of space and missile defense.  In addition, the contractor shall provide programmatic support in the areas of data collection, documentation, and presentation, to include production of assessments, graphics, and network diagrams.

4.0  The contractor shall participate in the assessment of potential, mature, and affordable specific technologies to satisfy SMDC requirements both internally and externally.  The contractor shall provide operational assistance in the development of technology.  The contractor shall assist in the preparation and presentation of recommendations and other related assistance to the Center Director.

PERIOD OF PERFORMANCE:  24 Apr 02 – 23 Apr 03
FUNDING (FY99/FY00):  $    250,000  (FY02)




  $    750,000  (FY03)




  $ 1,000,000  (TOTAL PROGRAM)

DELIVERABLES:


Item



CDRL

Copies

Delivery Date

Task Order Management Plan

A001
  
  1 *
 
See Special

Instructions Below


Sci & Tech Reports, Interim

A004
  
  1 *     

5th day each 









 
 
month

Sci & Tech Reports Summary

A005
  
  1   *   

23 Apr 03






ESTIMATED TRAVEL:  The contractor has no authority to incur travel costs without explicit written approval (email acceptable) of the Task Order Monitor.  Under no circumstance shall the contractor incur travel costs in excess of the NTE amount stated herein.  NTE:  $50,000

ESTIMATED COST FOR MATERIALS AND/OR SPECIAL TEST EQUIPMENT: The contractor has no authority to incur material costs without the explicit written approval of the contracting officer.  Prior to forwarding requests to the contracting officer, the contractor shall obtain the Task Order Monitor's concurrence.  Electronic Mail (e-mail) shall be utilized for both steps in this process.  Under no circumstance shall the contractor incur materials costs in excess of the NTE amount stated herein.  NTE: $ 36,000
RESPONSES DUE/SPECIAL INSTRUCTIONS: 

Hardcopy of charts, NTE 10 pages, due to the Contracting Officer on 31 Oct 01 with oral presentation date to be determined by random drawing.
Cost data shall be segregated/vouchered/reported/paid at the ACRN level.

The "Limitation of Funds" clause is applicable at the ACRN level.

The effort described in the Task Order Statement of Work which is anticipated to be performed in FY02 and FY03 is subject to the Clause at FAR 52.232-18, Availability of Funds.

All of the terms and conditions of the contract listed in Block 1 above are applicable to this T/O.

All of the provisions and clauses of the contract listed in Block 1 above are applicable to this T/O.

No Government Furnished Property or Test Facilities are available for use in performance of this Task Order.

EVALUATION CRITERIA/ORDER OF PRECEDENCE:  This task order will be awarded to the contractor with the proposal which represents the overall best value to the Government considering its assessment of:   

    a.  the contractor’s expertise in program and budget management (35%)

    b. the contractor’s expertise in software networking (35%)

c.  the contractor’s expertise in Army Operational doctrine (10%)

    d.  the contractor’s expertise in space and missile related ORSA (15%)

    d.  Price of the T/O based on the proposed labor mix multiplied by the fixed prices stated in section B of the applicable contract (5%)

This evaluation shall be based on the contractor’s proposed labor mix (within the estimated funding and period of performance) and the proposed technical approach. 

