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LAND MOBILE RADIO (LMR) OPERATION AND MAINTENANCE (O&M) SUPPORT TO COMBINED JOINT TASK FORCE JOINT OPERATIONS CENTER (CJTF-JOC)
Scope of Work


21JUN04

BACKGROUND
This Statement of Work (SOW) describes the Operation & Maintenance (O&M) support and services necessary for the Combined Joint Task Force Joint Operations Center (CJTF-JOC) Land Mobile Radio (LMR) project. This project will support US military operations within Afghanistan and provide services to both Bagram and Kabul. 
REQUIREMENTS
The overall objective of this SOW is to maximize the availability and effectiveness of CJ6 LMR communications.  
1.0  Repeaters:
The Contractor shall provide O&M support of the CJTF-JOC repeaters in Afghanistan and Tier-1 through Tier-3 maintenance support of all handheld, mobile, and base station LMR's in Afghanistan. The Government reserves the right to locate and/or relocate handheld radios and repeaters within Afghanistan as required. 

O&M support consists of regular manufacturer's recommended maintenance, frequency alterations, relocation, repairs due to weather-related conditions, battery and power supply repairs, and component repair/replacement.  Tier 1 maintenance support includes user-level maintenance, battery replacement, corrosion removal, and simple antenna and 
external component replacement from stock. Tier 2 maintenance support includes bench repairs, some solder work, and programming frequencies. Tier 3 maintenance support includes depot-level troubleshooting, fault isolation, component replacement, installation of components, chassis and more complex antenna repair or replacement, tuning, and control panel repair. 


At the time of contract award there is only one repeater in operation.  During performance of the contract, the Government plans to emplace two repeaters at Bagram and one at Kabul.  The repeaters and associated equipment may be procured by the Contractor under the materials CLIN of the contract or may be furnished by the Government.  The Contractor shall install additional repeaters and associated equipment as required and shall then support the repeaters and associated equipment.
Corrective maintenance for repeater failures caused by events such as a loss of signal due to antenna damage, power loss, generator damage, chassis damage, arrestor damage, or damage to any internal repeater component shall be accomplished within 6 hours (inclusive of travel time) following contractor notification by Task Force CJ6.   Weather, force protection, concerns for the personal safety of contractor employees, extreme road conditions, or for other such conditions constitute excusable delays as defined in Federal Acquisition Regulation (FAR) 52.212-4 (incorporated by reference in the contract).  If the Contractor is unable to meet the 6-hour criteria for any of these reasons, the contractor shall notify the CJ6 and the Contracting Officer’s Representative (COR) as soon as possible so that mission and information radio traffic can be moved to a redundant operational repeater system.   Verbal notice shall be followed by written notice to the COR as soon as possible and shall include an explanation of the reason for the Contractor's inability to meet the 6-hour criteria. 

Following is 
the best description available at time of contract award of the existing repeater configuration::

QUANTAR BASE STATION             

QUANTAR CONFIGURATION        

125 WATT VHF 132-174 MHZ         

ENH: CON ASTRO CAI                    

EMERGENCY POWER BATTERY CHARGER        

46-INCH CABINET                           

MRTI PATCH INTERFACE               

MRTI 2000 FACTORY INSTALL     


The Contractor shall establish and maintain an inventory of all repeater equipment. (Contract Data Requirements List (CDRL) Item *001.)
The Contractor shall provide all maintenance, both scheduled (such as battery life-cycle replacement, tuning, etc.) and unscheduled (weather damage repairs, ordinary wear and tear, etc.) on CJTF JOC repeaters inclusive of Tier-1 through Tier-3 as defined above.  In addition, the Contractor shall provide regular weekly input to the Government regarding the condition and operational status of each repeater. System failures not immediately apparent to the CJ6 or COR, but known by the contractor shall immediately be brought to the attention of the CJ6 and the COR. (CDRL Item *002.)
The Contractor shall perform routine and preventive maintenance at repeater sites on a minimum 30-day frequency cycle.

The Contractor shall provide the Government a detailed life cycle replacement schedule, together with estimated cost, for redundant solar/wind charging systems for repeater redundant/backup DC battery systems. (CDRL Item *003.)
The Contractor shall provide corrective maintenance for repeater failures, weather, and force protection conditions allowing.  Concern for personal safety of contractor employees applies as defined above.  Requests for corrective maintenance will be made by the CJ6. Upon receipt of a request for maintenance, the Contractor shall assess the problem and perform corrective action to restore the system to operations capability.  If the system requires significant repairs, the Contractor shall provide the COR with an assessment, recommended actions, and
 estimated costs in the form of a Rough Order of Magnitude.  Authority to proceed with repairs will be provided only by the COR and only within funds on contract in the materials contract line item number (CLIN).  (CDRL Item *004.)
The Contractor shall assist in the return of items to manufacturers for warranty work.

2.0  Network/System Engineering and Support:
The Contractor shall use a holistic systems engineering view in regard to any individual LMR component or support subsystem to include its assessment, integration, operation, and maintenance. 
The Contractor shall provide engineering and documentation support to assist in developing solutions and maintaining configuration management of the network.
The Contractor shall provide rotation reports and weekly summaries to the Government. (CDRL Item *002.)
As requested, the Contractor will assist the Government in

developing optimum methods of operation of the repeater network and associated radios, and methods of satisfying future operational requirements.
The Contractor shall maintain detailed site diagrams of all underground, above-ground and as-built utilities. (CDRL Item *003.)
The Contractor shall create and maintain detailed schematic

drawings of the operational connectivity of all repeater configurations.  This documentation shall be updated whenever any changes/updates are made and copies provided to the Government. (CDRL Item *005.)

A weekly work summary will be provided to the Government outlining equipment repaired, equipment in shop, training accomplished, and other such status items pertaining to the network/system, its components, and the efforts of the Contractor. (CDRL Item *002.)

3.0 LMR's: The Contractor is required to maintain, repair, program, and provide user operation information to the CJ6 for all Commercial Off the Shelf (COTS) Government owned LMR equipment assigned to the CJ6.  Examples of types of radios include, but are not limited to, Motorola XTS-5000, XTS-3000, GP300, GM-300, GP340, GP360, MCS2000, and GP68.

All user manual information shall be updated every 30 days with manufacturer bulletins, safety messages, and other information necessary for safe, effective use of the radios.  Equipment repair work will range from simple reprogramming and operator maintenance to detailed depot-level component repair. A majority of the systems are no longer under manufacturer warrantee and require in-depth corrective action. The Contractor shall create and maintain a inventory and maintenance database that accounts for all radios units by model, serial number, frequency assignment, channelization, and location or unit of ownership.  The database shall identify a current software configuration and date, and include a complete record of maintenance performed.  The Contractor shall be responsible for all warranty actions and logistical actions required to obtain warranty repairs.  (CDRL Items *001, *002, *004, and *005.)

4.0 Operational Spares, Required Test Equipment, and Work Areas:

The Contractor is required to procure and maintain an operational spare basic stock of approximately five percent. (See the related paragraph below.) This requirement is for each of two locations, as identified below, and includes handheld radios and repeater systems, redundant power supply systems, transmitter and receiver systems, and sub-systems for the repeaters. 

The Contractor shall provide all required Test, Measurement & Diagnostic Equipment (TMDE) necessary to maintain the LMR repeater network. This test equipment shall include, but is not limited to spectrum analyzers, RF field strength meters, oscilloscopes, digital voltmeters, programmer sets (personal computers), RF frequency generators, and dummy loads. The Government will not furnish any TMDE.

The Government will furnish limited shop facilities at Bagram and Kabul.  These areas will include an adequate work area, with interconnectivity to radio propagation equipment, storage, AC power, air-conditioning, heat, toilet facilities, and drinking water. 
5.0  Trouble and Repair Desks:

The Contractor is required to staff a trouble and repair desk at Bagram and at Kabul.  Each desk shall be staffed 8 hours a day, 5 days a week; however, repeater maintenance and operation requirements take precedence over these requirements. 
6.0  Site and Personnel Security:

The Government will provide site security. This includes routine patrolling of the areas of operation, dispatch of Quick Reaction Force (QRF) in response to Contractor request for armed help, and other special site considerations determined to be appropriate. The Contractor will be briefed and trained in accordance with proper standard operating procedures necessary to determine level of threat and request assistance from the Government.
7.0  Life Support, Housing; and Transportation of Equipment, Personnel, and 
Supplies:       

The Contractor shall provide all non-tactical vehicles necessary to meet the requirements of the SOW. Additionally the Contractor shall adhere to all international insurance, licensing, and applicable laws. Further, the Contractor is required to meet all CJ6 requirements for operating such vehicles on US camps and at US outposts. 

The contractor is authorized use of dining, PX, medical, and Morale Welfare and Recreation (MWR) facilities located on US camps in Afghanistan.  

Billeting will be provided to the contractor in both Bagram and Kabul.


8.0  Deliverables:  
The Government encourages maximum utilization of existing contractor reporting practices and documentation, consistent with providing the Government with the information it needs to effectively monitor this effort.  

In addition to the specific data deliverables identified in this scope of work, the Government may require special reports and other such additional data as may be needed at any time in relation to any aspect of the effort performed hereunder. (CDRL Item *003.)
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