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	PAST PERFORMANCE SURVEY

	Your assistance is requested in support of a source selection.  Request a representative of the contracting organization and a technical representative, preferably the Program Manager (PM) or the Contracting Officer’s Representative (COR), complete this questionnaire and mail or send by facsimile (FAX 256-955-4240) to:

U.S. Army Space and Missile Defense Command

ATTN: SMDC-CM-CN (D. Trimble)

RFP# W9113M-04-R-0002

P.O. Box 1500

Huntsville, AL 35807-3801

When complete, the information on this form is SOURCE SELECTION SENSITIVE INFORMATION (41 U.S.C. 423) and shall be protected accordingly.

	ITEMS 1 THROUGH 7 AND THE HEADER SECTION OF PAGE 2 TO BE COMPLETED BY THE OFFEROR

	1. CONTRACTOR NAME & ADDRESS:

2. CONTRACT NO.:

3. CONTRACT AWARD DATE:

4. PERIOD OF PERFORMANCE/COMPLETION DATE:

5. CONTRACT VALUE (WITH OPTIONS):

6. TYPE OF CONTRACT:



	7. TITLE OF CONTRACT AND DESCRIPTION OF CONTRACT REQUIREMENTS:



	ITEMS 8 THROUGH 10 TO BE COMPLETED BY THE EVALUATING ORGANIZATION REPRESENTATIVE

	8. EVALUATION:    a. EVALUATOR’S NAME, POSITION, (PCO/PM/COR/OTHER) AND ORGANIZATION:

                             _________________________________________________________________________________________

b. EVALUATOR’S PHONE NUMBER:_____________________________________________________________________________

c. MONTHS CONTRACTOR PERFORMANCE MONITORED BY EVALUATOR:________________________________________________

Please circle the response code which best reflects your evaluation of the contractor’s performance.

EX=EXCEPTIONAL-Performance                             SA=SATISFACTORY-Performance                                      US=UNSATISFACTORY-

meets contractual requirements and exceeds many to                  meets contractual requirements.  Corrective action                                    Performance does not meet most

the Government’s benefit.  Performance was                               appears to be or was satisfactory.                                                            requirements, and recovery is not

accomplished with few minor problems for which                                                                                                                                      likely in a timely manner.  Serious

corrective actions were highly effective.                                                                                                                                                   problems exist for which corrective

                                                                                                                                                                                                            actions appear to be or were ineffective.

VG=VERY GOOD-Performance meets                              MA=MARGINAL-Performance does not                                         N/O=NOT OBSERVED

contractual requirements and exceeds some to the                       meet some contractual requirements.  There is a

government’s benefit.  There may have been some                       serious problem for which no corrective actions have

minor problems for which corrective actions were                          been identified.  Contractor’s proposed actions appear

effective.                                                                                   only marginally effective or were not fully implemented.

(Please Provide Comments to identify Specific Strengths/Weaknesses in each area – see next page)


	A. Engineering and Technical Performance

         Experience in Operations and Maintenance of HEL Systems                EX                 VG                SA                MA               US                 N/O

         Met Contract Requirements                                                             EX                 VG                SA                MA               US                 N/O

         Technical Expertise                                                                         EX                 VG                SA                MA               US                 N/O 

	B. Schedule Performance

         Timeliness                                                                                     EX                 VG                SA                MA               US                 N/O

         Responsive to Change                                                                    EX                 VG                SA                MA               US                 N/O

         Issue Anticipation/Prevention                                                          EX                 VG                SA                MA               US                 N/O

	C. Cost Performance

         Performed Within Estimates                                                            EX                 VG                SA                MA               US                 N/O

         Cost Conscious                                                                               EX                 VG                SA                MA               US                 N/O

         Effective Cost Controls                                                                    EX                 VG                SA                MA               US                 N/O

	D. Managerial Effectiveness

         Business/Contracting Relations                                                        EX                 VG                SA                MA               US                 N/O

         Management Controls                                                                     EX                 VG                SA                MA               US                 N/O

         Risk Management                                                                           EX                 VG                SA                MA               US                 N/O


	CONTRACTOR NAME:________________________________________________________________________________________

CONTRACT NO.:____________________________________________________________________________________________

TITLE OF CONTRACT:________________________________________________________________________________________



	E. Subcontracting

         Subcontract Management                                                               EX                 VG                SA                MA               US                 N/O

         Use of small/disadvantaged/veteran-owned/woman-owned

         Businesses                                                                                    EX                 VG                SA                MA               US                 N/O

         Met Applicable Goals                                                                      EX                 VG                SA                MA               US                 N/O

	9. Overall Assessment:                                                                                 EX                 VG                SA                MA               US

	10. Any unsatisfactory performance noted above has been shared with the contractor.                   ( ) Yes; written or oral?                                 ( ) No

	PLEASE PROVIDE COMMENTS TO IDENTIFY:

a. Specific Strengths/Weaknesses related to Part 8 Above – Please Cite the Alpha Criteria Code.

b. Two or Three Best Corporate “Traits” or Skills Observed.

c. Any Areas of Improvement that are Most “Troublesome”.

d. Actual vs. planned subcontracting with small and disadvantaged businesses.
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