DEPARTMENT OF THE ARMY

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND

POST OFFICE BOX 1500

HUNTSVILLE, ALABAMA 35807-3801


REPLY TO


ATTENTION OF
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October 6, 2003

Command Support Services

   Branch

SUBJECT:  Request for Industry Comment; CLIN Structure for the  Guardian Lead System Integrator (LSI) Contract

LETTER FOR INDUSTRY:

Attached are three (3) CLIN structure samples for the Guardian LSI Contract.  Request any comments/suggestions on these CLIN structures be submitted via email to michele.williams@smdc.army.mil, no later than 1500 Central, October 14, 2003.

Thank you in advance for your comments.







Sincerely,
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Michele Williams







Contract Specialist

Enclosures

PROPOSED CLIN STRUCTURES FOR GUARDIAN CONTRACT

SAMPLE 1

* CLIN 0001
SITE DESIGN:  Site assessment and design.

* CLIN 0002
EQUIPMENT INSTALLATION AND FIELDING:  Installation of GOTS, procurement and installation of COTS, system integration, development of training packages, training for new equipment and systems.

* CLIN 0003
INSTALLATION EXERCISE:  Functional/operational testing of all systems, installation level exercise.

* CLIN 0004
INTEGRATED LOGISITICS SUPPORT:  One-year of maintenance support, package to transition maintenance support to the installation.

* CLIN 0005
SYSTEM MODERNIZATION:  Update architecture to accommodate improvements in component technology.

* CLIN 0006
PROGRAM MANAGEMENT:  Development of IPT’s, establishment and management of an IDE, and configuration management, planning, and master scheduling tasks.

CLIN 0007
INCENTIVE FEE

CLIN 0008
CONTRACT DATA REQUIREMENTS LISTS (CDRLS); Not Separately Priced

* Note:  We do not anticipate fee on travel or materials.

PROPOSED CLIN STRUCTURES FOR GUARDIAN CONTRACT

SAMPLE 2

CLIN 0001
LABOR


SUBCLIN 0001AA
PROGRAM MANAGEMENT


SUBCLIN 0001AB
SITE SURVEY/SITE DESIGN

SUBCLIN 0001AC
EQUIPMENT INSTALLATION AND FIELDING


SUBCLIN 0001AD
INSTALLATION EXERCISE


SUBCLIN 0001AE
INTEGRATED LOGISTICS SUPPORT


SUBCLIN 0001AF
SYSTEM MODERNIZATION

CLIN 0002
MATERIALS/EQUIPMENT (No fee anticipated)

CLIN 0003
TRAVEL (No fee anticipated)

CLIN 0004
INCENTIVE FEE

CLIN 0005 CONTRACT DATA REQUIREMENTS LISTS (CDRLS); Not Separately Priced

PROPOSED CLIN STRUCTURES FOR GUARDIAN CONTRACT

SAMPLE 3

CLIN 0001
LABOR

CLIN 0002
MATERIALS/EQUIPMENT (No fee anticipated)

CLIN 0003
TRAVEL (No fee anticipated)

CLIN 0004
INCENTIVE FEE

CLIN 0005 CONTRACT DATA REQUIREMENTS LISTS (CDRLS); Not Separately Priced











