TOPICS OF INTEREST

DESIGN, DEVELOPMMENT, DEMONSTRATION AND INTEGRATION (D3I)

ORGANIZATIONAL CONFLICTS OF INTEREST
USASMDC/ARSTRAT conducts space and missile defense operations and provides planning, integration, control and coordination of Army forces and capabilities in support of U.S. Strategic Command (USSTRATCOM) missions (strategic deterrence, integrated missile defense, space operations and cyber operations); serves as the specified proponent for space, high altitude and ground-based midcourse defense; serves as the Army operational integrator for global missile defense; and conducts mission-related research and development in support of Army Title 10 responsibilities.  USASMDC/ARSTRAT is organized around meeting the Command’s Mission.  The primary USASMDC/ARSTRAT architecture pillars include:  

1)
 Problem Analysis/Research (Requirements/Need)

2)
 Research and Development (Technology Exploration/Enhancement)

3)
 Test and Evaluation Assessments

4)
 Fielding

5)
 Operational

The Command’s mission has historically been supported by technologies derived through Broad Agency Announcements (BAA’s)  and other individual research and development contractual efforts, as well as the long standing Systems Engineering and Technical Assistance Contract (SETAC) Multiple-Award Indefinite-Delivery/Indefinite Quanity (MAIDIQ) program.  USASMDC/ARSTRAT has recognized the need for a contractual vehicle that will fulfill a gap in ability to provide solutions focused on the force development of space, missile defense and high altitude capabilities.  In response to this need, acquisition planning has begun for an anticipated MAIDIQ for the Design, Development, Demonstration, and Integration (D3I) of space and missile defense technology.  It is anticipated that D3I will provide USASMDC/ARSTRAT with the ability to procure a broad range of missile defense, space and other applicable warfighter solutions in support of customers’ developmental and operational requirements.  Anticipated solutions include design, development, demonstration, and integration of future capability gap architectures, technologies, test and evaluation, integration and operations requirement.    

The D3I requirement is distinct - yet complimentary - of the SETAC program, for which a follow-on competition is also in the acquisition planning stages.  The SETAC contracts require un-biased technical analyses/assessments of USASMDC/ARSTRAT mission-related technologies, as well as programmatic support to the technical organizations that manage those technologies.  Specific activites involve detailed cost analysis and studies; independent analysis and assessments; detailed engagement simulations; and program/project analysis, evaluation, and other similar support, including that for production and fielding of weapon systems and other space and missile defense technology products.  The SETAC contractors will participate in various planning, operation, and integration meetings and activities, as well as provide direct inputs related to operational decision-making by the USASMDC/ARSTRAT technical organizations and other customers/users of the contract.  Further, the SETAC contractors will have access to a myriad of proprietary data/information belonging to other contractors.  The information gained through these support services may provide an unfair competitive advantage for those firms involved in providing solutions to competed requirements.  As such, there is a strong potential for organizational conflicts of interest (OCI), as specified in FAR 9.505, to materialize over the life of the contract.  

It is anticipated that the SETAC contractors will provide significant support as described above to the technologies and products developed under the D3I vehicle, as well as to the USASMDC/ARSTRAT technical organizations and customers responsible for the management thereof.  As such, the Government does not anticipate that industry can present sufficient mitigation of actual, perceived, or potential OCI that would allow participation as a prime contractor for both the SETAC and D3I acquisitions.  
EXCLUSIVE TEAMING ARRANGEMENTS

It is not the intent of USASMDC/ARSTRAT to promote the utilization of exclusive teaming agreements between potential prime contractors and subcontractor for the  anticipated D3I  acquisition, but rather to encourage teaming arrangements that will provide the greatest flexibility and most effective solutions during contract performance.
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