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COMMANDER’SEXECUTIVE SUMMARY
1. PURPOSE

The purpose of this Strategic Arms Reduction Treaty (START) specid right of access vigt
(SAV) operations plan (OPLAN) is to provide mgor command (MACOM) gtaff and facility
commanders with an off-the-shef quick response reference document in the event of a SAV.
The OPLAN contains only the information necessary for responding to a SAV, and does not
incdlude information relevant to START-declared facility inspections. The START SAV
OPLAN outlines the steps which a MACOM and facility should take in the event of a short-
notice request for a SAV. It isintended that the START SAV OPLAN be used in conjunction
with the United States Army Strategic Arms Reduction Treaty (START) and Strategic
Arms Reduction Treaty Il (START I11) Implementation and Compliance (1&C) Plan,
heresfter referred to as the Army START 1&C Plan. The Army START 1&C Plan contains
important details on Army compliance with the START Tregties and supplements the START
SAV OPLAN with such information as an acronym list and glossary. The START SAV
OPLAN maintains the format, organization, and assgnment of staff functions (as gpplicable) of
the Chemica Wegpons Convention (CWC) Challenge Inspection OPLAN dated 19 July 1993
and promulgated by the Chief, Operations and Contingency Plans Divison (DAMO-0ODO-M).
It is specificaly designed to reduce the time involved in responding to a SAV request and uses
multiple checklists and forms to address issues of urgent treaty compliance concern, assess
security consderations, and meet logistical requirements.

2. BACKGROUND
A. START

The Treaty Between the United States of America and the Union of Soviet Socialist
Republics on the Reduction and Limitation of Srategic Offensive Arms, (START), dso
known as the Strategic Arms Reduction Treaty, was sgned on 31 July 1991. After the
disntegration of the Soviet Union into fifteen independent states, the four nuclear armed dtates
(Russia, Bdarus, Kazakhgtan, and Ukraine), dong with the United States, signed the Lisbon
Protocol in May 1992, thus establishing the gpplicability of the Tresty to these states and
codifying the role of each in the implementation of START. The Treaty provides for the
reduction and limitation of drategic offensve ams over a seven year period from the date of
entry into force, 5 December 1994. The Treaty does not define the term “ drategic offensve
ams’ and, as a result, dl “items of ingpection (I0l)” relevant to the Treaty are identified by
system. Types, numbers, and locations of these systems are addressed in semi-annua updates
to the Treaty’s Memorandum of Understanding (MOU). The Army has no inspectable systems
and no requirement to submit data for the Treaty’s semi-annua update to the START MOU.
However, Army MACOMs conduct semi-annud reviews of research, development,
production, and storage facilities to confirm compliance with the treaty, and the Army must
provide a separate, semi-annua data notification on its Polaris A-3 systems identified as
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“former-types” Agreed Statement 29 of the Treaty exempts this sysem from reporting
requirements when configured for use in the Strategic Target System (STARS).

B. START SAV

Although the Army does not own START Treaty 101, Army facilities are vulnerable to a
START vigt with specid right of access, dso known as a specid right of access vist and
heresfter referred to as a SAV, by any sgnatory party to the Treaty. Under the provisons of
Section 111 of the Protocol on the Joint Compliance and Inspection Commission of the
Treaty, dl U.S. militay fadlities, incduding Army fadlities and Army Government-owned,
Contractor-operated (GOCO) facilities, are vulnerable to a request for an on-ste vist. The
provisons of this Protocol allow a sgnatory party to request a START SAV h order to
“...address what the requesting party considers to be an urgent concern relating to compliance
of the other Party with the obligations assumed under the Treaty.” Such a request requires the
concurrence of both parties as well as concurrence on the date, location, and procedures used
to conduct such avist.

Treety Sgnatories must agree on the procedures for a SAV on a vist-by-vidt bass during the
gpecid session of the Joint Compliance and Inspection Commission (JCIC), if a specid session
is required to resolve the issue of concern. The JCIC may select procedures to be executed in
accordance with the provisons of the Protocol on Inspection and Continuous Monitoring
Activities, in accordance with specific procedures determined and agreed upon by both parties
during the specid session, or acombination of both.

The Office of the Under Secretary of Defense (Acquistion and Technology) OUSD(A&T)
Memorandum, Revised Arms Control Treaties and Agreements Planning Assumptions,
dated 3 May 1996, directs Army planning assumptions relevant to a SAV, to include funding
(except for Defense Threat Reduction Agency (DTRA)-incurred costs) and preparation to
support a least one START SAV per year. U.S. Army requirements to ensure compliance
with this memorandum and preparedness for and compliance with START and START Il
obligations are ddineated in the Army START I&C Plan Army implementation includes
preparations to accommodate a SAV by Treaty signatory countries. All Army subordinate
activities, agencies, ingdlations, and facilities (induding Army GOCO facilities) on U.S. territory
are vulnerable to arequest for aSAV.

3. SCOPE AND APPLICABILITY

This OPLAN gpplies to dl Army mgor commands (MACOMS), activities, agencies,
ingalations, and fadilities (incdluding Army GOCO facilities) on U.S. nationd territory (Strategic
Arms Reduction Treaty, Article V., paragraph 28). For the purposes of the START Tresty,
this geographicd designation is defined Guam, Puerto Rico, American Samoa and the Virgin
Idands, in addition to the territory of the fifty states and the Didrict of Columbia. Thisplan
sarves as a template for gpplicable MACOMSs and subordinate facilities to follow in executing
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preparations for responding to arequest for aSAV. This OPLAN is effective upon review and
gpproval and is unclassified.

4. SAV PROCESS

Figure One
START SAV Process

® Phase One: Natificatior/Initia Planning and Response

® Phase Two: Army Assessment and Preparation Working Group Convenes
® Phase Three: Site Assessment and Preparation

® Phase Four: Conduct of the SAV

® Phase Five: Post-Vist/Recovery

A. PHASE ONE: Natification / Initial Planning and Response. (Figure Two). Upon
receipt of arequest for a START SAV from DTRA, the Army Operations Center (AOC)
will notify dl Army MACOMSs of the request usng START Voice Message Format #19
(VF #19) (ref. TAB K, Appendix 1). The VF #19 identifies the affected facility and the
issue of urgent concern which generated the request for a SAV. The AOC will attempt to
notify the facility directly should it not be able to contact the MACOM. The AOC will
gpecify the time planned for a conference call between the Chief, Operations and
Contingency Pans Divison (DAMO-ODO-M), the MACOM, the affected facility, and
others, as directed. Officid natification of the facility is the respongibility of the facility’s
MACOM. DAMO-ODO-M may be in direct contact with the MACOM and/or facility
for the resolution of issues requiring immediate atention such as information regarding the
facility commander’s assessment of the Stuation and the necessity of deployment of a Site
assessment team (SAT).
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Figure Two
START SAV Noatification

AOC Receives AOC Provides Voice Format #19
Voice Format #19 ToDAMO-ODO And Implementing Agent

MACOM Notifies *
Facility
AOC Notifies
MACOMs

AOC Notifies
AAPWG

AR

ConferenceCall
AsDirected By
DAMO-ODO

*
AOC executes backup notification of facility

B. PHASE TWO: Army Assessment and Preparation Working Group Convenes.
Within four hours of natification of a request for a SAV  (H+4), a working group of the
Department of Defense (DoD) START Compliance Review Group (CRG) will conveneto
condder the U.S. response to the sgnatory’s request. The CRG will aso decide whether
to deploy a SAT to the affected facility. Asaresult, the Army Assessment and Preparation
Working Group (AAPWG) must be ready within four hours (H+4) to provide an initid
assessment to the CRG.  The affected facility, in coordination with the MACOM, must
respond accordingly.  The facility commander will convene designated personnel to
determine the facts as they relae to the issues of concern, determine if the assstance of a
SAT isrequired, and provide that recommendation immediately to the MACOM, DAMO-
ODO-M, and/or the AAPWG. This will take place during the initid conference cal or
during the meeting of the AAPWG. It isimperdtive that thisvital information be provided to
DAMO-0ODO-M, DAMO-0DO, and the AAPWG within the first four hours (H+4) of the
Nuclear Risk Reduction Center’s (NRRC) receipt of the notification.

C. PHASE THREE: Site Assessment and Preparation. Given the international politica
impact of arequest for aSAV, it is highly probable that the AAPWG will recommend, and
the CRG will direct, the deployment of a SAT to the affected facility. The determination of
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SAT necessity and any subsequent deployment will occur within 24 hours of the NRRC's
receipt of the notification (H+24). The MACOM and facility must therefore execute close
coordination with the SAT and DTRA. Close coordination will ensure that the MACOM
and affected facility have made the necessary logitica preparations to receive the SAT and
to commence preparations for aSAV. When aMACOM subordinate command or facility
is the subject of a SAV request, designated MACOM representatives should consider
preparations to deploy to the site, independently of SAT and DTRA personnel, to provide
assistance, as required.

Desgnated SAT and facility representatives dready on Ste will form a Ste preparation team
(SPT) and will prepare the facility for the vigit. Preparation planning should commence with
ariva of the SAT and continue until such time as the U.S. Government declines the request
for a SAV or until the Foreign Ingpection Team (FIT) arives a the facility. Preparation
should include the execution of the facility Physica Security, Operaions Security, ad
Counterinteligence Plans (ref. TAB F, G, H), logigticd planning (ref. TAB S), and the
identification of assstance required from outside agencies and organizations. To ensure the
highest degree of preparedness, the SPT, in conjunction with the facility commander, may
request that the Army Deputy Chief of Staff for Operations and Plans (DCSOPS) request
support from DTRA in the conduct of afull dress rehearsd or mock vigt prior to the arriva
of theFIT.

D. PHASE FOUR: Conduct of a SAV. Army inddlation or facility SAV procedures could
closdy agpproximate ingpection procedures contained in the START Treaty Inspection
Protocol and its annexes. Generd procedures relating to afacility ingpection are included in
this OPLAN. It isimportant to note that should the U.S. and the JCIC agreeto aSAV, an
actua inspection is not automatic. The JCIC may choose less intrusve options such as use
of nationd technical means, awak-through of the facility, or an on-Ste briefing. 1f the JCIC
agrees to an actud ingpection, the inspection procedures and Sze criteria for
objects'rooms/buildings to be inspected may follow existing Treaty criteria and procedures
or may follow new procedures as determined by the JCIC.

E. PHASE FIVE: Pog-Visit/Recovery. At the conduson of the vist, which will probably
not exceed 24 hours, the FIT and DTRA escort team chief will complete an inspection
report and formaly sign and exchange documents reflecting the results of the vist. The
fadlity will be responsble for preparing alocation for this forma sgning function, idedly in
the vicinity of the designated working areas of the two teams. Upon completion of the
forma sgning and exchange of vist results DTRA will return the FIT to the desgnated
point of entry (San Francisco or Washington). The facility commander may then stand
down tenant organizations and local escorts. Planning should be undertaken at this time to
respond, preferably through the MACOM, to follow-on ingtructions that may be directed
by DAMO-ODO-M, or the MACOM itsdf, eg., after action report, conference cdl,
debrief by Military Intelligence personnel, etc.
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5. CONCLUSION

A START SAV is an intrusive verification measure desgned to dleviate an issue of urgent
concern as expressed by a START dgnatory in the JCIC. In the event of a request for a
START SAV, the affected facility commander will be respongble for providing the AAPWG an
initid response to the request. Afterwards, the facility commander’'s responshilities are

primarily support and security asfollows:

Provison of support to the national-level SAT which will assess the facility’s compliance
with the treaty and which will make recommendations for the conduct of aforeign visit.

Act as a member of, and provide support to, the Ste preparation team which will prepare
the facility for a foreign vist by establishing required work aress, identifying ingpectable
structures, and executing security measures to protect sendtive and proprietary information.
Provison of support to the DTRA escort team and host the FIT.

Provison of local escortsto assst DTRA during the HIT vist.

Participation in the after-action procedures as directed by DAMO-ODO-M.

HQDA PERSONNEL AND TELEPHONE LISTING

The following ligt provides teephoneffacamile numbers for use by the ingalation commander.
In order to coordinate Department of the Army (DA) response to a START SAV, the Army
Operations Center will provide a link to specific offices within DA and to other Washington

agencies.

OFFICE TELEPHONE/FACSIMILE
Army Operations Center TEL: (703) 697-0218
Washington, DC DSN: 227-0218

FAX: (703) 693-6290

Headquarters, Department of the Army
Operations and Contingency Plans Divison
and Moilization (DAMO-0ODO-M)
Washington, DC

TEL: (703) 697-9854
DSN: 227-9854/3265
FAX: (703) 693-5570 (U)
FAX: (703) 614-1373 (S)

Army START Implementing Agent
Headquarters, Space and Missle Defense
Command

Arlington, VA

TEL: (703) 607-1949
DSN: 327-1949
FAX: (703) 607-1866
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CHECKLIST FOR RESPONDING TO A START SAV REQUEST

Upon Army Operation Center notification of a request for a START SAV to a MACOM
subordinate facility or Army GOCO facility, the facility commander or his designated START
SAV representative should begin the following procedures (Time of U.S. Nuclear Risk
Reduction Center receipt of request for SAV is the reference time (H=hour/D=day/A=arriva of

SAT):

ACTION

|. Phase One: Notification/Initial
Planning and Response (ref. TAB K)

1. Review Messages and Notifications.

a Review Natification. Reviewed:

Note time of conference call with
AOC and MACOM, if any. Seek
clarification if SAV request is not
fully understood. Note time and
location for convening of Army
Assessment and Preparation
Working Group (AAPWG).

b. Review copy of Voice Format Reviewed:

#19/Nuclear Risk Reduction Center
(NRRC) Natification (if provided).
Seek clarification if not fully
under stood.

2. Alert Affected Staff.

a Notify and convene key facility Notified/
gtaff and participants. convened:
b. Review natification Reviewed:

DEADLINE

H+ 2

H+ 2

H+3

H+3

ACTUAL
TIME

H+

H+

H+

H+
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ACTION

3. Commander’s Assessment.

a Assess conditions a facility which
may have generated the SAV
request and formulateinitia
assessment.

b. Determine necessity for
MACOM assistance and SAT

deployment

4. Conference Call.

(Asdirected by DAMO-ODO-M)

Time of call may be provided during
initial notification. Conference call may
occur prior to convening of staff.

a Discuss conditions at facility
which may have generated the SAV
request, and provideinitia
assessment.

b. Coordinate time for participation
in AAPWG medting viavideo/tde-
conference, telephone, or in person.

c. If possible, advise asto necessity
of SAT deployment and MACOM
assstance.

Assessed:

Determined:

Provided:

Coordinated:

Advised:

DEADLINE

H+ 3

H+ 3

H+3

H+3

H+3

ACTUAL
TIME

H+

H+

H+

H+

H+
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II. Phase Two: AAPWG Convenes.
As soon as possible (NLT 4 hours after
NRRC notification receipt).

1. Information to be provided to
AAPWG.

a  Prepare update information

ACTION

b. Develop and review facility
commander’ s assessment.

c. Develop recommendations for
deployment of SAT.

d. Discuss/prepare dternative means
of issue resolution.

2. AAPWG Convenes.
Facility and MACOM participate.

a. Convene AAPWG.
b. Esablish communications.

c. Review and discussfacility
commander’ s assessment.

d. Provide recommendations for
issue resolution.

e. Provide recommendation
regarding SAT deployment.

Updated:

Reviewed:

Developed:

Discussed/
prepared:

Convened:

Established:

Reviewed:

Provided:

Provided:

H+3

DEADLINE

H+3

H+ 3

H+ 3

H+ 4

H+ 4

H+ 4

H+ 4

H+ 4

H+

ACTUAL
TIME

H+

H+

H+

H+

H+

H+

H+

H+
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Coordinate SAT deployment and facility
arrival times. Deployment will likely

involve military aircraft departing within
24 hours of NRRC receipt of Notification.

[11. Phase Three: Site Assessment and
Preparation

1. Preparefor arrival of SAT.

a Confirm SAT composition and Confirmed: H+ 8 H+
ariva time/location.
b. Plan for logidtical and services Panned: H+ 8 H+
support (ref. TAB S).
ACTION DEADLINE ACTUAL
TIME
c. Arrange for specidized Arranged: H+ 8 H+

equipment, as needed.

d. Prepare SAT in-briefing, receive Prepared/ H+ 8 H+

security clearances, prepare Recelved:

badging.

2. SAT arrival.

a. SAT deployed. Deployed: H+ 24 H+
1) Arrange pick-up, if Arranged: A+0
needed.
2) Issue badges as Badged: A+2
appropriate.
3) Arrivd briefings. Briefed: A+2 H+
4) Tour of areain question. Completed: A+4 H+
5) Assessment conducted H+30-D+4  H+

by SAT. D+
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6) Recommendation
provided to CRG.

3. Site Preparation.
SAT role changes to site preparation

a. Recelvelreview JCIC negotiated
SAV procedures.

b. Direct development of
procedures to protect facility
security and proprietary interests.

*Estimated Time of Arrival

ACTION

c. Prenarefacilitv for vigt.

d. Ensure capability to execute dl
actions specified in OPLAN.

V. Phase Four: Conduct of SAV.

1. Coordinate with DTRA to receive
SAV.

a Determine FIT compostion, time
and location of FIT ariva, and
support requiremerts.

b. Execute OPLAN.

c. Review ingpection procedures
and in-briefing.

d. Implement pre-ingpection

Provided: NLT: D+4

NLT: D+4
thru ETA*

Reviewed:

Directed:

DEADLINE

Prepared:
Ensured:

Executed:

Reviewed:

Implemented:

D+

D+

ACTUAL
TIME

D+

Determined

on

notification
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movement restrictions, as required.

2. Arrival.

a. Conduct pick-up, as required.

b. Conduct pre-ingpection briefing.
c. Provide work areasfor the FIT.

d. Conduct meeting with escort
team.

e. Issue of speciaized equipment.

3. Conduct of START SAV.

ACTION

a. Provide local escorts for escort
team/H T.

b. Execute OPLAN and plans
devel oped during preparation phase.
V. Phase Five: Post-visit / Recovery.
1. End of Visit (EQV).
a Host out-briefing/exchange of
documents.

b. FIT departure from facility.

Conducted:

Conducted:
Provided:

Conducted:

| ssued:

Provided:

Executed:

Hosted:

Departed:

ETA-1

ETA+1

ETA+1

ETA+ 2

ETA+4

TBD

DEADLINE

ETA-
ETA+24

ETA+24

EOV+4

EOV+5

ETA

ETA+
ETA+

ETA+

ETA+

ACTUAL
TIME

ETA+

ETA+

ETA+

EQV+

EQV+
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2. Recovery.
a Conduct walk-through of facility.
b. Restore to normal operation.
c. Convene gtaff for de-brif.

d. Participate in after-action review,
as directed by DAMO-ODO-M.

Conducted:

Restored:

Convened:

Participated:

EOV+X

EQOV+X

EQOV+X

EQOV+X

EQOV+X

EQV+
EQV+
EQV+

EQV+
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START SAV OPERATIONSPLAN (OPLAN)
1. INTRODUCTION
PURPOSE

This OPLAN provides guidance for preparing, recelving, and supporting a START-related
request for aSAV a an Army indadlation or Army GOCO facility. This OPLAN ensures thet:

The FIT will have access to the inddlation facilities in accordance with the provisons
negotiated and agreed upon by the JCIC.

The ingdlation will be able to meet its obligations while ensuring the security of its classified,
senditive, and proprietary equities and that the SAV will have the least impact on inddlation
operations.

SCOPE

This OPLAN eaborates information contained in the “ Commander’ s Executive Summary” and
is applicable to dl Army agencies, inddlations, and facilities (indluding Army GOCO facilities)
on U.S. nationd territory. This plan provides a template for the execution of a five-phased
response to a request for, and the subsequent conduct of, a START SAV and will become
effective upon review and gpproval. 1t isunclassfied except when classfied tabs are included.

2. PERSONNEL
PURPOSE

This section ligs those involved in a START SAV, from both norringalation and ingallation
organizations, and a description of their rolesin the START SAV response process.

NON-INSTALLATION PERSONNEL

Foreign Inspection Team (FIT)

The FIT will consst of gpproximately ten ingpectors from the Treaty sgnatory party
requesting the START SAV.

The HT will be granted diplomatic immunity in addition to specific rights granted under
the Treety.

The FHT will be under U.S. Government (USG) escort for the duration of itstime in the
U.S.
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Defense Threat Reduction Agency (DTRA)

DTRA provides the USG escort team which conssts of gpproximately ten U.S. military
and civilian personnd trained in the provisons of the START Treaty, and host country
rights.

DTRA will escort the FIT throughout the SAV process, from its arrival at the U.S. point
of entry (POE) through its arriva at the point of departure.

DTRA will provide trandators during the period of its escort respongbilities.

Upon request, DTRA can conduct a mock visit or ingpection of the affected facility in
advance of the FIT arival. As gppropriate, DTRA will coordinate with the Army for
the conduct of amock visit.

As required, DTRA coordinates Defense Treaty Inspection Readiness Program
(DTIRP) team participation in support of the SAT and preparation of the Site.

Provides logistical support, TDY orders, and coordination of the SAT’'s movements to
and from the affected fecility.

Performs smilar functions in preparation for a SAV as those it provides for START
ingpection and escort missons.

DTRA representatives provide START Treaty and Treaty-rdated interpretive
assigtance.

Immediatdy transmits any JCIC Specid Sesson/SAV requests to Office of the Under
Secretary of Defense (Acquistion & Technology) (OUSD(A&T)) and AOC.

START Compliance Review Group (CRG)
Monitors and coordinates compliance issues under the Tregty.

Meets as a specia working group comprised of: OUSD(AT&L) / Strategic & Tacticd
Sysems / Arms Control Implementation & Compliance (OUSD(AT&L)
IS& TS/ACI&C), Office of the Assstant Secretary of Defense (International Security
Policy) (OASD(S&TR)), Office of the Secretary of Defense - General Counsdl (OSD-
GC), Office d the Joint Chiefs of Staff (OJCS), Office of the Under Secretary of
Defense (Policy) for Security Policy (OUSD(P)) for SP, Office of the Assgtant
Secretary of Defense (Command, Control, Communications, and Intelligence
(OASD(C3I))/Deputy Assgtant Secretary of Defense for Counterintdligence &
Security Countermeasures (DASD for CI& SCM) and, as appropriate, Army, Navy,
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Air Force, DTRA, and other DoD Agencies to respond to JCIC Special Sesson/SAV
requests.

Decides on a case-by-case bass whether and when to dispatch a SAT to the facility
identified in the compliance concern. For Army facilities, the Army will likely direct the
SAT. For Army GOCO fadilities, the CRG will determine if the Army or OUSD
(AT&L) will lead the SAT.

Within five days after U.S. receipt of the SAV request, provides a recommended
response for resolution of the SAV request to SECDEF-.

Site Assessment Team (SAT) / Site Preparation Team (SPT)

On direction of the CRG, the SAT convenes and deploys to the affected facility to
determine the nature and circumstances of the Stuation which caused the request for a
START SAV and to provide the CRG arecommended response.

For Army faciliiess DAMO-ODO-M will lead the SAT which will be composed of
desgnated members of the Army Assessment and Preparation Working Group,
personnel from DoD, DTRA, the facility, and, as required, the Army MACOM
respongble for the facility identified in the request.

The SPT assdts the facility in preparing to receive the START SAV and is composed
of desgnated members of the SAT, DTRA, the facility, and the MACOM. The
personnel assigned to the SPT may be the same personnel comprising the SAT.

Army Assessment and Preparation Working Group (AAPWG)

Meets as a working group chared by DAMO-ODO-M and composed of
representatives from the following offices Army START Implementing Agent (SMIDC);
Army Judge Advocate Generd - Internationd and Operationd Law Divison (DAJA-
10); Technology Management Office (DACS-DMP); Security, Force Protection, and
Lav Enforcement Divison (DAMO-ODL); Strategic Plans and Policy Divison
(DAMO-SSD); Assigtant Secretary of the Army (Ingtalations and Environment) (ASA
(I&E)); Intdligence and Security Command (INSCOM)/902™ Military Intdlligence
Group (902™ MI); and the MACOM and ingtallation/facility in question to coordinate
the Army response to JCIC Specia Sesson/SAV requests and provide Army input to
the CRG working group.

Provides expertise to the working group of the START CRG on Army ingdlations and
contractor facilities.

For Army fadlities, the AAPWG will draft, based on initid communications with the
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facility commander, an initial assessment and response to a request for a JCIC Specid
Sesson/SAV to be provided to the CRG working group.

When deployment of a SAT to an Army facility named in a SAV request is directed, the
AAPWG provides leadership and personnd to the SAT.

Office of the Deputy Chief of Staff Operations and Plans (ODCSOPS), Operationsand
Contingency Plansand Moabilization Divison (DAMO-ODO-M)

Convenes and chairs the AAPWG, which is respongble for drafting a recommended
response to a JCIC Specid Sesson/SAV request for provision to the CRG.

Represents the Army in meetings of the CRG working group and serves as the primary
point of contact between the CRG and AAPWG.

For Army facilitiess DAMO-ODO-M directs the activities of the Ste assessment team
(SAT) and dte preparation team (SPT); task-organizes Army membership from the
AAPWG.

For Army contractor facilitiess DAMO-ODO-M directs the activities of the SAT if
appointed to do so by OUSD(AT&L).

Leadsthe SAT/AAPWG in the process of drafting a recommended response to a JCIC
Special Sesson/SAV request to be provided to the CRG.

Office of the Judge Advocate General (OTJAG), International and Operational Law
Division (DAJA-10)

Acts as a member of the AAPWG responsble for responding to JCIC Specid
Sesson/SAV requests.

Assgs the OSD/GC, DTRA, the Office of the Director for Defense Procurement
(ODDP), and equivalent offices within other Services’/Agencies, if appropriate, in
developing procedures for establishing contractuad mechanisms with Army contractor
facilities to support vigts.

Coordinates with OSD/GC in the execution of its duties.

Office of the Chief of Staff of the Army (OCSA), Technology Management Office
(DACS-DMP)

Acts as a member of the AAPWG responsible for responding to JCIC Specid
Session/SAV requests.
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Provides personnd to the Army component of the SAT, as required.

Advises AAPWG on the potentid for, and problems related to, vulnerability of Army
Specid Access Programs (SAPs) during aSAV.

Coordinates with OUSD(P) SP in the execution of their duties.

Office of the Deputy Chief of Staff for Intelligence (ODCSINT), Counterintelligence/
Human Intelligence Division (DAMI-CH)

Provides personnel to the Army component of the SAT.
Coordinates with OASD (C31)/DASD (Cl&SCM) in the execution of their duties.
Intelligence and Security Command (INSCOM )/902nd Military Intelligence Group

Acts as a member of the AAPWG responsible for responding to JCIC Specid
Session/SAV requests.

Provides personnel to the Army component of the SAT.

Participates in the AAPWG and/or SAT process of drafting a recommended response
to a JCIC Specia Sesson/SAV request to be provided to the CRG.

Advises AAPWG on the potentia for, and problems related to, intelligence gathering by
the FIT duringaSAV.

Coordinates with OASD (C3I)/DASD (CI& SCM) in the execution of their duties.
Assgsin the development of local counterintelligence plans, as required.

Office of the Deputy Chief of Staff Operations and Plans, Force Protection and Law
Enforcement Divison (DAMO-ODL)

Acts as a member of the AAPWG working group for responding to JCIC Specid
Session/SAV requests.

Provides personnel to the Army component of the SAT.

Participates in the AAPWG and/or SAT process of drafting a recommended response
to a JCIC Specia Sesson/SAV request to be provided to the CRG.
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Office of the Deputy Chief of Staff Operations and Plans, Information Operations
Division (DAMO-ODI)

Advises the AAPWG and, as necessary, the CRG, on operationa security (OPSEC)
related to the mission and personnel.

Office of the Deputy Chief of Staff Operations and Plans, Strategic Plans & Palicy
Division (DAM O-SSD)

Acts as a member of the AAPWG working group for responding to JCIC Specid
Session/SAV requests.

Participates in CRG working group, AAPWG, and/or SAT process of drafting a
recommended response to a SAV request for provisonto the CRG.

Provides personnel to the Army component of the SAT.
Assistant Secretary of the Army (Ingtallations and Environment) (ASA (& E))
Responsible for Army-wide arms control implementation and compliance.

Acts as a member of the AAPWG responsible for responding to JCIC Specid
Session/SAV requests.

Participates in the AAPWG and/or SAT process of drafting a recommended response
to a JCIC Specid Session/SAV request (or assists the OUSD(AT&L) in doing 0in
the case of a contractor facility) to be provided to the CRG.

Space and Missile Defense Command (SMDC)
Serves as START Implementing Agent (1A), responsible for the implementation of al
internd  Army programs necessary for full implementation of the START tresaty
(including SAV preparation).

Acts as a member of the AAPWG working group for responding to JCIC Specid
Sesson/SAV requests.

Acts as Deputy Team Leader of the SAT, asrequired.

Supports and assgts dl Army Staff (ARSTAF) offices in the parformance of their
START SAV-reated functions.

Asssts MACOMs and facilities in preparing to properly react to a SAV request a
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locations where the Army is lead service or where the Army is atenant unit.

Participates in the AAPWG and/or SAT process of drafting a recommended response
to a JCIC Specia Sesson/SAV request to be provided to the CRG.

Allocates funding for the conduct of a START SAV in coordination with DAMO-
ODO-M.

Army Operations Center (AOC)

After notification by DTRA Operations Center of a potentid SAV, notifies DAMO-
ODO-M and follows START Voice Format #19 indructions.

Serves as centra point for communications and coordination between DAMO-0ODO-
M and dl START SAV-affected offices.

Provides immediate voice natifications to the MACOM with follow up natification to
the affected facility when possble.

Major Command (MACOM) Treaty Manager

Responsble officer who represents the MACOM in dl aspects of the implementation of
treaty requirements for MACOM and subordinate commands and facilities.

Sarves as the criticdl communications link between START SAV affected facilities and
the AOC.

Coordinates logistical and service support for conduct of SAV at facilities with limited
personnel/resources, as required.

Assesses gpplicability of START SAV requedts to other subordinate facilities not
desgnated in the START SAV natification.

Participates as member of SAT/SPT, as required.

INSTALLATION PERSONNEL

| nstallation Commander

Ensures USG compliance with the START SAV by responding to chain of command,
as directed.

Desgnaesfacility START SAV representative to plan, coordinate, and lead ingtdlation
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response activities.
Chief of Staff (CoS)/Major Subordinate Command (M SC) Treaty Manager

Assds the ingdlation commander in the preparation for, and execution, of the START
SAV.

Plans, coordinates, and executes dll facets of a START SAV.
Leads facility staff response effort.

Represents the ingdlation commander, as required, to ensure effective response to a
START SAV by dl affected gaff offices.

Facility START SAV Representative

Represents the ingdlation commander in dl areas of START SAV coordination (If
aopropriate, it is recommended that the Inddlation's Chief of Staff execute this

responsbility).
Staff Duty Officer

Receaives natification (START Voice Format #19) from MACOM and/or AOC and notifies
ingalation CoS or designated facility START SAV representative.

Deputy Chief of Staff, Logistics (DCSLOG)
Coordinates al necessary logigtical support for preparation and conduct of a START SAV.

Coordinates, as necessary, with outsde entities (DTRA, MACOM, SAT) to ensure
logistica requirements are met.

Arranges off- or on-gte billeting and messing for SAT, SPT, and SAV personnd, including
the FIT.

Coordinates procurement and contracting requirements to support SAV operations.
Installation Oper ations
The senior representative from every major operation on the ingalation will provide input to the
Commander’'s START SAV assessment and provide subsequent assistance o the SAT and

SPT. These offices must be prepared to advise on the impact of a SAV on their operations and
to manage preparatory steps for receiving a SAV, to include identification of loca escorts for




U.S. Army START SAV Operations Plan 23

designated structures or areas. Ingtalation elements must ensure access and availability of keys
for dructures within their areas of responghility.

Staffs, Major Departments, and I nstallation Offices

Senior representatives from indalation saffs, departments, and offices will provide support
directly to the Commander’'s START SAV representative.  The following offices will
coordinate preparatory measures and execute plans for recelving the SAV (ref. TAB U):

Fecility START/SAV representetive
Physical Security

OPSEC

Communications/ Sgnds

Safety

Logigtics

Medica

Legd

Public Affars

Other Installation Per sonndl

If not dready operationd, the facility must establish a 24 hour operations/ communications
center (Ops Center) to maintain communications between the AOC, MACOM, SAT,
facility, and other affected offices, and to respond to the requirements of the SAV (ref. TAB
A).

3. FUNDAMENTAL ASSUMPTIONS
Purpose

This section darifies selected terminology, procedures, key organizationd responshilities, and
other fundamenta assumptionsintegra to the START SAV ingpection regime.

Theterms“ingdlation” and “facility” are used genericdly to represent dl Army indalations,
posts, activities, facilities, remote Sites, etc., that may be subject to aSTART SAV.

DAMO-0ODO-M will lead the dte assessment team, which is comprised of those DoD,
sarvice, and agency members with interests in the conduct of the START SAV. In specid
circumstances, OUSD(AT& L) may assume the lead of the SAT when the affected facility is
a contractor facility.

DAMO-0ODO-M will form a Ste preparation team from designated members of the SAT,
DTRA, MACOM/MSC, and facility.
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DTRA will comprise the U.S. escort team; facility representatives will comprise the loca
escort.

Army buildings and structures of interest to Treaty Sgnatories requesting a START SAV
will be only those which have accesses large enough to alow entry and storage of START
Treaty 10Is, e.g., Trident SLBM, Minuteman ICBM, etc. (ref. TAB C).

The U.S. negotiating representatives will discuss the request for aSTART SAV in the
START negotiating forum, the JCIC. As agreed in the JCIC by both parties, a START
SAV will be conducted under the provisons of the Treaty, in accordance with procedures
negotiated at the JCIC forum, or a combination of both. The Army will consder the facility
commander's assessment and recommendations in the development of ther
recommendation to the DoD Compliance Review Group (CRG) for the Secretary of
Defense, which is provided to the Nationd Security Council and, ultimately, to the U.S.
negotiators.

The FIT may contain members hogtile to U.S. interests who will attempt to gather collatera
intelligence, including classfied, sengtive, and proprietary information on Army operations,
training; research, development, testing, and evauaion (RDT&E); manufacturing activities,
and other nor- Army programs.

FIT personnd will be under U.S. escort at al times. Their movements will be restricted to
aress agreed in the JCIC negotiations or directed by DTRA escorts. The ingpection period
likely will not exceed 24 hours.

Army fadilities and Army GOCO facilities are vulnerable to a request for a START SAV
for the duration of the START Tresty.

4. START SAV OPLAN

PURPOSE

This section contains the procedures that should be undertaken in the event of a START SAV
a an Army ingalation. A notiond timeline for the sequence of events in a START SAV
request is shown at Figure Three. As dated earlier, the START SAV request response is
organized into five phases.

Phase 1. Noatification / Initid Planning and Response
Phase 2. AAPWG Convenes

Phase 3. Site Assessment and Preparation

Phase 4. Conduct of SAV

Phase 5. Post-vigt/Recovery
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Figure Three
Notional START SAV Timdine
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PHASE ONE -- NOTIFICATION/INITIAL PLANNING AND RESPONSE

Phase 1 Initid Notification Procedures (Figure Four) encompasses the four hour period
immediately following the U.S. NRRC's receipt of the SAV natification. Upon receipt of
NRRC notification, DTRA will notify the AOC of the SAV request. Upon receipt of the
DTRA natification, the AOC will notify dl Army MACOMSs using START Voice Format
#19 (ref. TAB K, Appendix 1). Officid notification of the facility is the responshility of the
facility’s parent MACOM. The AOC will attempt to make a backup notification of the
affected facility. The AOC may aso specify atime for a conference cal between DAMO-
ODO-M, the MACOM, the affected facility, and additiond offices, as directed.

All operationa response times are based on the actua date and time of the U.S. Nuclear
Risk Reduction Center's (NRRC) receipt of the requesting signatory’s natification (H-
hour). That time is reflected in the NRRC Noatification (START Format 136) and may be
included in the Voice Message Format #19. If that information is not provided, dl affected
offices should request that information from the Army Operations Center during initia
communications.

DAMO-0ODO-M, as Chair of the AAPWG and the Army representative to the specia
working group of the CRG, may be in direct contact with the MACOM and/or facility
(preferably through the MACOM) for the resolution of issues requiring immediate atention
such as information regarding the facility commander’s assessment of the Stuation and the
necessty of a SAT deployment. Whenever possible and practicad, DAMO-ODO-M will
communicate in conference with the facility commander and the MACOM Treaty Manager.




26 U.S. Army START SAV Operations Plan
Figure Four
START SAV Notification
AOC Receives AOC Provides Voice Format #19
Voice Format #19 To DAMO-ODO And I mplementing Agent
MACOM Notifies
Facility
AOC Notifies
MACOMs
AOC Notifies
AAPWG

Conference Call
AsDirected By
DAMO-ODO

*
AOC executes backup natification of facility

A

CTIONS:

Phase 1.1 - Receive natification of request for START SAV.
The facility staff duty officer will receive natification of the SAV request from the MACOM.

Review Notification. Ensure understanding of the nature of the request for the
SAV; seek claification if the SAV request is not fully understood. Note the time of
the conference cdl with the AOC and MACOM. Determine Hhour (time of

NRRC receipt of request); Hhour will be the reference time for al subsequent
activities.

Phase 1.2 - Alert Commander and Affected Staff.
Notify commander and staff in accordance with facility notification requirements.
Command and staff convenes to review the request.

Egtablish Ops/Communications Center to coordinate SAV-rdated activities and
communications.
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Phase 1.3 - Commander’s Assessment.

Assess conditions at facility which may have generated the SAV request and
formulate initid assessment.

Determine the necessty for externd assstance and dte assessment team
deployment.

Determineif dternate means of resolution are feasble.

Phase 1.4 - Conference Call with MACOM and DAMO-ODO-M (As directed by
HQDA).

Discuss conditions a facility which may have caused the SAV requedt, provide
initial assessment of the Stuation, and identify needs rlevant to SAT.

Coordinate time and method for participation in AAPWG deliberations.

PHASE TWO -- ARMY ASSESSMENT AND PREPARATION WORKING GROUP
CONVENES.

Within four to six hours of notification of arequest for aSAV (H+4 - H+6), aworking group of
the START CRG will convene to consder the U.S. response to the signatory’s request. The
CRG will dso decide whether to deploy a Ste assessment team (SAT) to the affected facility.
As a reault, the AAPWG must convene within four hours (H+4) to address the issues of
concern regarding the affected facility named in the request and provide an initid assessment to
the CRG. MACOMs will respond accordingly. The facility, in coordinatiion with the
MACOM, must determine the facts as they relate to the issues of concern, determine if SAT
assigtance is required, and provide that information through DAMO-0ODO-M to the AAPWG.
Idedlly, this will take place during Phase 1 with update information provided during Phase 2. It
is imperative that this information be provided to the AAPWG within the firgt four hours (H+4)
of the NRRC'sreceipt of natification.
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ACTIONS:

Phase 2.1 - Prepare update information for the AAPWG.
Develop and review the facility commander’ s assessment.
Develop recommendation for deployment of SAT.
Discuss/prepare dternative means of issue resolution.

Phase 2.2 - AAPWG Convenes/ Facility and MACOM Participation.
Establish communications with AAPWG as directed.
Review and discussfind facility commander’ s assessment.
Provide recommendeation for issue resolution.
Provide recommendation regarding SAT deployment.

Fgure Fve
Development of USG Responseto SAV Request

nsc ) Jic

DOD RECOMMENDATION NSC GUIDANCE FOR SAV
FORWARDED TON REQUEST RESOLUTION
o FORWARDED TO JCIC
CRG CONSIDERS SAT °
SAT ASSESSMENT AND SAT RECOMMENDATIONS
FORMS FORMULATES FORWARDED TO CRG
RECOMMENDATIONS
DAMO-ODO FOR SECDEF
LEADS

OSIA TRANSPORTS SAT SAT MAKES
TOFACILITY ASSESSMENT OF

FACILITY
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PHASE THREE -- SSTE ASSESSMENT AND PREPARATION.

Given the internationd political impact of a request for a SAV, it is highly probable that the
AAPWG will recommend, and the CRG will direct, the deployment of a Site assessment team
(SAT) to the affected facility. If a SAT is directed, DTRA will facilitate its deployment within
24 hours of the Notification (H+24). The facility and MACOM musgt therefore execute close
coordination with the AAPWG, SAT, and the Defense Threat Reduction Agency (DTRA).

Close coordination will ensure that the affected facility is prepared to recelve the SAT and to
commence preparaions for a SAV. The SAT will report its findings directly to the CRG. The
CRG will then formulate a recommended response for the Secretary of Defense, who will then
provide the National Security Council (NSC) with the DoD recommended response. The NSC
will use the information to develop guidance for U.S. negotiators at the JCIC (see Figure Five).

MACOM Response. The MACOM mugt participate in the assessment process involving
affected facilities from the moment of the AOC's natification. When a subordinate
command or facility is the subject of a SAV request, designated MACOM representatives
should communicate with the facility to determine what assstance is required and should
make immediate preparations to provide that assstance and/or deploy to the sSte as
necessary, independently of the SAT and/or DTRA personnd. The Treaty Manager will
ensure that those issues relevant to MACOM compliance identified during the Facility
Commander’s initid assessment or the SAT vist are expeditioudy resolved. The Treaty
Manager will dso determine the gpplicability of the issue of “urgent concern” to facilities
within the MACOM other than that named in the SAV request. If it is determined, prior to
the arrival of the SAT, that the issue of urgent concern which caused the SAV request is
applicable to other fadlities within the MACOM, then the Treaty Manager must provide the
Army Assessment and Preparation Working Group (AAPWG), through the AOC,
immediate notification of the circumstances, identification of those facilities affected, and an
assessment of the gatus of Treaty compliance at those fadilities. This notification will be
provided by telephone and followed by a written memorandum; each will be transmitted by
a secure means.  If this information is made known during the conduct of the SAT vist,
then it is provided to the senior Army representative of the SAT — the SAT chief.

Site Preparation Team. The Ste preparation team, composed of facility personnel and
SAT representatives, will help the facility prepare for the vist. The nature of these
preparations will be dependent on the findings of the SAT. Preparation should commence
with the arrival of the SAT and continue until such time as the U.S. Government declines the
request for aSAV or until the FIT arrives at the facility. Actions should include execution of
the facility plans for force protection, physical security, operations security, and
counterintelligence (ref. TAB F, G, H), logisticd planning, and the identification of assstance
required from outsde agencies and organizations. To ensure the highest degree of
preparedness, the SPT may recommend that Army DCSOPS request support from DTRA,
which may include afull dress rehearsd or mock vist prior to the arriva of the FIT.
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ACTIONS:
Phase 3.1 - Preparefor Arrival of SAT.
Confirm SAT compaosition and arriva times/locations.

Prepare SAT in-briefing of facility safety, operations, and START SAV issues (ref.
TAB D).

Implement logistics support requirements and preparations to include transportation
and working, deeping, and briefing areasfor the SAT (ref. TAB S).

Phase 3.2 - SAT Arrival.
Arrange pick-up of SAT, if required (ref. TAB S).
Badge personndl, as appropriate.
Phase 3.3 - SAT Execution.
Conduct arriva briefings (ref. TAB D).
Conduct tour of facility with focus on areas of START SAV concern.
Participate as member / escort for SAT.
Phase 3.4 - Site Preparation.
Establish communications procedures (ref. TAB K).

Initiate public affairs (ref. TAB L), legd sarvices (ref. TAB M), and medicd
sarvices (ref. TAB N) plans.

Execute lodging and transportation requirements (ref. TAB S).

Ensure capabilities to execute al TABs of this OPLAN during the preparation for
and the conduct of the START SAV.

Receive and review JCIC negotiated requirements for the conduct of the SAV and
participate in dte preparation team activities.

Establish procedures to protect facility security and proprietary interests.
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Prepare facility for vigt (ref. TAB E).
PHASE 4 -- CONDUCT OF SAV.

Army inddlation or facility SAV procedures may closaly approximate ingpection procedures
contained in the START Treaty Ingpection Protocol and its annexes. It isimportant to note that
should the JCIC agree to a SAV, an actual ingpection is not automatic. The JCIC may choose
less intrusive options such as the use of nationa technica means, a walk-through of the fadility,
or an on-gte briefing. If the JCIC agrees to an actud ingpection, the ingpection procedures and
gze criteria for objects, rooms, and buildings to be inspected could derive from existing Tregty
criteria and procedures, new criteria and procedures as determined by the JCIC, or a
combination thereof (ref. TAB C).

ACTIONS:
Phase 4.1 - Coordination to Receive SAV.

Coordinate closdly with DTRA to determine escort team and FIT composition, time
and location of arriva, and support requirements.

Execute Logigtics and Support requirements (ref. TAB S) not executed in Phase 3.
Coordinate with DTRA to review inspection procedures as determined in JCIC.
Determine if Pre-ingpection Movement Redtrictions (PIMR) are gpplicable and time
of gpplicability, as appropriate (ref. TAB C).

Ensure final preparations are in accordance with negotiated SAV procedures and
designated staff are prepared to execute TABs of this OPLAN.

Refer dl questions relaing to the press and public affairs to the PAO in accordance
with Tab L of this Plan.

Phase 4.2 - Escort Team and FIT Arrival.

Digpatch transportation and security support as requested by DTRA escort team
and conduct movement of eement to briefing area.

Provide pre-ingpection and safety briefing; identify items that can be released from
PIMR, and issue specidized equipment as required (ref. TAB D).

Conduct meeting with escort team (ref. TAB D) to coordinate issues not previousy
discussed during the Site preparation phase (may be done during transit, before, or
after the pre-ingpection and safety briefing).
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Discuss USG ingpection issues.

Discuss Ste diagram showing locations of sengtive areas and equipment.
Provide copies of dl inddlation information, including area drawings, building
floor plans, and narrative descriptions of Site conditions and operations.
Introduce local escorts who will serve as escorts/guides for designated aress.

PHASE 4.3 - Conduct of START SAV.

In company with the DTRA escort team, escort the FIT through the ingtdlation as
agreed in the JCIC negotiated plan or in accordance with the escort team chief’s
directions.

Provide local escort guidance for specified areas and structures (ref. TAB E, F). If
necessary, indicate on the ground, the established reference point.

Cooperate with escort team to ensure that requests for meals, etc., are addressed in
atimey manner.

Ensure communications are established in accordance with agreed procedures
established by JCIC and/or in accordance with communications plan (ref. TAB K).

Utilize operdions center to ensure overdl coordination, dispatch technicd and
service support personnel when needed, track al inspection team and sub-group
movements, and, in concert with the DTRA escort team, maintain accountability of
each FIT member.

Execute physca security (ref. TAB F), operational security (ref. TAB G), and
counterintelligence measures (ref. TAB H).

PHASE 5- POST-VISIT / RECOVERY.

Upon conclusion of the vist / ingpection, the FIT will move to its designated working area to
write the vigit / inspection report addressing the results of the visit. When completed, the report
is provided to the DTRA escort team chief, who will write the U.S. portion. Under the START
Treaty, four hours are dlocated to this process. A post-vist mesting isthen hed, during which
the escort team chief and the team chief for the FIT will affix their sgnatures, regardiess of ther
agreement, and the documents will be exchanged. It is generdly desirable for the escort team
and FIT to depart as soon as possible after the exchange of documents so the facility may
expeditioudy return to norma operations.
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ACTIONS:
PHASE 5.1 - End of Vigt.
Trangport escort team and FI T to respective working areas to prepare reports.

Hogt out-briefing, held under purview of escort team. Out-briefing will incdlude a
sgning and exchange of documents by escort team and FIT.

Assg with other logigtical and departure arrangements, as required.
PHASE 5.2 — Recovery.

Conduct walk-through of al areas visted by the FIT (ref. TAB G).

Regtore facility to normal operations (ref. TAB E).

Convene gaff to discuss the results of the vist and debrief dl personne (ref. TAB
).

Prepare comments for an after-action review, lessons learned assessment, etc,, to
be submitted to the MACOM within five duty days of the end of the ingpection.
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TAB A
START SAV Operations Center

This TAB discusses the establishment of a START SAV Operations Center and provides
instructions for personnel tasked to staff the center.

BACKGROUND

The START SAV Opeaions Center will serve as the inddlation command and
communications center with nationd authorities for communications related to initia notification,
subsequent preparation for, and execution of a START-related visit with specia right of access.
The primary function of the Operaions Center will be the receipt and digtribution of SAV-
related communications at the affected facility on a 24-hour basis until resolution of the issue
engendering the request for a SAV (ref. TAB K). The Operations Center will be staffed by
facility personnd and will have sufficient communications equipment to maintan Ssecure
communications links with MACOM, facility, and AOC points of contact. When available, the
Operaions Center will include secure and open telephone and facsmile equipment and
provisons for video- and tele-conferencing. The Operations Center must maintain an active log
of communications, support notifications of facility personnd, and forward messages to
appropriate parties and offices. The Operations Center should be established immediately after
receipt of initia notification of a SAV reques.

PURPOSE
Provide guidance for the establishment of a START SAV Operations Center.
SCOPE

This TAB contains recommended steps that the facility commander and/or START POC should
take for the establishment and operation of a START SAV Operations Center in the event of a
notification of a request for a START SAV. It contains a liging of Operations Center
responghbilities for each of the five phases of the OPLAN. The Operations Center should be
activated immediately upon receipt of notification of a SAV request.

RESPONSIBILITIES
Phase One - Natification / Initid Planning and Response

Make available secure communications for scheduled conference cdl; may include
STU-I1l and facamile.

Ensure execution of notification procedures for designated facility personnd (ref.
TAB K).

Egtablish centrd communications for facility.
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Phase Two - AAPWG Convenes

Facilitate commander’ s participation in the AAPWG process.
Maintain interna and externd communications links.

Phase Three - Site Assessment and Preparation through Phase Four - Conduct of SAV

Maintain communications with SAT, AOC, MACOM, and DTRA (including
Escort Teams during conduct of visit).

Develop and monitor SAV execution checkligt.

Maintain communications log.

Forward communications to respons ble offices/parties.

Coordinate contingency communications support.

Phase Five - Pogt-Vist and Recovery

Maintain communications link with Army Operations Center, as directed.
Capture and document lessons learned.

START SAV OPERATIONS CENTER
REQUIREMENTSAND CHARACTERISTICS

Established upon receipt of SAV request
Continues operations until resolution of SAV issue
24-hour capability

Secure and non-secure communications

Video and/or Tele-conferencing capability
Communications and message log

Facility cleared for classfied materia

Message forwarding service

Communications Requirements

START SAV
Operations
Center
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TABB
Site Schematics

This TAB provides guidance for the development of site schematics to be used in
preparations for a visit with special right of access.

BACKGROUND

The ste schematic will be used in the process of planning and preparing for a SAV. For the
purposes of the Ste schematic, the geographic coordinates of the site perimeter will be drawn
from the information contained in the SAV request natification, START Voice Format #19 (ref.
TAB K, Appendix 1). The dite schematic is for use during the planning and preparation process
only, and is intended to asss the facility commander and the SAT/SPT in evauating the impact
of, and preparing for, aforeign vist. Aninitid Ste schematic may be developed during the Site
assessment phase and subsequently modified/expanded during the site preparation phase. The
officid dte diagram provided to the FIT will be negotiated by the Joint Compliance and

Ingpection Commission.

PURPOSE
Provide guidance for the development of a Site schematic.
SCOPE

This TAB provides guidance for the development of a Ste schematic for use in preparing to
receive a vigt with specid right of access Recommendations for surveying the facility
(Appendix 1) and a blank site schematic template (Appendix 2) are provided to expedite the
dte schemdtic development process. The input of the facility commander will be particularly
important in the identification of sengtive areas and buildings where managed access procedures
will be required. The dte schematic should be classified as necessary.

RESPONSIBILITIES
Ingtallation Commander

1. Conduct a survey of the facility in order to answer the following questions relevant to
START Tregty items of ingpection reflected in Voice Format #19:

a. Are accesses to dructures, containers, and/or vehicles large enough to support the
presence of a strategic Nuclear ICBM or SLBM (4.1 m x 1.88 for Trident I/Poseidon
SLBM, 6.3 mx 1.68 m for Minuteman I1/I11 ICBM, or 7.4 m x 2.3 m for Peacekeeper
ICBM). Indicate any such structures, containers, and/or vehicles on the Site schematic.
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b.

If the issue of concern relates to heavy bombers, are accesses to structures or areas
large enough to support the presence of a heavy bomber? Indicate any such areas on
the Ste schematic.

If the issue of concern relates to the presence and or employment of Long Range
Nuclear Air Launched Cruise Missiles, are accesses to structures or aress large enough
to support their presence (6.4 m x 3.6 m for AGM-86B)? Indicate any such areas on
the Site schematic.

2. Conduct asurvey of the facility and reflect Ste-specific data on the Site schematic.

a. Facility Survey Checklist (Appendix 1): Conduct a physica inspection of dl areas and

activities which will be accessble or vigble to vigting inspectors. A Facility Survey
Checklig is provided to assg in this ingpection. The ingpection must include
congderations for dl areas of security concerns to include physica security, operations
security, information security, and communications security. For each area inspected,
identify the gpecific security concern and annotate the checklist. For each security
concern of a given area, identify the appropriate protective measures to be taken, to
include shrouding, moving the item, or sanitizing, and annotate on the check ligt. Identify
and annotate on the checkligt, the person who is responsible for a given area or activity
and who will ensure that protective measures are taken. This person will also serve as
the Loca Escort for the specific area or activity. Conduct a follow-up security
inspection. Army and MACOM assstance will be provided as required.

Site Schematic (Appendix 2). Identify the locations of dl areas, Structures, containers,
vehicles, and activities which contain or rdate to sengtive, proprietary, or classfied
information and indicate on the Ste schematic with annotations explaining the nature of
sengtivity for each. Make additiond annotations if the sendtive areas are located in the
same aress as aress identified in the NRRC notification or on Voice Format #19. The
atached Facility Survey Checklig will assigt in the assessment of facility security
congderations.

(1) Indicate on the Ste schemdtic dl routes to the areas identified in the NRRC
notification or Voice Format #19. Indicate recommended routes for use by the
vidgting party. Annotate sendtive aress, equipment, or structures which are visble
aong the route.

(2) For dructures, vehicles, or areas which are identified in NRRC notification or on
Voice Format #19, provide a separate schemétic. Detail on the schematic dl
rooms, compartments, sections, etc. and annotate sengitive areas and reasons for
theleve of sengtivity.
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3. Provide completed formsto SAT/SPT and/or DTRA escort team chief to ensure effective
coordination of preparations for/execution of the START SAV.
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APPENDIX 1to TAB B
Facility Survey Matrix
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APPENDIX 2to TAB B
SITE SCHEMATIC

NOTE

Ste Schematics should be devel oped on a facility-specific basis.
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TABC
Negotiations/Development of SAV Procedures

This TAB provides information on the negotiation and development of the procedures
which will govern the conduct of a SAV.

BACKGROUND

The START Treaty does not delineate the procedures which would govern the conduct of a
vigt with specia right of access. The Protocol on the Joint Compliance and Inspection
Commission of the START Treaty cdls for negotiation and resolution of the location, dete, and
procedures for the conduct of the SAV in the JCIC forum. However, IAW Section lll,
Paragraph 3 of the JCIC Protocol, SAV's“may be conducted in accordance with the provisions
of the Ingpection Protocol, as applicable.” The procedures contained in the Inspection Protocol
and its annexes are outlined below.

PURPOSE

Outline likely procedures for the conduct of a SAV in order to prevent the loss of classfied,
sendtive, and proprietary information.

SCOPE

Procedures for the conduct of a SAV will be determined in the JCIC forum; however, these
procedures may closdy follow the procedures outlined in the START Treaty Inspection
Protocol.

RESPONSIBILITIES

General procedures relating to a START-declared facility inspection are provided below. It is
important to note that should the JCIC agree to a SAV, an actua inspection is not automeatic.
The JCIC may choose less intrusive options, such as a walk-through or onste briefing. If the
JCIC agrees to an actua ingpection, the ingpection procedures and sSize criteria for
buildingsivehicles/containers to be ingpected could follow exiging Treaty criteria and
procedures, or could follow new procedures as determined by the JCIC.

1. Fadility Ingpection Criteria

a. For the purposes of the Treaty Inspection Protocol, access to or inspection may be
permitted for each structure, container, launch canigter, covered or environmentaly
protected object, vehicle, or object large enough to contain or large enough to be an
item of ingoection, i.e. each of the measured linear dimensions are equd to or greater
than the reference cylinder.
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b. The ingpection size criterion for the reference cylinders as detailed in Annex 12 of the
START Treaty are asfollows:. for the Peacekeeper ICBM 7.4 metersin length and 2.3
meters in diameter; for the Trident 1/Poseidon SLBMSs, 4.1 meters in length and 1.88
meters in diameter; for the Minuteman 1I/I11 ICBMs, 6.3 meters in length and 1.68
metersin diameter.

c. Commanders of facilities notified of a SAV may be required to implement pre-
ingpection movement redtrictions (PIMRs) a the ingpection dte.  Should that occur,
vehicles, containers, and launch canigters large enough to contain or be an item of
ingpection of the ingpected party and covered objects large enough to contain or to be
such items may not be dlowed to exit the ingpection site until after the facility has briefed
the FIT and those items are inspected. Specific procedures for such restrictions will be
negotiated by the JCIC.

2. POE Arriva and Departure Activities DTRA is responsble for meeting and assigting the
inspection team at the POE (ether San Francisco or Washington, DC). DTRA will
accompany the ingpection team throughout the in-country period. DTRA will provide or
coordinate with the affected facility for meds, lodging, and trangportation to and from the

inspection Ste.

3. Pre-Inspection Procedures. The inspected Party will conduct a site-specific sefety briefing
upon ariva of the ingoection team. The briefing will last no longer than one hour and will
cover information relevant to the conduct of the inspection. The ingpection will Sart
immediately after the briefing. The ingpection team may designate one subgroup to inspect
vehicles captured under pre-ingpection movement restrictions which are prepared to leave.
Upon completion of the ingpection of the vehicles or if the FIT waivesits right to carry out
such an inspection, the vehicles are free to depart.

4. Conduct of Inspection:

a. The commander of the ingpected facility shall provide protective gear (as necessary),
adequate lighting to conduct inspection procedures, a work space, transportation, asite
representative for the escort party, telephonic communication for use by inspectors to
contact their embassy, and a means of communication for use among subgroups of the

ingpecting team.

b. Ingpectors shal not interfere with on-going activities, nor hamper, delay, or take actions
that affect the safe operation of a facility. Inspectors shal communicate with inspected
personnel only through DTRA escorts.  Ingpectors will observe safety regulations
edtablished a the dte, as well as regulations for the protection of equipment and
maintenance of the controlled environment within afacility.
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c. During the ingpection, inspectors have the right to patrol the perimeter of the inspection
Ste and to be present at the exits of the Site. Before ingpection of a structure within the
ingpection dte, ingpectors may be present at exits and entrances large enough to permit
passage of an item of ingpection. No object, container, or vehicle large enough to
contain or be an item of ingpection sl leave the structure until ingpected, or until the
inspector declares no intent to ingpect.

d. Mass media representatives will not interfere with conduct of the ingpection. Media will
not accompany ingpectors during ingpections (ref. TAB L).
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TABD
Briefings

This TAB provides guidance on the preparation of START SAV-related briefings.

BACKGROUND

As part of the pre-ingpection procedures prior to the commencement of a START SAV, the
ingoected party will conduct a briefing covering safety issues and information relevant to the
conduct of the vigt. This briefing is to last no longer than one hour, with the vist commencing
immediately after the concluson of the brief. There is no officid requirement for a post-
ingpection briefing; however, the facility commander should plan for one as pat of the
cusomary exchange of documents between the foreign inspection team and the DTRA team
chief.

The pre-ingpection briefing will be ddivered upon arriva of the HT and immediately prior to the
vigtitsdf. The briefing should include the physica layout of the fadility, incdluding a map dencting
al dructures and dgnificant geographica features, a brief description of the basic activities
taking place at the facility (without disclosure of classified, sengtive, or proprietary information);
safety measures required on the ingtdlation; adminidrative and logistical arrangements that have
been made for the accommodation of the visiting team; and a review of the agreed procedures
for the conduct of the ingpection. The briefing may dso include those areas not included in the
vigt area for clarification purposes. The ideal location for the pre-ingpection briefing will bean
unclassified location on the perimeter of the area to be vigted in order to minimize the vigting
party’s opportunities for inteligence collection. A brief, impromptu USG-only coordination
meeting should follow the briefing for discusson between facility personnd and the DTRA
Escort Team Chief.  Although it may occur during the short transition period between the pre-
ingoection briefing and the inspection, it aso may occur a anytime prior to inspection
commencement as the Stuaion permits.

PURPOSE

Outline recommended topics and preparatory steps designated facility START SAV
representatives should take to prepare for and deliver pre-ingpection briefings.

SCOPE
The facility START SAV Representative, in coordination with the SAT/SPT leader, will direct

the development and presentation of the pre-ingpection briefing. DTRA will provide
interpreters/trandation support.
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RESPONSIBILITIES
PRE-INSPECTION BRIEFING

The pre-ingpection briefing will last no longer than one (1) hour and should include the following
topics.

Introduction:  Introductory remarks by the ingalation commander. Introduce
installation escorts, national escort team, and FIT.

Safety Brief: Badc procedures to be observed during the visit. Include indructions
in the event of an emergency.

Security Briefing: Review of procedures for conduct of the vist agreed on by the
JCIC. Issue identification badges to those present who are NOT members of the
HT or national escort team. The nationd escorts will carry previoudy agreed-on
badges and are responsible for ensuring the FI T is badged.

Overview of Facility: Presentation covering the physicd layout of the facility and
factors potentidly impacting the vist (i.e. potentid safety hazards related to ongoing
activities). Coordinate briefing with security office, SAT/SPT, MACOM, DTRA,
and contractor representatives, as required, to prevent the loss of classfied,
sendtive, and proprietary information.

Identification of Equipment Captured under Pre-inspection Movement Redtrictions:
Note equipment captured under PIMRs and necessity of movement of such
equipment.

Adminidrative and Logidtics Briefing: Overview of billeting, messing, trangportation,
work space, and other logistical considerations for the FIT.

Quedtion and Answer Sesson: Remaining time in pre-ingpection briefing period will
be used for a question and answer sesson, led by facility commander and
coordinated with the nationd escort team leader and with trandation by nationa
escort team as necessary.

The inddlation commander and facility START SAV participants should be prepared to
conduct a USG-only coordination meeting with representatives from the nationd escort team to
discuss the following:

Introductions. Introduce USG personnel.




TAB D - Briefings D-3

Fecility Overview: Staus of preparations for the vidt and security issues which
should be considered by USG participants during the vist.

Support:  Request specifics of additional support the facility can provide to the
national escort team.
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APPENDIX 1to TAB D
Pre-inspection Safety Briefing

This Appendix provides a sample format for the pre-inspection safety briefing.

BACKGROUND

It may be assumed that the foreign inspection team and U.S. nationa escorts have some
familiarity with industrid procedures and understand the need for safety rules. It cannot be
assumed that the foreign ingpection team has experience with U.S. safety equipment, nor that
the nationa escorts will be familiar with particular safety procedures a the facility. The safety
briefing should identify training requirements for undertaking those activities necessary to
complete the ingpection.

PRE-INSPECTION SAFETY BRIEFING
(PROVIDE SCHEDULE AND OPERATIONAL INFORMATION AS REQUIRED)

Ingtallation sfety officias:

-Point of Contact in Sefety Office
-Firelemergency response resources

Generd indalation safety procedures

Hazardous ingtalation areas
-Operationa areas
-Indugtrid/manufacturing arees
-RDT&E areas

Operationa areas safety procedures
-Locations of piers'runways
-Schedule of operations
-Safety procedures/equipment (hard hats, face shields, respirators, €tc.)

Indugtrid/manufacturing areas
-Locetion of facilities

-Schedule of hazardous activities
- Safety procedures and equipment
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RDT&E areas

-Location of facilities
-Schedule of hazardous test activity
- Safety procedures and equipment




TABE
Site Inspection Preparation and Recovery

This TAB provides guidance to the facility staff on preparing the facility to receive and
recover froma START SAV.

BACKGROUND

Site preparation is a crucid pat of a START SAV. Preparation will ensure that al aress,
buildings, rooms, and objects within the agreed perimeter meeting the inspection criteria can be
opened or uncovered at the request of the nationd escort team without compromising Army
OPSEC dandards or classfied, sendtive, or proprietary information. Site preparation will

involve identification of Site vulnerabilities, establishment of managed access procedures (such as
the shrouding of sendtive equipment), sdection of personnel to carry out managed access
procedures, and implementation of procedures. In order to demondrate compliance with
Tresty obligations while maintaining OPSEC standards, specia care must be taken to ensure
that al preparation tasks are completed and properly executed.

PURPOSE
Outline recommended steps to be taken for preparing the facility to recelve a START SAV.
SCOPE

This TAB should be used in conjunction with TAB G - Operations Security and TAB H -
Counterintdligence.  The focus of this TAB is the planning and execution of Ste preparation
prior to the conduct of the SAV. Appendix 1 of this TAB contains a Site preparation checklist
for use by personnd assigned to the Ste protection mission.

RESPONSIBILITIES

During Phase Three (Site Assessment and Preparation), prior to the conduct of the vist,
facility personnel assigned to the SAV will, in conjunction with representatives of the SAT, SPT,
and 902" M| and/or DTRA/DTIRP:

Asess gte vulnerahilities to determine which buildings, sections of buildings,
containers, etc. will require detailed readiness preparation before the START SAV.
Alternaive means of demondgtrating Treaty compliance without granting full access
should be considered.

Once the date of the SAV and the criteria governing its conduct have been agreed to and the
perimeter of the area to be visgted has been determined, final preparations can begin. Facility
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personnel assgned to the SAV will, in conjunction with representatives of the SAT, SPT, and
902" M1 and/or OSIA/DTIRP:

Assign locd escorts for ingpectable ingtdlation areas, buildings, or sections,
as appropriate.

Develop dte preparation checklists (ref. TAB E, Appendix 1) for each
area, building, or section identified as requiring preparation.  Include
detailed checklists for preparation of the area, to ensure that the arealisfully
prepared and that the FIT is not denied its right to enter areas previoudy
agreed on.

Prior to the commencement of the visit (Phase Four), loca escorts assigned to the SAV will, in
conjunction with representatives of the SAT, SPT, and 902™ MI and/or OSIA/DTIRP;

Implement and ensure completion of items on Ste preparation checklists
(ref. TAB E, Appendix 1) for dl ingpectable areas.

Mark with gns and engineering tape the entrance to al non-inspectable
areas within the perimeter of the inspectable site.

Confirm ingpectable status of dl areas (i.e., access denied, managed access,
or aternate means of compliance demonstration).

Report areas ready for inspection by section, building, and area to Ops
Center as checklists are completed.

Conduct fina OPSEC ingpection/wakthrough IAW TAB G - OPSEC and
TAB H - Counterintdligence (Cl) to ensure completion of checklists and
inspection readiness. Advise Ops Center of any uncompleted preparation
activities and continue preparation unless otherwise directed.

During Phase Five (Recovery), facility personnd assgned to the SAV will reassemble at
designated areas to conduct post-ingpection Cl checks and wakthroughs with security office
personnd and attend any required debriefings.
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APPENDIX 1toTABE
Site Preparation Checklist
TASK | BUILDING /FLOOR STATUS:

1. Secure sensitive items/papers in safe.

2. Shroud/remove displays, organization charts, white boards, etc., as
appropriate.

3. Conduct special security/safety requirements, as necessary.

4. Shroud mainframe readouts.

5. Secure administrative and personnel papers.

6. Implement Clean Desk policy.

7. Remove STU-I11 Keys from telephones.

8. Log off PCs (blank screen)

0. Empty trash cans.

10. Secure installation phone books/POC information.

11. Secure Personnel Access Lists.

12. Separate personnel from FI T, IAW national escort instructions.

13. Review Inspector/Facility Personnel protocol with remaining personnel.

14. Ensure ability to open/afford managed access to all inspectable areas,
including those normally secured (verify keys are available, locks function,
lights are operational)

15. Conduct final OPSEC sweep of all inspectable areas. All sensitive material
must be shrouded/removed; all white boards, bulletin boards, name plates,
signs, and displays covered; all sensitive documents, phone lists,
operational/test schedules, operating manuals, logs, etc. are removed and
secured; PC monitors switched off; numbers on phones covered,;
manufacturer’ s names and contents lists on boxes covered.

16. Report readiness to visit/area coordinator.

17. Designated personnel stand by to provide required assistance to escort

team asrequired (to include saf ety or emergency assistance)
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TABF
Physical Security

This TAB provides guidance for physical security procedures in the event of a START
SAV.

BACKGROUND

Hogting an on-ste SAV will place extra and new demands on an indalation’s physica security
office. The gte will need to continue to provide basic physicad security (e.g., access control)
while it dso has to handle extra requirements brought on by the presence of a foreign inspection
team (FIT).

Federd law enforcement agencies will be responsible for the physica protection of the FIT
during travel from the Point-of- Entry (POE) to the local arport. However, the ingalation being
vigted will be expected to coordinate federd, state, and loca physica protection between the
locd arport and the ingalation.

The nddlation will be responsble for the physical protection of the FIT while it is conducting
the vidt a the inddlation. Coordination with locd law enforcement agencies should be
accomplished as recommended by DTRA and the SAT/SPT.

Under pre-ingpection movement redtrictions and during the vist, the visted paty may be
required to provide for monitoring of dl vehicular movement from exit points of the perimeter.
This sdf-monitoring will be initiated prior to the ariva of the HT by the inddlation and
continued during the vigt for dl vehicles and containers large enough to contain or be an item of
ingoection. The FIT may commence exit monitoring on ariva at the ingdlation. The DTRA
escort commander will provide escort personnel a these posts to oversee the inspection
process.

The facility should be prepared to provide access within the requested Site as soon as possible,
or asdirected by the DTRA escort team. The facility is obliged to dlow for the greatest degree
of access, taking into account condtitutiona obligations and nationd security. If the facility
cannot provide full access due to security reasons, it is obliged to provide aternative means to
clarify the “urgent concern.”

PURPOSE

To outline the recommended steps that the security office should take in the event of a START
SAV.
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SCOPE

The security office will have an active role for the entire duration of the vigt and may be
expected to provide security for al ingpection activities, to include crowd control, traffic contral,
VIP escorts, entry/exit control, security badges, etc. The ingalation security office will be
respongble for providing ingtalation physical security during a START SAV.
RESPONSIBILITIES
Installation Security Officer
Phase Three - Site Assessment and Preparation
Develop speciad SAV only badges.
The FIT will have their own badges. The security office should decide whether
to issue specid badges to ingdlation vist support personnd to identify them as
such during the vist. If other ingdlaion daff normaly wear identification
badges, the security office should consder a modification of norma badging
procedures in order not to compromise the identity of ingtdlation personnd.
Modifications could condgst of removing or conceding badges.

Prepare and implement specid SAV security procedures to include, but not limited
to:

Specid SAV badging.

Specia SAV access procedures.

Vigt-only code names and cal signs.

Specid physica security actions.

Implementation of pre-ingpection movement redtrictions.

Review dements of trangportation (ref. TAB S) for inclusion of gppropriate security
requirements, and update as necessary.

Sdect primary and dternate routes to loca airports and coordinate route
security with loca law enforcement agencies, if necessary.

Sdect and brief drivers and security personnd on physica security and
counter-terrorism.
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Coordinate with the facility START SAV representative and the START SAV
operations center chief to formulate physica security and specid  security
procedures for aSTART SAV.

Desgnae a security office representative to be assgned responshility for the
security of the facility START SAV opeations center and START SAV

participants.

Coordinate with the OPSEC and counterintelligence officers to ensure al aspects of
operations security have been considered.

Recommend and train personnel to act as ingtdlation escorts, as required (ref. TAB
Q).

After activation of the START SAV Operations Center, dl vist-related security
activities will be coordinated with the START SAV Operations Center Chief or
Deputy Chief (Security Rep. to the START SAV Operations Center) during the
preparation, SAV, and recovery phases.

Prepare a security training schedule.
Phase Four - Conduct of SAV
Provide security support during the vist.

Maintain quick-reaction security unit(s) to accompany or respond to FIT physca
Security needs during the SAV.

The ingdlation security officer may be required to provide personnd to act as
ingtalation escorts to the START SAV operations center. These individuds should
be experienced, senior personnd and be well trained by the facility START SAV
representative or designated START SAV participants for escort responsibilities.

Ensure ingtallation escorts observe the fallowing:

Limit communications between ingdlation SAV readiness personnd and the
FIT. The norma communication channel should be fromthe FIT to DTRA

escorts, who will ask the ingdlation for assstance as necessary. No casud

conversation should be initiated by ingtalation escorts, and al non START-
related questions by the FIT should be referred to the nationd escorts.
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Installation personnel will not accept or give any persona items, money, or
notes to foreign inspectors outsde the context of officid briefings or
mestings.

Shrouded items will be uncovered only upon agreement of the ingdlation
commander, the Faclity START SAV Representative, and DTRA
ingpectors.  Ingdlation escorts will be the only personnd authorized to lift
or handle shrouds during the inspection. Approva to do so will be
coordinated between the installation escorts and DTRA escorts.

Ingtallation escorts will coordinate with DTRA escorts to address FIT
guestions or resolve disputes.

Ingtdlation SAV readiness personnel not assigned for escort support will
avoid unnecessary contact with the FIT.

Ingtdlation escorts must be well trained on the consequences of removing
dhrouds. The ingdlation commander may choose not to delegate this
authority to escorts or to the facility START SAV representative.

The threat posed by the ingpector is primarily a HUMINT threst, i.e, the
ingpector’'s capability to observe or obtain information or samples of
materials during the vigt. Of sgnificant concern is the threat posed by the
ingpector’ s contacts with facility personndl.

Phase Five - Post-vist /Recovery

All security office management personnd will participate in after-action reviews and
file after-action reports as directed by the ingtallation commander.

The security officer will notify the ingdlation commander when normd facility
operations may resume.

Others:

SAV personnd/offices will coordinate with the security officer regarding physical security
during the START SAV.
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Operations Security

This TAB will focus on the OPSEC aspects of a START SAV.

BACKGROUND

Operations Security (OPSEC) consists of measures to protect criticd classfied, sengtive, and
proprietary information and activities. All USG organizations and supporting contractors with
sengtive activities should aready have OPSEC programs in place. 1AW AR 530-1, the
respongibility for the implementation of OPSEC rests with the senior individud of the facility.
Arms control non-standard inspections such as a START SAV present a unique threet in that
professiona intelligence operatives are dlowed direct access to areas where sengitive programs
are taking place. Facility personnd will conduct OPSEC briefings as pat of the SAV
preparation process, and OPSEC requirements will be included in the preparation checklists
developed for each inspectable area of the facility.

PURPOSE

Provide guidance on appropriate OPSEC measures in preparation for a START SAV. A
template for the development of an OPSEC plan for aSTART SAV isincluded at Appendix 1.
It is not comprehensive, and should be modified and augmented by facility security personnd in
whatever manner necessary to enhance the unique security needs of the individud facility. If
possible, these plans should be developed prior to the receipt of a START SAV request in
order to facilitate review by dl parties. The START SAV OPSEC plan will become effective
immediately on gpprova, and will be implemented on natification that a SAV will be conducted.

SCOPE

This TAB addresses the development of an OPSEC plan for conducting a START SAV. The
OPSEC plan will focus on efforts to identify those actions that can be observed by adversary
intdligence systems, determine indicators obtainable by adversary intdligence systems that can
be interpreted or pieced together to derive critica information in time to be useful to
adversaries, and select and execute measures that eliminate or reduce to an acceptable level the
vulnerabilities of friendly actions and operations to adversary exploitation.

RESPONSIBILITIES

OPSEC Officer:
Upon receipt of this TAB, prepare an OPSEC Plan IAW AR 530-1 (ref. Appendix
1)

OPSEC responghilities include:
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Prepare, maintain, and execute the START SAV OPSEC Plan.

Ensure consderation of OPSEC issuesin dl START SAV plans.

Deveop guiddines for determining and maintaining awareness of OPSEC
requirements.

Assg in identification of OPSEC indicators, vulnerabilities, and messures,
Evduate to determine organizationa OPSEC posture.

Maintain contact with inteligence and security agencies to obtain threat
information impacting OPSEC planning.

Recommend OPSEC measures to govern the conduct of the foreign
ingpection team.

Recommend measures for protection of noted vulnerabilities.

| dentify requirements for OPSEC surveys.

Prepare, maintain, and present OPSEC educationa materid to dl facility
personnd.

Coordinate with Army Intelligence offices for asssance in dl OPSEC
training as required.

Coordinate with resident Defense Counterintelligence Service and 902™ M
Detachment for Threat Vulnerability Assessment.

Schedule OPSEC briefings to be given to indalation personne a the leve
specified by the ingdlation commander. Train inddlation escorts and
personnd involved in escort duties.

After activation of the START SAV Ops Center in preparation for the vist,
coordinate vigt-related security activities with Ops Center during the preparation,
ingpection, and recovery phases.

Coordinate OPSEC requirements and issues with DTRA and other appropriate
parties.
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APPENDIX 1to TAB G
START SAV OPSEC PLAN

This appendix is to be used as a template in conjunction with AR 530-1 to develop an
installation-specific OPSEC Plan for a START SAV. The following template is prepared
IAW AR 530-1. If unclassified, the facility-specific START SAV OPSEC plan should be
included at this point. If classified, a reference to the location of the plan should be
inserted here.

HEADQUARTERS
UNITED STATESARMY XXXXX
FORT XXXXX 00000

CLASSIFICATION
(As appropriate - the START SAV OPLAN is an UNCLASSIFIED publication. Ensure the
OPSEC Plan is maintained as a separate classified document, if necessary)

(8) REFERENCES: AR 530-1, Operations Security
1. Stuation:

a. Misson “Commande’s misson” in a START SAV would include the protection
of ongoing projects, programs, operations, and capabilities.

b. Oppostion. The “Opposng” misson in a chalenge inspection assumes that the
foreign ingpection team has a separate agenda which includes the collection of
intelligence information.

c. Requirements for Essentid Secrecy. State the reason the activity, program, or
organization must establish and maintain the coordination of essentia secrecy.
Clearly identify why specific information, activities, functions, procedures, etc., must
be protected.

2. Sendtive Misson Areas and Essentid Elements of Friendly information (EEFI):

a. Sendtive Misson Aress. Identify each area, function, eement, activity, etc., that
has been determined to be sensitive due to any of the following:

1. Thefunction is criticd to the accomplishment of the organization, facility, or
activity misson.
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2.

3.

The identified mission area contains, processes, develops, produces,
reproduces, stores, tranamits, or transfers information or data that is
classfied or fdls within the definition of unclassfied sendtive or criticd
informetion.

An activity that, if known and understood by an adversary, could be
exploited in away that would disrupt or have adverse effect on the activity,
disclose key US. technology being developed, or provide an adversary
information that has been identified as militarily critical technology.

b. Essentid Elements of Friendly Information (EEFI). Identify EEFI that could be

1.

disclosed in the course of the vigt.

Personal or work related-information on base personnd that could be used
for future foreign intelligence service targeting, i.e. names, addresses, phone
numbers, organizations, work assgnments, responsibilities, etc.

Misson, function, location, and operation of Army activities and
organizations.

Information concerning RDT&E a the ingdlation and in the loca area.
Normal security procedures, protective devices, or OPSEC routines.

Specid security measures in effect during the conduct of intrusve arms
control ingpections.

3. Intdligence Collection Threat

a Threat. State the known intelligence threet to the ingtallation, project, or program

b.

C.

Target.
paragraph 3a.

based on coordination with the loca 902nd M1 Group eement and other agencies.

State the target of possible adversarid inteligence threats identified in

Intelligence Adtivities. Prepare this portion of the OPSEC in conjunction with TAB

H - Counterintelligence.

4. Concept of Operation:

a. Planning and Preparation  The posshility of a SAV requires the introduction of

different OPSEC methods. This portion of the OPSEC plan should include
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provisons for the shrouding or moving of sendgtive projects  The Treaty's
Inspection Protocol gives the criteria for the conduct of an ingpection, including the
extent of access (ref. TAB C). The foreign ingpection team may have access to
these areas as early asten days after the receipt of theinitiad notification.

1.

10.

11.

12.

Incorporation of OPSEC measures into Ste protection checkligts (ref. TAB
E).

Developmert of a plan for removing/covering dl bulletin boards, desks,
nameplates, Sgns, etc., in ingpectable or trangt aress.

Ensure adequate plans for securing classfied documents.

Develop procedures for removing/covering al persond identity tags, phone
lists, etc., in areas subject to ingpection.

Develop procedures for removing/covering test schedules, operating
manuals, and log books in inspectable areas.

Identify sengtive items for shrouding and determine the best method of
shrouding to obscure the object.

Review each areq, building, and dSte preparation checklist for incluson of
necessary OPSEC protective measures (ref. TAB E).

Logigtics preparations (ref. TAB S).

Personnel preparations (ref. TAB Q). (NOTE: Personnd should avoid
contact with the foreign ingpection team and answer questions only from the
DTRA escorts))

Public Affairs preparations (ref. TAB L).

Command, Control, and Communications (C3) preparations/actions (ref.
TAB K).

Exercises TAB Q - SAV Support Training, discusses the execution of a
mock ingpection to test inddlation readiness for a START SAV.
Coordinate to exercise OPSEC aspects of a SAV.

b. Execution Execution will begin with natification of aSAV a the fadility.
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1. Reay any additiona precautions and updates to Ste preparation team
leaders and personnel, as necessary.

2. OPSEC gpot-checks will be conducted by al personnd during find
preparation phase prior to the arriva of the foreign ingpection team.

3. Counterintdligence checks and wak-through of aress, buildings, and
sections to be visted by the HT will be executed by the OPSEC officer.
Fina preparations include:

- Removing/covering building access lids.

- Covering writing on containers, boxes, etc. that identifies conterts.
- Covering manufacturer’s name on al shrouded items.

- Ensuring al computer screens are blank.

4. The OPSEC officer will assg in personnel de-briefs, as required.

c. Post-Ingpection Recovery. Post-vist OPSEC activity will consgst of recongtruction
of the foreign inspection team’'s access and an evdudion of information
gathered/compromised. Ingdlation personnd will organize OPSEC reports for
ther aress, as directed. The OPSEC officer will coordinate with norntingalation
intelligence agencies © develop an accurate account of the ingpection and lessons
learned for the future.




H-1

TABH
Counterintelligence

This TAB should be developed
appropriate intelligence agencies.
document.

NOTE

on a facility-specific basis and coordinated with
It should be maintained separately as a classified
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TAB |
Post-Vist Debriefing/Reporting

This TAB provides guidance to the installation commander, facility START SAV
representative, START SAV operations center, OPSEC coordinators, and site preparation
team leaders on post-visit debriefing and reporting activities.

BACKGROUND

Post-vidt debriefing and reporting is designed to identify deficienciesin planning and preparation
which led to problems, such as lapses in security, during the vigt. Identification of deficiencies
will permit:

Counterintelligence andysis of the potentid intdligence loss, and
Recommendations for changes to the OPLAN for use in future SAVs of Army facilities.

Security debriefings should focus on OPSEC measures, including incidents or problems that
may have occurred during the vist, security violations noted during preparation, and any
obsarvations regarding the activities of the foreign inspection team (FIT), i.e,, what they
seemed mogt interested in, what they were not interested in, what they did not appear to
understand, any unusud actions such as an attempt to acquire information not authorized by
the Treaty, etc. A sample security debriefing form is included as APPENDIX 1 to this
TAB.

After-action reviews should focus on operatiiond aspects of hogting a vigt, incuding
discussion of problem aress, lessons learned, etc., in al phases of preparation, briefing,
vigting, and recovery activity. The gaff who write after-action reports should be aware of
any information concerning classfied programs or activities contained in the report and
handle the report appropriately.

PURPOSE

To provide an outline of the recommended post-visit seps that should be taken to identify and
record deficiencies in the ingpection preparation process.

SCOPE

The facility START SAV representative or designated START SAV paticipants are
responsible for coordinating post-vigt debriefing and reporting during Phase Five. The process
will indlude dl inddlation personnd involved in the planning and execution of the vist, including
any personnd who have had inadvertent contact with the FIT. The stepsin this TAB should be
accomplished as soon as possible after completion of the SAV. The steps include personne
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debriefings, after-action reviews with key personnel; and post-operationa assessments to
edtablish lessons learned and to identify deficiencies for correction. DTRA and other federd

agencies involved will coordinate with the Army ingtdlation to provide guidance for corrective
actions based on their own after-action reports of any vigt to the inddlation. The Department
of the Army and other agencies may specify additiond reports required as aresult of a START
SAV, in addition to reports listed in this TAB. The designated START SAV participants are
responsible for production of find reports and making recommendations for corrective actions.
Two sample after-action report forms are included as APPENDICES 2 and 3 to this TAB.

RESPONSIBILITIES
Ingtallation Commander:
Conduct adminigtrative reviews of reports as desired.

Implement the remedid action plan, developed by the facility START SAV representetive,
including the following corrective actions:

Recommending changes to the Army START SAV OPLAN according to lessons
learned.

Coordinating with DAMO-ODO for additional funding for corrective actions as
necessary (ref. TAB P).

Tracking corrective actions specified and ensuring they have been completed.
Training and testing new procedures, personnel, equipment, etc., to ensure readiness.
Submit completed after action report to MACOM within 5 duty days of end of
inspection, to be forwarded to the SMDC Treaty Advisor within 8 duty days of end of
ingpection, thence to DAMO-ODO-M within 10 days of end of ingpection.
Facility START SAV Representative:

Lead after-action review sessonswith key SAV readiness personnd.

Act as the POC for inddlation after-action reports written by desgnated ingtdlation
inspection readiness team leaders.

Prepare inddlation after-action report, as directed by DAMO-ODO. Consderation
should be given to the following:

List of lessons learned during the visit, to be forwarded to concerned federal agencies.
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Correctable deficiencies which identify problem items, execution errors, and faulty
procedures which can be rectified by physica modifications, revised procedures, or
enhanced training.

Submit inddlation after-action report to the commander within 72 hours of SAV
completion.

Supervise production of the consolidated after action report.

Deveop remedid action plan and track dl corrective actions teken, including
recommendations for updating this OPLAN.

START SAV Operations Center Chief:

Assg the facility START SAV representative in conducting after-action review sessions
with key SAV readiness personndl.

Write the inddlation after-action report on the operations of the START SAV operations
center.

Compile dl individud inddlation after-action reports, review sesson comments and the
START SAV operations center log to produce a comprehendve inddldion after-action

report covering al activities that occurred in preparing for, receiving, and recovering from
the ingpection.

OPSEC Officer:
Work cdosdy with Army military intelligence and other federd agencies as directed to
establish a clear picture of the intelligence/counterintelligencel OPSEC results of an intrusive

vigt to the Ste.

Prepare individud ingdlation after-action reports concerning assigned areas of activity, and
submit to the facility START SAV representative within 72 hours of SAV completion.

L ocal Escorts:
Participate in security debriefs.
Administration Department:

Provide adminigrative support, including setting up a debriefing area and conference room
for after-action reviews, reproducing personnel debrief forms and after-action reports, etc.,
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as coordinated through the START SAV operations center. Debriefs and reviews should
begin as soon as possible after the completion of the SAV, on a schedule arranged by the
START SAV operations center chief which does not interfere with post-vist recovery
procedures.

Others:

Inspection  personnd/departments  will coordinate with the facility START SAV
representative regarding post-vist debriefing and reporting.




TAB | - Post-Visit Debriefing/Reporting -5

APPENDIX 1to TAB |
Personnel Security Debriefing Form

SERVICE MEMBER
OREMPLOYEE
NAME: DIVISION: PHONE:

INSPECTION POSITION:

AFFECTED AREAS

OPSEC/CI VIOLATIONS: (by area, building, section)

INSPECTION TEAM ACTIVITIES. (include items of unusud interest)

INCIDENTS OR PROBLEMS: (rule breaking by foreign inspectors, €tc.)

OTHER OBSERVATIONS:

INTERVIEWED
BY: TIME/DATE:
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APPENDIX 2to TAB |
After-Action Report Form A
General Impressions Report

SERVICE MEMBER
OR EMPLOYEE
NAME: DIVISION: PHONE:

INSPECTION POSITION:

INSPECTION ISSUE:

FINDINGS:

DISCUSSION:

RECOMMENDATION:

ACTION TO BE TAKEN: (by reviewer)

REVIEWED BY: DATE RECEIVED:




U.S. Army START SAV Operations Plan (OPLAN)

THISPAGE INTENTIONALLY LEFT BLANK




TAB | - Post-Visit Debriefing/Reporting

APPENDIX 3to TAB |
After-Action Report Form B
Remedial Action Projects

SUBMITTED
BY: DIVISION:

INSPECTION POSITION:

PHONE:

DEFICIENCY FOR CORRECTION:

PHASE OF OPERATION:

SUPPORT PLANS AFFECTED:

REMEDIAL ACTIONS:

IMPLEMENTING ORGANIZATION/UNIT:

OTHER COMMENTS:

APPROVED BY: DATE:

APPROVED:
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TABJ
Safety

This TAB provides guidance to the facility safety office representative on suggested
actions for ensuring the safe conduct of a START SAV.

BACKGROUND

The safe conduct of the START SAV isof paramount concern to the facility commander and all
ingalation personnd involved in SAV planning and implementation. Overdl responghbility for
safety during a SAV lies with the inddlation commander. The facility safety office will be
responsble for the implementation of safety procedures recommended in this TAB and
developed during planning for the SAV. The FIT and DTRA escorts will be required to follow
al safety precautions and rules established by the facility safety office. The safety office will be
responsible for the issue of, and training in, specidized equipment required for entry into certain
aress of the ingtdlation. 1t may be necessary to shut down hazardous operations for a period of
time during the SAV. The facility should be prepared to provide estimates of the costs and
schedule impact of such a shut-down.

PURPOSE

Outline recommended procedures for ensuring the safe conduct of a SAV, including planning
condderations for minimizing risks to foreign ingpectors, DTRA escorts, and facility personnd
during the vigt.

SCOPE

Normd indalation safety procedures will remain in effect during the SAV. Exceptions to these
procedures will be made on a case-by-case basis by the facility commander. The inddlation
commander may refuse to dlow actions by the FI T, that, in his judgment, pose an unacceptable
hazard to the ingpection team, its escorts, or facility personne.  The shut-down of hazardous

operations may be required if the continuation of such activities poses an unacceptable risk to
ingpection team and its escorts.

RESPONSIBILITIES
Safety Officer:
Phase Three - Site Assessment and Preparation

Assess ingpectable areas to determine if any are too hazardous to permit
ingpection during on-going activities
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Specify ingpectable areas requiring specid procedures for inspection during
operation.

Requisition or procure any necessary specidized equipment in quantities
aufficient to supply the foreign ingpection team and its escorts.

Prepare for any required issue of specidized equipment and/or training in
procedures upon arriva of foreign ingpection team.

Develop pre-ingpection safety briefing.

Provide safety training to ingtalation escorts and Site preparation personne
asrequired by the end of Phase Three.

Phase Four - Conduct of SAV

Present pre-ingpection safety briefing information to be provided to the
foreign ingpection team and DTRA escorts upon their arriva at facility.

| ssue safety equipment and conduct training session, as required.
Conduct pre-ingpection safety sweep to identify any existing hazards.

Notify START SAV operations center of any unacceptable risks potentialy
affecting the conduct of the SAV.

Maintain contact with START SAV operations center to provide on-cdl
technica support and emergency response personnel.

Phase Five - Post-vist /Recovery
Recovery of issued safety equipment.

Capture and report lessons learned.
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TAB K
START SAV Natification / Communications

This TAB provides guidance for communications planning during the request for and
conduct of a START SAV. The recommended steps will ensure compliance with U.S
treaty requirements and facilitate U.S. host operations.

BACKGROUND

A facility desgnated in a request for a START SAV will be notified of the request by the
MACOM and will receive a back-up natification from the Army Operations Center. Early and
continued communications with those headquarters are vitd to providing U.S. decison groups
(Compliance Review Group and Army Assessment and Preparation Working Group) with up-
to-date information critica to the U.S. response to the SAV request. It is likely that such
information will be of a classfied naure and require secure means of trangmisson. While
external communications are vita to the U.S. decison groups, the treaty requires that externa
communications be permitted between the FIT and that team’s embassy. Additiondly, the
START Treaty requires that ingpection (visiting) teams be permitted communications between
sub-groups which are ingpecting a facility. Sub-groups may consst of no fewer than two
ingpectors or a maximum of five sub-groups for a ten-man ingoection team.

PURPOSE

To outline the recommended steps that should be taken to respond to START SAV
natifications and to plan for and execute communications requirements during vidts by foreign
teams.

SCOPE

This TAB offers guidance to the ingtdlation Communications Representative responsble for
determining communications requirements, providing natifications, obtaining communications
equipment, and implementing communications plan.

RESPONSIBILITIES

Signal Officer:

Phase One - Naitification/ Initid Planning and Response

Make available secure communications for scheduled conference call; may include
STU-III and facamile.
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Ensure execution of notification procedures for designated facility personnd (See
Appendix 2 of this TAB).

Egtablish facility centrd communications.

Attend theinitid planning megting.

Phase Two - AAPWG Convenes

Identify and make available the directed communications media for commander’s
participation in the AAPWG process; secure telephone, video-conference, etc.

Phase Three - Site Assessment and Preparation through Phase Four - Conduct of SAV

Coordinate with the Facility START SAV Representative to determine SAT and
DTRA escort team hand-held radio requirements, DTRA normdly provides hand-
held radios for sub-groups.

Egablish dedicated telephone for HT cals to respective embassy; postion
telephone in foreign vidting team’ swork area.

Maintain organizational communications for the START SAV Ops Center. Ensure
messages are forwarded to responsble officess mantan active log of
communications. Coordinate contingency communications support.

Coordinate with local agencies and authorities to avoid radio frequencies dready in
use, as necessary.

Provide communications maintenance, as required.

Phase Five - Post-vidt /Recovery

Ensure turn-in of dl communications equipment issued during Phases 3-4.

Maintain Army Operations Center communications as directed.
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HEADQUARTERS PERSONNEL TELEPHONE LISTING

OFFICE

Army Operations Center

HQDA (DAMO-ODO)

Army START IA

DTRA Operations Center

MACOM POC

TELEPHONE/FACSIMILE

TEL: 703-697-0218
DSN: 227-0218
FAX: 703-693-6290

TEL: 703-697-9854
DSN: 227-9854

FAX: 703-693-5570 (U)
FAX: 703-614-1373 (S)

TEL: 703-607-1949
DSN: 327-1949
FAX: 703-607-3853

TEL: 703-325-2102/06
877-240-1187

TEL:
DSN:
FAX:
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Appendix 1to TAB K - Voice Format #19- (Page 1)

(CLASSIFICATION) UNCLASSIFIED | DATE PREPARED: 1 MAY 2000 | pg. 1 of 2 pg.

START VOICE FORMAT 19: NOTIFICATION OF A JCIC SPECIAL SESSIONNVISIT WITH
SPECIAL RIGHT OF ACCESSREQUEST

AOC INSTRUCTIONS: WHEN NOTIFIED BY THE DTRA OPERATIONS CENTER OF A NOTIFICATION OF A JCIC SPECIAL
SESSION/VISIT WITH SPECIAL RIGHT OF ACCESS REQUEST, COPY THE FOLLOWING INFORMATION.

A CONFERENCE CALL ISNOT REQUIRED.

"THIS IS THE DEFENSE THREAT REDUCTION AGENCY, ON-SITE INSPECTION ACTIVITIES, WITH A START TREATY VOICE
FORMAT #19: NOTIFICATION OF A JCIC SPECIAL SESSION/VISIT WITH SPECIAL RIGHT OF ACCESS REQUEST .”

(PAUSE) (REPEAT ONCE)

LINE L: INSPECTION ID:

LINE 2 PROPOSED DATE:

LINE3: PROPOSED SITE FOR CONVENING OF SPECIAL SESSION:
LINE 4 NATURE OF CONCERN:

LINE5: LOCATION OF CONCERN:

LINE6: NAME OF HEAD OF REPRESENTATIVE:

LINE7: PROPOSED METHOD TO RESOLVE CONCERN (OPTIONAL):

LINE 8: REMARKS:

LINEQ: OUSD (A)/ S&S(SAC&C)
REMARKS:
LINE 10: TIME OF REPORT: z

STAND BY FOR POLL, RESPOND WITH YOURINITIALS, MY INITIALSARE:
ARMY AIR FORCE NAVY ACC TRANSCOM FBI
PEOC DOE NMCC

DTRA HEARS ALL CONFEREES, DTRA OUT. (OR)
STANDBY FOR RETRANSMISSION, ALL OTHERS ARE RELEASED.

CONTINUED ON NEXT PAGE

(CLASSIFICATION)

REFERENCES NONE UNCLASSFIED
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Voice Format #19
(Page 2)

This section of VF#19 is|eft blank for interna use by organization operations centers. It is an example of the
ingructions used by AOC. MACOM or unit ingtructions may be different.

(CLASSIFICATION) UNCLASSIFIED | DATEPREPARED: 1MAY 2000 | pg. 2 of 2 pg.

START VOICE FORMAT 19: NOTIFICATION OF A JCIC SPECIAL SESSIONNVISIT
WITH SPECIAL RIGHT OF ACCESS REQUEST

NOTE: THISNOTIFICATION REQUIRES ADDITIONAL HANDLING. SEE PAGE 8, PARAGRAPH 4v, START VOICE
FORMAT #19.

CONTACT DAMO-ODO-M POC (SEE POC LIST, PAGE 99 TO DETERMINE THE NEED FOR FURTHER
NOTIFICATION OR A CONFERENCE CALL.

IF A CONFERENCE CALL ISREQUIRED, PASSTHE FOLLOWING INFORMATION:

"THIS IS THE ARMY OPERATIONS CENTER WITH A START VOICE FORMAT #19: NOTIFICATION OF A JCIC
SPECIAL SESSION/VISIT WITH SPECIALRIGHT OF ACCESS REQUEST "

“STANDBY FOR POLL, RESPOND WITH YOUR INITIALS, MY INITIALSARE
(SEE POC LIST ON PAGE 9)

SMDC TMO AMC NATIONAL GUARD BUREAU 902D Ml
MACOM (OF THE SITE IDENTIFIED IN LINE 5) SITE (IDENTIFIED IN LINE 5)
“AOC HEARS ALL CONFEREES, THIS CONCLUDES THE CONFERENCE” OR * STANDBY FOR

RETRANSMISSION, ALL OTHER CONFEREES ARE RELEASED.”

NOTE: PLACE THE COMPLETED VOICE MESSAGE FORMAT #19IN THE DAMO-ODO-M IN-BOX.

(CLASSIFICATION)
UNCLASSIFIED

REFERENCES: NONE
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Appendix 2to TAB K
Facility Internal Notification Form

START VOICE FORMAT #19
NOTIFICATION OF JCIC SPECIAL SESSI ON/
SPECIAL RIGHT OF ACCESS VISIT REQUEST

Duty Officer Instructions: Upon receipt from the Army Operations Center or MACOM
of a START Voice Format #19: Notification of a JCIC Special Session/Visit with Special

Right of Access Request, record message information and IMMEDIATELY notify the

designated offices listed below.

A. Facility Points of Contact:

1. Deputy Chief of Staff, Operations (DCSOPS)/Facility START SAV Representative

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:

2. Deputy Chief of Staff, Intelligence (DCSINT)

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:
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3. Deputy Chief of Staff, Logistics (DCSLOG)

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:

4. Other

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:

5. Other

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:

6. Other

NAME:

TEL: (COM)
(DSN)

FAX: (COM)
(DSN)

SECURE TEL:

SECURE FAX:




TABL
Public Affairs

This TAB provides guidance to the Public Affairs Officer (PAO) on managing media
access to a request for and to the conduct of a START SAV. NOTE: The PAO should not
release any information until approval is granted by OSD/PAO.

BACKGROUND

Given the internationa nature of a request for or the conduct of a START SAV, PAOs can
expect a high degree of media interest. In order to ensure that information critica to the U.S.
negotiating pogtions is not released inadvertently and in order to ensure compliance with the
treaty, which prohibits the release of information relevant to the results of an inspection, PAOs
must coordinate closaly with OSD/PAO.

PURPOSE

Outline the recommended steps that PAOs should take in the event of a START SAV in order
to ensure U.S. natiiond interests and treaty compliance while facilitating the USG public
information process.

SCOPE

The ingdlation PAO will be responsble for coordinating the facility’s public affairs response
during aSTART SAV.

This TAB should be used in conjunction with guidance provided by OSD and HQDA
(DAMO-0DO) at the time of a START dgnatory’s request for a START SAV. Any press
releases concerning the conduct of the vist must be undertaken only with the approva of the
DTRA team leader or USG representative on-gte during the vist. DTRA Public Affars
possesses find USG authority over release of information relating to the ingpection.

Locd or nationd media will not be adlowed to accompany the foreign vigting teeam on-Site. An
initid press conferenceis permitted by the treety if the FIT and DTRA team chiefs agree.

RESPONSIBILITIES
PAO:
Phase One - Natificatior/Initid Planning and Response

Attend theinitid planning megting.
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Phase Two - AAPWG Convenes

Formulate a press release regarding the request for a START SAV at the facility
and gain OSD/PAO approva prior to rlease. A sample press release is included
a Appendix 1 of thisTAB.

Phase Three - Site Assessment and Preparation, Phase Four — Conduct of SAV, and
Phase Five - Post-vigt /Recovery

Maintain close coordination with DTRA during the HI T visit.

Coordinate any on-gte public affairs activities as gpproved by the DTRA escort
team chief. NOTE: Inspection results are consdered classfied at the SECRET

levd.
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APPENDIX 1to TAB L
Sample Press Release

NOTE: Thisis an example only and although consistent with PAO releases under other
treaties, has not been reviewed or approved by OSD or Department of the Army PAO.

The Strategic Arms Reduction Treaty (START) provides for the declaration and
inspection of drategic systems of sgnatory countries. The treaty dso provides for the right to
request a vist with specid right of access to any U.S. military ingtdlation or government owned
and contractor operated facility on U.S. territory. The purpose of such arequest isto dleviate
any concerns asignatory country may have regarding that facility.

On (date), the (country), asignatory to the START Treaty, exercised itsright to request
a vist with specid right of access to (facility). The United States will negotiate the
gppropriateness and conditions of such a vist within the START compliance forum, the Joint
Compliance and Ingpection Commission, in Geneva, Switzerland.

Signature Block
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TABM
Legal Services

This TAB provides guidance to the Saff Judge Advocate (SJA) or legal officer concerning
legal responsibilities and legal support of the preparation process in the event of a START
SAV.

BACKGROUND

The START Treaty dipulates that members of the foreign ingpection team shdl be afforded
certain diplomatic privileges and immunities. A summary of these privileges and immunities is
contained in Appendix 1 to this TAB.

PURPOSE

This TAB is designed to familiarize the SJA with basic legd considerations that may arise during
a START SAV and outline additiond recommended steps that the indtalation legd adviser
should take to prepare for such avist.

SCOPE

The SJA is respongble to the ingdlation commander for dl legd planning and advice during the
SAV.

The legd advisr should be familiar with legd issues involved in Treaty implementation,
particularly:

Diplometic immunity
Army lighility for facility-related ingpector injuries
Army responsibility for emergency medica care

The SJIA mugt be familiar with the START Treaty and anticipate legd issues that may arise
during the ingpection. The lega advisor will be prepared to provide on-cdl opinions on legd
issues regarding a START SAV as requested by the facility commander or fecility START
representative.

RESPONSIBILITIES

Provide legd advice to the command relevant to Treaty provisions and contract
requirements.

The SJA should be prepared to provide advice on a 24-hour bass throughout the
preparation, inspection, and post-ingpection phases.
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Review materid concerning START vidts with specid right of access, incduding
procedures agreed on by JCIC.

Review public affairs, medicd, and safety plansto ensure dl actions cdled for arein
accord with the rights of the foreign ingpection team and their specific immunities
and privileges as specified by USG guidance.

The SJA will effect necessary coordination on dl legd issues regarding a START
SAV, to include, coordination with the Office of the Judge Advocate Generd
(ATTN: International and Operationa Law Divison), as required.
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APPENDIX 1to TAB M
Inspector Privilegesand Immunities

The privileges and immunities provided for below are accorded for the entire time ingpectors are
within the territory of the other party. During their Say in the territory of the ingpected party,
without prgudice to the privileges provided for in the Treaty, ingpectors shal be obliged to
respect the laws and regulations of the inspected party, shal be obliged not to interfere in its
internd affairs, and shal not engage in any professiona or commercid activity for persond profit
on the territory of the ingpected party.

Specific procedures for the conduct of a START SAV are not ddineated in the START Treety;
however, Section I, Paragraph 7 of the Protocol on Inspections and Continuous Monitoring
Activities accords ingpectors the following privileges and immunities

1. Inviolability: Ingpectors are to be accorded the inviolability enjoyed by diplomatic agents
IAW the Vienna Convention on Diplomatic Relations of 18 April 1961. This means that
they are entitled to immunity from the crimind jurisdiction of the receiving state and they are
not liable to any form of arrest or detention. They are dso entitled to limited civil immunity
in the recaiving ate.

2. Living Quarters. Office space and living quarters for ingpectors shdl enjoy the same
inviolahility and protection as that which is accorded to the premises of the misson and
private resdences of diplomatic agents IAW the Vienna Convention on Diplomatic
Rdations. In other words, agents of the recaiving state may not enter them without the
consent of the head of the mission, and the receiving sate is obliged to take al appropriate
steps to protect these premises from any intrusion or damage.

3. Papersand Correspondence: The papers and correspondence of ingpectors shall enjoy the
same inviolability as that which is accorded to papers and correspondence of diplomatic
agents AW the Vienna Convention on Diplomatic Relations.

4. Aircraft: Dedicated ingpection arcraft are to be inviolable, which means that they are not
subject to search or seizure by the receiving Sete.

5. Inspectors have the right to bring into as well as out of the territory of the other party,
without payment of any customs duties or related charges, articles for their own private use,
with the exception of aticles, the import or export of which is prohibited by law or
controlled by quarantine regulations.

6. Taxes FIT membersshal be exempt from the taxes of the receiving state, except for:
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Vdue-added taxes of a kind which are normdly incorporated into the price of
goods and services,

Persond property taxes on property which is privately owned (i.e., it does not
belong to the U.S),

Edtate or inheritance taxes imposed by the receiving Sate,

Income taxes on private income earned in the receiving state gpart from officd
ingpection duties,

Income from investments in the receiving date,

Feeslevied for specific services rendered, and

Fees associated with private red estate transactions.
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TABN
M edical Services

This TAB provides guidance to the installation medical staff (if applicable) on installation
medical responsibilities with regard to the Foreign Inspection Team and DTRA escorts in
the event of a START SAV.

BACKGROUND

The START Treaty specifies that the USG shdl provide or arrange medicd care for the HI T, as
necessary. The ingtdlation should be prepared to provide or arrange for such medicd care in
emergency Stuaions, including initid assessment and medicd atention, and as needed, medica
evacuation and emergency hospitaization, for FIT members, DTRA escort team members, or
ingtdlation personnd during the course of aSTART SAV.

An interpreter will be made available during medicd emergencies and for the ambulance crews
if an FIT member isinvolved in an emergency.

PURPOSE
Outlines the indalation medica respongbilities during a START SAV.
SCOPE

Emergency medica care should be provided by appropriate on-Ste inddlation medicd gaff, if
avalable. If mot, the ingdlation medica authority or other responsible party should coordinate
ambulance transportation to aloca medicd facility.

RESPONSIBILITIES
Installation Medical Authority:

Phase One - Noatification/Initia Planning and Response, Phase Two — AAPWG Convenes,
and Phase Three - Site Assessment and Preparation

Attend the inddlation commander’s initid planning medting and provide
recommendations concerning emergency medica and dental services for the HT
and escorts as required.

Coordinate with the START SAV operations center the detalls of medical planning
including emergency care after working hours, ambulance and MEDEVAC sarvice,
hospital, and emergency medica procedures.
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Act as liaison with locd civilian medicd fadilities for back-up emergency capability,
asrequired.

Coordinate with the START SAV operations center to understand the scope of
hazardous operations or procedures that may impact FIT and escort personndl.

Phase Four - Conduct of SAV

Provide emergency medical/dental care for FIT and escort personnd, as required.

Phase Five - Post-vidt /Recovery

Provide after-action report, as required.

Facility START SAV Representative:

Phase One Natification/Initid Planning and Response, Phase Two — AAPWG Convenes,
and Phase Three - Site Assessment and Preparation

Notify the medica gaff, if any, of the potentid need for emergency services during
the period thet the FIT is at the ingtdlation.

Coordinate with the ingdlation medicd authority to determine need for loca
hospital support as an emergency back-up.

Arrange back-up ambulance capecity, if necessary, based on the potentid
ingtdlation safety hazards to inspectors.

Phase Four Conduct of SAV through Phase Five - Post-vigt/Recovery

Others:

Coordinate with medicd saff to arrange emergency medicad and denta care as
needed, while observing the diplomatic rights and immunities of the FI T.

Locd department escorts will coordinate with the medica staff regarding planning
congderations concerning medica carefor the FIT.

Reimbursement for FIT medica expenseswill be submitted IAW TAB P.
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COORDINATION

The medicd gtaff will coordinate with al concerned for medica issues pertaining to
aSTART SAV.
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TABO
Supply and Equipment

This TAB provides guidance to the logistics staff concerning supplies and equipment
which may be required in the event of a START SAV.

BACKGROUND

The ingdlation will likely be required to provide certain supplies and equipment to facilitate the
conduct of a START SAV. It isexpected that there may be items, such as specidized safety or
monitoring equipment that are unique for a particular ingtdlation and necessary for the conduct
of a START SAV. Inddlation supply and gore rooms should be made available to provide
equipment and supplies which may be required during the ingpection.  Such equipment and
supplies could include:

Shrouding materid,
Extra sets of Ste-unique safety gear,
Anticipated contracting items, such as rented equipment.

PURPOSE

Outline potentid ingpection supply and equipment needs, recommend planning steps for the
logidics daff concerning the provison of inddlationunique supplies and equipment, and
provide steps for procuring and distributing equipment necessary to prepare for, host, and
recover from aSTART SAV.

SCOPE

The logidtics gt&ff is respongble for ensuring that dl required equipment is located or procured
during Phase Three, Site Assessment and Preparation. Logistics should be prepared to issue dl
required items and any supplementary items as necessary from Phase Three - Site Assessment
and Preparation, until the SAV is complete. Items lost, damaged, or expended during an
intrusive visgt should be reported to logitics as per standard ingtdlation practices to ensure
reorder, repair, and replacement of equipment. Items should be identified as adirect cost item
charged to the START SAV program.

Specid materids/supplies may be required for a START SAV. The following are examples of
what may be required. An illudrative list of ingpection equipment typicaly required is included
as APPENDIX 1tothisTAB.

Shrouding Maerids - Materids used to cover sendtive equipment, bulletin boards, or
windows. These materids @n be as smple as opagque brown wrapping paper or more
sophisticated such as anti- stati c/fireproof equipment covers.
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Site-Unique Safety Gear - Safety equipment or protective gear specifically designed/utilized
for ingtallation processes.

Communications or Monitoring Equipment - Radios or other equipment necessary for the
conduct of aSAV.

RESPONSIBILITIES
L ogistics'Supply Officer:

Phase One - Noatification/Initid Planning and Response through Phase Two - AAPWG
Convenes

Attend the ingtdlation commander’sinitid vist planning mesting.

Designate logistics personnd to provide 24-hour requisition support to the START
SAV operations center.

Coordinate with the START SAV operations center or Staff Signal Officer for
requisition of communication equipment.

Phase Three - Site Assessment and Preparation

Coordinate with the START SAV operations center to determine what specid
equipment would be necessary to requisition for the vigt.

Coordinate with the START SAV operations center for requistion of furniture,
desks, chairs, white boards, consumable supplies, etc.

Arrange for chartering of buses and drivers, as required; number of vehicles
required will be contingent on the number of inspectors alowed by JCIC
agreement.

Coordinate with the START SAV Officer to request and/or approve the loan of
goecid equipment (handling equipment, safety equipment, etc.) from or to
contractors or other co-located government programs as necessary for the vigt.

Coordinate with the security office for dedicated vehicles for the purposes of
physica security, with one back-up vehicle,

Provide for consumable materias to be used for briefingsreports throughout the
vigt.
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Phase Four - Conduct of SAV through Phase Five - Post-vigt/Recovery

Others:

Coordinate with the START SAV operations center for digpatch and recovery of
transportation convoys before, during, and after the vist, and exercise primary
respongbility for those convoys, if requested by DTRA.

Provide logistics support upon ariva of the FIT until completion of the post-vigt
Recovery Phase.

Participate in after-action reviews and provide cost information to the IA for treaty
support.

Inspection personnd/departments will coordinate with the logistics saff regarding
guestions concerning requisition of materials or equipmen.
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TAB O - Supply and Equipment

APPENDIX 1to TAB O

Equipment List
(EXAMPLE)

ltem Description Quantity
A. Accountable Items
1. Shrouding material, generd purpose.
2. Shrouding materid for toxic, corrosive, and/or explosve

environments.
3. Safety glasses, shatter resstant.
4, Safety hemet, impact resstant.
5. Authorized Personnd Only sign
B. Expendable Items
1. Engineer’stape, 2.
2. Duct tape, 3".
3. Electrica tape, 1/2".
4, Battery, “D” cdll.
5. Battery, “C” cdll.
6. Ear Plugs.

Special Issue ltems

Respirator, custom sealed.

Gas-free indicator.

Radio, hand held, FM band.

AlWINIEIO

Kit, First Aid.
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TABP
Finance and Accounting

This TAB discusses potential inspection impacts which the finance and accounting office
may need to addressin the event of a START SAV.

BACKGROUND

A START SAV may have an impact on inddlation contract doligations and requirements in
severd ways. The conduct of the SAV may require extenson of work hours for ingtalation
personnd involved in the visit and cancellation of work hours for certain other personnel.
Additiondly, the faclity may be required to purchase SAV-unique items not previoudy
identified.

It is assumed that:

After specifics of vists with specid right of access have been developed by the JCIC,
gopropriate federd statutes, laws, and/or regulations will be implemented.

All funding for any START SAV-reaed costs will be available through three channds:

Logigtics Cogts. Costsincurred in support of trangportation, meds, and lodging will
be covered by DTRA.

Medica Cods. Medicd trestment facilities will be reimbursed for al medica
services provided to ingpectors by DTRA. Billing address for rembursement is.

Attention: FMM

Defense Threat Reduction Agency
45045 Avidion Drive

Dulles, VA 20166-7517

Military and civilian escorts provided by the DTRA are authorized medicd carein
accordance with AR40-3 and AR40-5.

All Other Cogts. The START IA, HQ, SMDC, in conjunction with DAMO-0ODO,
is responsible for dl codts associated with the SAV.  All expenditures by facilities
must be coordinated with and approved by the IA for reimbursement. Associated
costs may include travel, oversight, mock ingpections, equipment, and materias.
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PURPOSE

Outline the recommended geps that the logistics department should take during a START

SAV.

RESPONSIBILITIES

Finance Officer:

Phase Three - Site Assessment and Preparation through Phase Four - Conduct of SAV

Coordinate with the appropriate Army contracting office and the HQDA to arrange
for appropriate START SAV-rdaed funding, induding the resolution of any
contractua conflict caused by the vigt.

Coordinate with the contracting officer on the ingdlation and determine the impact
of the vigt on contracts currently in effect. Assess the vidt impact on fadility sub-
contractors, other USG facility clients, and any other clients, foreign or domestic,
with contracts currently in force.

Request additional guidance in contracting aress, such as labor force stand-down,
production/test schedule pendlties, etc., where existing contracts do not adequately
address SAV unique Stuations.

Coordinate with the appropriste Army contracting office the procurement,
contracting or modification to a contract which supports ingdlation vist activities as

necessay.

Phase Five - Post-vigt/Recovery

Provide expenditure documentation for reimbursement to START implementing
agent in coordination with DAMO-ODO and DTRA.




TABQ
START SAV Support Training

This TAB provides guidance to the installation commander and heads of staff on both
short and long-term training for hosting START SAVs.

BACKGROUND

For ingdlations with a demongtrated need for long-range training programs, HQ, SMDC will
provide funding. A sample of a long-range training program is provided in APPENDIX 1 to
this TAB. Mog ingdlations will find prior training not cost effective because the likelihood of
their being sdlected for a vigt is minimal, and the recommended steps in the START SAV
OPLAN will assgt the command through avist.

PURPOSE

To outline both short and long-term training requirements for inddlations hosting a START
SAV, including steps necessary to plan, prepare, and conduct ad hoc ingdlation START SAV
readiness training to familiarize ste personnd with the START SAV provisons.

SCOPE

The facility START SAV representative has overal responshility for the START SAV training
program. Planning must begin as soon as possible upon natification of the vist during Phase
One - Noatificatior/Initid Planning and Response. Training should be completed by the end of
Phase Three - Site Assessment and Preparation.

Recommendations for a short-teem traning program ae contained in this TAB.
Recommendations concerning a long-term training program are contained in APPENDIX 1 to
thisTAB.

Assgance in ingdlation training will be avalable from the dte preparation team and/or the
START IA, as required. Inddlation escorts, the facility START SAV representetive or
designated START SAV participants, building and area preparation personnel, and others as
directed should be trained in the following arees:
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TRAINING SUBJECTS

Topic

The START SAV Process

Inspectors Rights

Ingta lation Escort Authority and
Responsihilities

Installation Escort/USG Escort/Inspector
Interaction Training

Ingtallation Inspection

SAfety Issues

Ingtallation Specific Requirements

Security Preparation for security buildings
and aress.

Shrouding

Secure area entry
Authorization ligs
Badge requirements
Unauthorized access
Photograph procedures

RESPONSIBILITIES
MACOM/MSC Representative

All Phases

Suqggested M ethod

Review Ingalation Commander’ s Executive
Summary.

Review with Legd Department. (ref. TAB M);
SPT, and/or START IA training.

SPT and/or START IA training.
SPT, Facility START SAV Representative,
and/or START IA training.

Developed by Facility START SAV
Representative.

Developed by Safety Office.

Developed by Facility START SAV
Representative.

Security Officer or OPSEC (ref. TABSF, G,
& H).

Assess vulnerabilities of subordinate activities to a START SAV and develop

gppropriate training guidance.
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Facility START SAV Representative:
Phase One - Natificatior/Initid Planning and Response

Formulate guidance for dl training, to ensure completion of training by end of Phase
Three.

Edtablish guidance for dte preparation training by area, building, and section dte
preparation team leaders.

Coordinate with other departments for scheduling vist SAV-related exercises, to
indude walk-through mock inspections.

Phase Three - Site Assessment and Preparation
Draft aSTART orientation memo for digtribution as appropriate. Include:

An outline of the basc provisons of aSTART SAV.
A recitation of the rights and immunities of foreign inspectors (ref. TAB M).
A discussion of the preparation activities that must be undertaken to receive
avigt, induding an indication of the impacts of SAV activities on norma
inddlation ectivities.
A cautionary note determining the necessty of maintaining operaiond
Security precautions and the need to minimize direct interaction or

communication between inddlation and FIT personnd.

A POC with name and telephone number to cadl for more detailed
information on aSTART SAV.

Facility START SAV Representativeand START SAV Operations Center
Phase Three - Site Assessment and Preparation

Assamble the designated START SAV participants, coordinate and integrate
training plan of dl offices

Organize dte preparation and ingdlation escort team training to practice START
SAV implementation methods and procedures. Training should include:
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Individual and team training as arranged by area, building, and section ste
preparation, and loca escort team leaders.

Detailed briefings on escort procedures, terms of the vigt plan, methods of
implementing managed or salected access procedures.

Tests of readiness preparation in senstive aress.
Site Preparation Team Leaders:
Phase Three - Site Assessment and Preparation
Provide SAV readiness site preparaion team training to achieve an initid leve of
readiness proficiency, and conduct additiona training as necessary. For information
on inddlaion dte preparatiion procedures, review TAB E - Site Inspection
Preparation and Recovery.

Make recommendations as necessary for further training or dteratlions in vigt
readiness procedures before the end of Phase Three.

Regularly report readiness dtatus of assigned personne to the START SAV
operations center.
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APPENDIX 1to TAB Q
Ingtallation START SAV Long Range Training Schedule

Officers in charge of installations most vulnerable to a START SAV may desire to
implement long term training programs to enhance installation preparations for
responding to a START SAV. For installations with a demonstrated need for long range
training programs, HQ, SVIDC will provide funding. This appendix provides guidance
for establishing and conducting such a program.

This training schedule provides a framework for coordinating the familiarization, initial
readiness, and long term proficiency aspects of a training program at an Army
installation highly vulnerable to or identified for a START SAV. Installations may choose
to enhance the program outlined here. The production of an installation-specific training
video for an installation-wide presentation is an example of such an enhancement.

PURPOSE

Outline training godls for preparing the ingalation for a START SAV, in the aress of: basc
familiarization, initid readiness training, and proficiency training programs.

SCOPE

The main operationa concept of this training schedule is a multi-level readiness development
program culminating in a mock inspection, followed by a proficiency program designed to
maintain the peek training leve for the life of the START Treeties. Specidized training for sefety
and security purposes should be performed separately as needed, but will follow the same
stages of readiness development.  Training actions will indude briefings, digribution of policy
memos/training circulars, table-top exercises, ingpections, and dert exercises.

RESPONSIBILITIES
Facility START SAV Representative:

Egtablish the guidelines and standards for START SAV readiness training based upon the
gods detailed below. Thefacility START SAV representative or designated START SAV
Participants will plan for, coordinate, schedule, and record dl training activity based on this
guidance. The inddlation command indoctrination program shoud be modified to include
information concerning START SAVs.
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TRAINING GOALS
START Familiarization Program (life of START Tresties)

The lengths and/or occurrence of the following training programs ae provided as
recommendations only.

Initid Familiarization Gods (3 months)

|dentify key readiness personnel (1 week).

Didribute a basc START policy memo to dl service members and civilian
employees (as needed).

Present a detailed START policy briefing to al leadership, management, and key
SAV readiness personnel (as needed).

Present a Question and Answer (Q&A) START policy briefing to dl other
ingtdlation personnd (as needed).

Present briefings with the Q& A and digtribution of the basc START policy memo
to dl new ingdlation personnd (as needed).

Long-Term Familiarization Gods (life of START Tresties)

Update and redigtribute the basic START policy memo as necessary (annualy).

Update and present detalled START refresher briefing to dl management,
leadership, and key SAV readiness personnd (annudly).

Develop and periodicdly digtribute START SAV-reated guidance, news items,
developments, procedures, €tc., in indalation training circulars (quarterly).

Continue presentation of briefings with the Q& A and basic policy memo to dl new
ingdlation personnd (life of the START Tredties).

START SAV Initial Readiness Program (6 months)

Program and L eadership Development Goals (1 month)

Assign vidt readiness roles and didtribute the START SAV operations plan (2
weeks).
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Develop preparation checklists for each area of activity (1 month).

Formulate and implement a table-top vidt “wak-through” for key leadership
personnel (1 month).

Multi-level Readiness Training Gods (5 months)

Hold impromptu training by area, building, and section using onSte preparation
checkligts (1- 3 months).

Schedule graded mini-exercises over a two-week period as ad hoc training nears
completion (4 months).

Hold formad, Army-only mini-ingpection(s) (1 month).

Continue training and the revison of checklist procedures concurrently based on the
results of graded mini-exercises/ingpections (2 months).

Conduct exercises of the dert notification network and back-up telephone tree
(monthly).

Host amock START SAV at the ingadlation (2 months).

START SAYV Prdficiency Program (life of START Tresties)

Conduct training for each SAV readiness area of respongbility (semi-annud).

Conduct table top leadership readiness exercises, and revise training as necessary
(semi-annud).

Schedule graded mini-exercises for each area of specia access responsbility, and
revise training as necessary (annualy).

Hold mini-vigts in conjunction with the ste-responsible military service, and revise
training as necessary (bi-annudly).

Respond to USG-sponsored requests for mock SAV training (as necessary for life
of START Tresdties).

Respond to a START SAV by revisng the training program, including an intensified
refresher program, if such isindicated (life of START Tresties).
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Specialized Security Training - OPSEC Program (life of START Treaties)

Identify ingtalation escort and support personnel who will require physical security,
OPSEC and SAV gpecidized training to perform their dutiesin avist (2 weeks).

Coordinate with Army intelligence channds and concerned agencies to formulate
guiddines and/or provisons of thistraining (1 month).

Conduct training for escort and support personne (2 months).

Paticipate in mini-exercises, mini-vidts, mock vidts, etc., and revise training as
necessary (6 months).

Maintain proficiency in specid security escort and support training (life of START
Treaties).

Specialized Safety Training (life of START Tresties)
Identify specid safety training needs for SAV procedures (1 month).
Train al SAV readiness personnd in these needs (2 months).

Update and provide additional SAV-rdaed safety training as necessary (life of the
START Tredties).
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TABR
Pre-Vist Final Walk-Through

This TAB provides guidance for conducting a pre-visit final walk-through to ensure
completion of preparations prior to a START SAV.

BACKGROUND

The dte preparaion steps contained in this OPLAN ensure the minimd disclosure of sengtive
information while demondrating tresty compliancee A pre-vigt find wak-through is
recommended as a last check that preparation procedures have been properly completed by
the Site preparation teams.

PURPOSE
Outlines the stepsinvolved in conducting a pre-vigt find wak-through.
SCOPE

A pre-vigt find wak-through should be conducted after the Site preparation team and/or mock
vigt activities are concluded and before the start of the vigt. The wak-through may continue
during the vist, as a find check immediatdly prior to the entry of the FIT into sengtive
indalation areas. The SAV plan should indicate those areas of the ingtdlation in which the FIT
is mogt interested, and thus will require the most attention in terms of readiness preparations.
The facility START SAV representative, with the assistance of the loca escorts, is responsble
for ensuring that the Ste preparation steps are compl eted.

RESPONSIBILITIES
Installation Commander or Facility START SAV Representative:
Phase Three - Site Assessment and Preparation
In coordination with the OPSEC officer, review the proposed inspection plan.
Identify ingdlation locations with high probailities of ingpection, and formulate a
plan for find walk-through by the OPSEC officer and appropriate Ste preparation
team leaders prior to the vigit.

OPSEC Officer:

Phase Three - Site Assessment and Preparation through Phase Four - Conduct of SAV
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Prior to the start of the SAV, coordinate with the gppropriate Ste preparation team
leaders, and conduct a find walk-through of prepared indalation areas. Identify
deficient preparation (insufficient shrouding, etc.) and verify corrective action.

Site Preparation Team Leaders:

Phase Three - Site Assessment and Preparation

Prior to the start of the SAV, accompany the OPSEC and/or local escort officer on
the pre-vigt find walk-through.

Direct ste preparation personnd to correct identified preparation deficiencies.
Phase Four - Conduct of SAV
Participate in conduct of visit.
Others:

SAV personnd/departments will coordinate with the facility START SAV representetive,
OPSEC officer, and local escort regarding the pre-vist find wak-through.

The fadility START SAV representative, OPSEC officer, Ste preparation team, and loca
escort leaders will coordinate with al concerned with the pre-vist find walk-through.
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TAB S
L ogisticsand Support Requirements

This TAB provides guidance concerning on-site logistics support, including inspectors
work/rest areas and meals that the installation may be requested to provide. This TAB
also provides guidance concerning required transportation support for the Foreign
Inspection Team (FIT) in the event of a START SAV.

BACKGROUND

The START Treaty specifies that during an ingpection a a U.S. facility, the USG will be
respongble for providing communications, transportation, work space, lodging, meds, and
medica care amenities to the FIT. The same requirements will exist during a START SAV.
DTRA is respongble for costs of medls, lodging, trangportation, and FIT medicd expenses.
Army inddlations subject to a START SAV will be requested to coordinate with DTRA to
ensure this support is provided when the FIT arrives at the local airport and until they depart.

While DTRA is respongble for arranging the transportation between the local arport and the
SAV dite, the visted ingdlation may be caled upon to assg, to the point of arranging and
providing such transportation, and should thus be prepared to furnish this assstance. The
vigted inddlation should coordinate with DTRA for any ondte transportation for the FIT,
DTRA, and ingdlation escorts as well asthe SAT/SPT personnd.

PURPOSE

Outline the recommended steps that the START SAV operations center and supply or logistics
gtaffs should take to provide the required logistics support.

SCOPE

Depending on the ingallation, it may be appropriate for other staffs or departments to conduct
thelogigics gepsinthisTAB. The DCSLOG isthefocd point for logistics support.

The facility START SAV representative or desgnated START SAV paticipants are
responsible for determining logigtics requirements and providing those requirements to the
DCSLOG for coordination. This should be accomplished as soon as possible upon notification
of the vidgt and planning must be undertaken to prepare for the ariva of the SAT and,
subsequently, the vidting party. The identification, planning, and coordination of the facilities,
logidtics, and services to support the arriving teams is crucia to the success of the actud SAV.
At aminimum, planning congderations should account for the detailed support of gpproximatey
thirty persons, including the vidgting party. All logistical support should be coor dinated with
DTRA. A representative from DTRA will likely be on the SAT/SPT deployed to the
ingallation.
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It is recommended that the START SAV operations center assign an individua who will be
primarily responsible for coordinating the actions contained in this TAB. The logigtics g&ff is
responsible for asssting the operations center by making necessary arrangements, and locating
Or issuing necessary equipmen.

The logistics staff should be prepared to arrange for appropriate transportation between the
arport utilized by the FIT and the ingdlation, and between the indalation and the ingpectors
lodging during Phase, Three - Site Assessment and Preparation through Phase Four - Conduct
of SAV. The natification message will specify the number of ingpectors, thus dlowing initid
trangportation planning. The facility START representative should communicate with DTRA
during Phases Three through Four and specify the exact off-gite trangportation requirements.
The ingdlation may specify in its safety briefing (ref. TAB D) that certain movements of the FIT
be restricted to vehicles,

The logidtics gaff will aso be responsible for providing or coordinating for al transportation on
the ingdlation connected with the ingpection, including the FIT, DTRA and ingdlation escorts,
and gte preparation personnd. Logigtics saff responshilities include the provision of drivers.
All unplanned roadside service will be performed by wreckers and mechanics assigned to the
transportation motor pool if possible.

The sepsin this TAB are organized as they gpply to the following functiona requirements:
Facilities
Logidtics
Equipment
Budgeting
Communiceations
Services
RESPONSIBILITIES
All Phases
Upon the conclusion of theinitid coordination with the MACOM and Army Staff representative,
planning must be undertaken to prepare for the arrivd of the SAT and, subsequently, the visiting

paty. The identification, planning, and coordination for the facilities, logigtics, and services to
support these arriving teams is crucid to the success of the actud SAV vigt. At a minimum,
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planning condderations should account for the detailed support of gpproximeatdy thirty persons,
to include the vigiting party. Upon completion of this planning, provide rdevant information to
the MACOM for coordination with the DTRA, which is responsble for SAT and,
subsequently, the escort of the FIT. Members of the SAT digpaiched to the facility will likely
remain after completion of the Ste assessment to form the Ste preparation team. At that time
the team will assgt facility personnd in making preparations to receive the FIT. As a result,
facility personne should plan for requirements for those remaining at the facility, as well as the
FIT and national escorts.

1. Fecilities

a

Billeting. Identify military or civilian fadilities to accommodate thirty personnd. At a
minimum, make reservations for atenperson SAT, to arrive within twenty-four hours of
the notification (H+24).

Operations. Identify an office space which can be used as an operations area where
coordination, planning, and operations may be conducted. Area should contain a
telephone, secure telephone, fax, and, when possible, a secure fax.

Work Areas. Identify awork areafor aten-person SAT. Subsequently, identify work
aress for the national escort team and the FIT. Each area should have sufficient space,
tables and chairs to support ten persons. Teams will require telephones in the work
area and the HT will require a communications link with its embassy in Washington,
DC.

Briefing Room. Identify an area for conducting a fadlity safety briefing and vigt in-
briefing and out- briefing. There should be segting for thirty persons.

Latrines. Identify the adequacy of latrines to support SAV operdations, to include mae
and female participants. In remote locations where latrines are inadequate, identify and
contract for delivery of portable latrines.

Dining Fadllities

1) Assess the adequacy of government dining facilities to support SAV operdtions.
Confirm the dining facility’s operating hours and leve of support and flexibility,
flexible operating hours may be required.

2) As a back-up, identify loca commercid dining establishments which have the
capability to support SAV operations and note the hours of operation.
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2. Logidics
a. Transportation

1) Air Transportation: The MACOM or facility must provide the DTRA with the
location and a point of contact for nearest airfidd. DTRA will coordinate for air
ariva.

2) Vehicular Trangportation:

Identify recommended routes from the airport to the Ste and routes within the
facility and provide that information to the MACOM.

As necessary, arrange rentd of vans or buses and plan for the pick-up of
arriving personnd. Coordinate this action with the MACOM. The MACOM,
Army, and/or DTRA may arrange transportation unilaterdly.

Pan for the use of facility or rental vans or buses for movement on the facility or
to and from the facility.

b. Equipment. Identify requirements for soecidized equipment to be issued on arriva of
personnel. Planning considerations should take into account loca conditions to include
cold and heat factors of the region as wdl as facility requirements for inspection
protective equipment, e.g., chemica suits.

c. Budgeting.

1) Arriving U.S. personnel will carry government charge cards to pay for al expenses
incurred.

2) Prior to the arrivd of the SAT, local facility representatives may have to pay for
certain expenses, eg., renta vans. These costs may be accounted for on a
rekmbursable basis. When possible and in accordance with regulations, locd facility
representatives should pay for goods and services using the government credit card.

3) Cog accounts during SAV operations will be reimbursed by the Army START
Implementing Agent.

4) DTRA covers meds, hilleting, and medicad cogsof FIT.
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3. Communications;

In addition to those communications requirements identified in Paragraph 1.b. above, locd and
nationa escorts will require internd communications between sub-groups and the facility or
interim operations center.  ldentify the avalability or absence of two way radio for
communications during the mock and actud vists.

4. Services

a. Laundry. ldentify the nearest facilities available for laundry services.

b. Medica. Identify the nearest medicd facilities and the quickest methods and routes for
medica evacuation of sck or injured personnd. In remote Stes, advise military or
civilian medica facility representatives of the arrival of additional personsin the area and
the necessity to have on-call medicd personnd available.

c. Police. Advise the Provost Marshd or loca police of the ariva of the FHT and
coordinate, as necessary, the convoy of personnd through congested areas, controlled
areas, or areas of high risk.
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TABT
U.S. Army START Implementing Agent (I1A) Support

This TAB provides information to the installation commander and facility personnel
assigned to the START SAV concerning support expected to be provided to the command
by the U.S Army START IA; HQ, U.S Army Space and Missile Defense Command
(SMDC).

BACKGROUND

Intrusive vidts of Army facilities will require sgnificant preparaion to ensure the successful
demondration of treaty compliance while ensuring the security of classfied, sengtive, and
proprietary information. Assgtance from outside the facility in preparing for a SAV will be
essentid in ensuring that the facility is not placed at a disadvantage. Additiondly, to ensure that
the command has the assistance and support necessary to successfully support a SAV with
short notice, specid support in the form of training and Site preparation assstance may be
available from the Army START IA aswel asthe SAT/SPT.

PURPOSE

Inform the Army facility of support available from the Army START IA.

SCOPE

The treaty advisor (SMDC-SP-1) isthe HQ, SMDC point of contact for START SAV-related
questions, training, and assstance. HQ, SMDC may be assgted in its |A duties by other offices
and/or contractor support. Personne may be available for on-sSte support in addition to or in
lieu of the SAT/SPT.

RESPONSIBILITIES

The IA will work dosdy with the facility commander and the facility personnd assigned to the

SAV in order to ensure the rapid and smooth resolution of the SAV request. A complete POC
lig for the Army START Implementing Agent is included in APPENDIX 1




U.S. Army START SAV Operations Plan (OPLAN)

THISPAGE INTENTIONALLY LEFT BLANK
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APPENDIX 1toTAB T
Army START IA (HQ, SMDC) POC Listing

Army START IA:

Headquarters, Space and Missle Defense Command
ATTN: Treaty Advisor (SVIDC-SP-1)

1941 Jefferson-Davis Hwy., Suite 900

Arlington, VA 22202

Tdephone/Facamile:
TEL 703-607-1949
DSN 327-1949
FAX 703-607-3853
DSN 327-1866

Assigtant Treaty Advisor
USASMDC

Attn: Assgtant Treaty Advisor
P.O. Box 1500

Huntsville, AL 35807

Tdephone/Facamile:
TEL 256-955-4946
DSN 645-4946
FAX 256 955-3958
DSN 645-3958
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TAB U
Command Checklists

To adequately execute their responsibilities for the preparation for and execution of a
START SAV, facility personnel assigned to the SAV should read the OPLAN, followed by
the TABs applicable to the participant’s office. The checklists provide plannerswith a list
of required actions and should be consulted and completed as the visit evolves.

BACKGROUND

Checkligts provide a detalled listing of tasks to be accomplished during the various stages of
preparation for and execution of a START SAV. These tasks are arranged chronologicaly;
however, the preparation process may be expedited by accomplishing several tasks
smultaneoudy.

PURPOSE

Checkligts provide a single source document for consultation by key ingdlation personnel
during the preparation for and conduct of aSAV.

SCOPE

The checklists can be modified by the facility commander to accommodate local consderations
or to meet contingencies asthey arise.

RESPONSIBILITIES
Individud checklists are contained within gppendices to this TAB asfollows.

Appendix 1.  Facility Commander/START SAV Representative Checklist
Appendix 2. Facility START SAV Signd Officer Checklist

Appendix 3:  Fadility START SAV Physicd Security Officer Checklist
Appendix 4:  Facility START SAV OPSEC Officer Checkligt

Appendix 5. Facility START SAV Sdfety Officer Checklist

Appendix 6.  Facility START SAV Public Affairs Officer Checklist
Appendix 7:  Facility START SAV Legd Officer Checklist

Appendix 8:  Facility START SAV Medica/Denta Officer Checklist
Appendix 9:  Fadility START SAV Logidtics Officer Checklist
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APPENDIX 1toTAB U
Facility Commander/START SAV Representative Checklist

The facility START SAV representative is the installation’s focal point for coordination of
all aspects of the SAV. The position requires a level of authority sufficient to ensure
proper coordination with all offices within the command. If appropriate, it is
recommended that the chief of staff be the START SAV representative.

PHASE ONE - NOTIFICATION /INITIAL PLANNING AND RESPONSE
Review M essages and Notifications.

Review Voice Format # 19. m|
Note time of conference call with AOC and MACOM. Seek clarification

if SAV request is not fully understood. Note time and location for

convening of Army Assessment and Prepar ation Working Group (AAPWG).

Review copy of Nuclear Risk Reduction Center (NRRC) Natification m|
(if provided).

Note time of NRRC receipt; thisisthe reference time (H hour) for all

treaty activities. Seek clarification if the NRRC natification is not

fully understood.

Alert Affected Staff.

Notify and convene key inddlation staff and participants. This O
includes the following:

- Emergency Ops Center Chief

- Deputy Emergency Ops Center Chief

- Staff Signd Officer

- Physcd Security Office/Provost Marshd
- Operationa Security Officer

- Ingdlation Safety Officer

- Adminigrative Officer

- Transportation Officer

- Legd Officer

- Medicd/Dentd Officer

- Public Affars

- Logidticia/Supply Officer

- Escort Team Leaders

- Site Preparation Team Leaders

- Defense Security Service (DSS)

- 902" MI Detachment Offices
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Review Voice Format #19 and/or NRRC message. m|
Commander’s Assessment.

Assess conditions a facility which may have engendered the m|
START SAV request and formulate initia assessment.

Determine necessity of MACOM assistance and SAT deployment |
Conference Call.
Time of call to be provided during initial notification. Conference call may occur prior to

convening of staff.

Discuss conditions a facility which may have engendered the i
SAV request, and provide initid assessment.

Coordinate time for participation in AAPWG meeting via video/ O
teleconference, telephone, or in person.

If possible, advise asto necessity of SAT deployment and MACOM O
assistance.

PHASE TWO: AAPWG CONVENES
As soon as possible (NLT 4 hours after NRRC notification receipt).

Prepare update information to be provided to AAPWG.

Develop and review facility commander’ s assessment. O
Develop recommendations for deployment of SAT. O
Discuss/prepare dternative means of issue resolution. O

AAPWG Convenes.
Facility and MACOM participate.

Edtablish communications O
Review and discuss facility commander’ s assessment. m|

Provide recommendations for issue resolution. O
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Provide recommendation regarding Site assessment team (SAT) m|
deployment.

Coordinate SAT deployment and facility arrival times. SAT will likely
deploy on military aircraft within 24 hours of NRRC receipt of
Notification.

PHASE THREE: SSITE ASSESSMENT AND PREPARATION

Preparefor arrival of SAT..

Confirm SAT composition and arriva time/location. m|
Plan for logistical and services support (ref. TAB S). O
Arrange for specidized equipment, as needed. m|
Prepare SAT in-briefing, recelve security clearances, prepare badges. m|
|dentify relevant essentia eements of friendly information (EEF!). O
Request Threat Vulnerability Assessment. m|
SAT arrival.
Arrange pick-up, if needed. =
Badge personnel as appropriate. =
Arriva briefings. !
Tour of areain question. O
Assessment process. a
Assessment conducted by SAT. O
Recommendation provided to CRG. !
Site Preparation.

SAT role changes to site preparation
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Receivelreview JCIC negotiated START SAV procedures. O

Direct development of procedures to protect facility security and O
proprietary interests.

Prepare facility for vigt. O
Ensure capability to execute al actions specified in OPLAN. m|
Provide work areas for the FIT. m|

PHASE FOUR: CONDUCT OF SAV

Coordinate with DTRA to receive SAV. i

Determine FIT composition, time and location of FIT arriva, and O

support requirements.

Execute OPLAN. O

Review ingpection procedures and in-briefing. m|

Implement pre-ingpection movement restrictions, as required. O
Arrival.

Conduct pick-up, as required. o

Conduct pre-ingoection briefing. m|

Conduct meeting with escort team. o

Issue of specidized equipment. m|
Conduct of START SAV.

Ensure provision of local escorts for escort tean/HI T. m|

Ensure execution of OPLAN and plans developed during preparation O

phase.
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PHASE FIVE: POST-VISIT / RECOVERY

End of Vidt (EOQV).
Hogt out-briefing/exchange of documents. m|
FIT departure from facility. O

Recovery.
Conduct walk-through of fecility. O
Restore to norma operation. m|
Convene gtaff for debrief. O
Participate in after-action review, as directed by DAMO-ODO. O
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APPENDIX 2to TAB U
Facility START SAV Signal Officer Checklist

PHASE ONE - Natification/I nitial Planning and Response
Attend fadility staff coordination meeting.

Review TAB K and TAB E for information on natification
and communication requirements.

Prepare a communications plan.

Conault with fadility communications office, facility START
SAV representative, operations center, and logistics officer to
identify requirements for additional communications equipment.

Coordinate with facility START SAV representative, logigtics officer,
and SAT/SPT to ensure provison of communications equipment.
Coordinate frequencies to be used.

Provide a secure telephone line (STU-111) and secure facamile machine to
the START SAV operations center.

Supervise routing of messages from the facility message center to
appropriate offices.

Attend and report progress of planning to facility commander and/or
START SAV representetive.

PHASE TWO - AAPWG CONVENES

Support communications between facility, MACOM, AAPWG, AQC,
and HQDA, as required (secure tel ephone/video-conference, etc.).

PHASE THREE - SITE ASSESSMENT AND PREPARATION THROUGH
PHASE FOUR - CONDUCT OF SAV

Coordinate with SAT/SPT/DTRA to determine number of portable
radios required for the FIT. Requisition radios, as necessary.

Prepare and submit communications plan to facility commander
and/or START SAV representative for approval.
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Ensure escort vehicles have adequate communications equipment m|
capable of contacting the operations center.

Coordinate frequency usage with other agencies including loca O
law enforcement, air traffic controllers, and ingalation communications
to ensure interference will not be a problem during the ingpection.

Conduct radio checks of al communications equipment prior to O
ingpection team arrival.

Egtablish dedicated telephone located in FIT working areafor calls O
to embassy.

Act as net contral to provide ingruction and relay positions of O

ingpection team mobile units; monitor radio net.

Supervise routing of messages from the message center to appropriate m|
offices.

PHASE FIVE - POST-VISIT / RECOVERY
Ensure accountability of al communications equipment issued. O
Maintain communications links with the AOC, as required. !

Prepare individud after-action report within 72 hours of SAV completion. y O
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APPENDIX 3to TAB U
Facility START SAV Ingallation Security Officer Checklist

PHASE ONE - NOTIFICATION/INITIAL PLANNING AND RESPONSE
Attend initid planning mesting. O
Coordinate with tenant commands for cooperation on security iSsues. O

PHASE THREE - SITE ASSESSMENT AND PREPARATION

Report status of preparation for vidt to ingalation commander. O
Prepare visit security procedures (ref. TAB F). O
Coordinate physical security plans with facility commander and/or O

START SAV representative.

Prepare a security training schedule (ref. TAB Q). m|
Egtablish a shift schedule for security personnel. O
Coordinate OPSEC requirements with OPSEC officer. |
Prepare security portion of pre-ingpection briefings. Coordinate with m|
fadility commander and/or START SAV representative.

Function as liaison with Provost Marshd. O
Prepare a physica security plan with procedures designed to limit O

ingtdlation personnd accessto FIT. Utilize badges, access
procedures, movement retrictions, etc.

Coordinate security-related equipment requirements with logistics O
personnd.
Coordinate with facility commander, START SAV representative, and i

daff to ensure access to dl ingpectable areas insde the agreed perimeter.

Coordinate for specia response situations in support of FIT physica O
Security needs.

Develop and issue specid security badges to ingtdlation personnd, m|
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if appropriate.

PHASE FOUR - CONDUCT OF SAV

Plan and implement Pre-ingpection Movement Redtrictions, as O
required.
Implement specia security procedures. O

Provide the security portion of the pre-ingpection briefing.

Provide personne for security support during the visit and to act as i
escorts, as required.

Coordinate with facility commander, START SAV representative, and |
staff to ensure access to all inspectable areas insde the agreed perimeter.

Establish quick reaction security teams to accompany or respond to O
HT physca security needs.
Approve dl off-gte routes and maintain operationa control of any 0
necessary Convoys.

PHASE FIVE - POST-VISIT/RECOVERY
Prepareindividud after-action report and submit to the START SAV O

Operations Center chief within 72 hours of SAV completion.
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APPENDIX 4to TAB U
Facility START SAV OPSEC Officer Checklist

PHASE ONE - NOTIFICATION/INITIAL PLANNING AND RESPONSE

Attend ingdlation commander’ sinitid SAV planning mesting. O
Review OPSEC procedures contained in TAB G. O
Formulate and provide guidance to designated START SAV participants %
on protection of essentid eements of friendly information (EEF).

Coordinate with resident Defense Security Service and 902" O
MI Detachment for Threat Vulnerability Assessment

Update assessment of OPSEC vulnerabilities and provide O
recommendations to the facility START SAV representative to

prevent disclosure.

Function as liaison with tenant commands as gppropriate. O
Schedule OPSEC briefings for ingtallation personndl. O
Make recommendations to the ingtallation commander concerning O
OPSEC issues.

Report progress of planning for vigt at follow-on ingpection O
planning gaff meeting with the ingtdlation commander.

PHASE THREE - SSITE ASSESSMENT AND PREPARATION

Report status of preparation for the vigt at the phase trangtion O
mesetings with the ingtalation commander.

Review briefings to be provided to the FIT to insure exclusion of O
useful OPSEC information (ref. TAB D).

Review sengtive aress, buildings, and sections with buildings that O
will need specid protection during the START SAV for incluson

invigt plan.

Brief area, building, and section readiness support personnel on m|

OPSEC precautions (ref. TAB Q).
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Execute security sanitization plans for each areg, building, and section O
(ref. TAB E).
Ensure OPSEC requirements are incorporated into Site preparation O

checkligts (ref. TAB E, Appendix 1).

Review communications plan for OPSEC requirements (ref. TAB K). i
Ensure security sanitization of vehicles that may be used to transport |
the FIT.

Report satus of find preparation to ingtdlation commander at O

pre-ariva megting.

Prior to the start of the visit, coordinate with the appropriate Ste

m|

preparation team leaders, and conduct afina walk-through of
prepared indtdlation aress. |dentify deficient preparation
(insufficient shrouding, etc,; ref. TAB R).
Relay updates and any additional precautions to Site preparation team O
leaders/personnd as necessary.
Conduct OPSEC spot checks during find preparation phase. O
Assist OPSEC checks and walk-throughs of aress, buildings, and O
sectionsvigted by the FIT.
Attend and provide recommendations to USG escort team Strategy O
mesting.
Provide training to ingtallation personnel for escort procedures. !

PHASE FOUR - CONDUCT OF SAV
Coordinate/provide recommendations concerning OPSEC throughout |
the vigt as required.

PHASE FIVE - POST-VISIT/RECOVERY

Work closdly with Army military intelligence channdls and other O

federal agencies as directed to establish aclear picture and the
lessons learned of the intelligence and OPSEC aspects of the ingpection.
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Prepare individud after-action report and submit to the START O
SAV Operations Center chief within 72 hours of SAV completion.
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APPENDIX 5to TAB U
Facility START SAV Safety Officer Checklist

PHASE ONE - NOTIFICATION/INITIAL PLANNING AND RESPONSE

Attend ingalaion commander’ sinitid START SAV planning O
mesting.

Review appropriate sections of START SAV OPLAN as directed. m|
Begin assessment and make preliminary report to the instalation 0O

commander and the facility START SAV representative and medicdl
officer of any hazardous operation or safety risks that might impact the
vigt (ref. TAB J).

Interface with the facility START SAV representative and the START o
SAV operations center chief to determine what safety equipment is required.

Keep facility START SAV representative informed of any safety O
concerns which could impact the decision to accept avisit.

Report progress planning for vist at follow-on SAV planning meeting m|
with installation commander.

PHASE THREE - SITE ASSESSMENT AND PREPARATION

Report gatus of preparation for vidt to ingalation commander. 2
Provide information on al hazardous areas that might require o
redtricting accessto the HIT.

Conduct safety ingpections to ensure hazardous or flammable materias |
are properly stored in designated areas in gpproved containers.

Prepare pre-vidt safety briefings (ref. TAB D). m|
Designate safety representatives for ingtallation escort team if required. m|
Provide safety training to ingtallation escorts and Site preparation 0
personnd asrequired (ref. TAB Q and TAB J).

Coordinate with supply and obtain, ingpect and issue required o

safety equipment to ingtalation support personnel, escort, and other
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teams as needed (ref. TAB O).

Coordinate with the facility START SAV representative and OPSEC O
to review pre-vist briefing.

Report datus of training completion to the facility START O
SAV representative and the ingtalation commander.

Report satus of find preparation to ingtdlation commander at O
pre-ariva megting.

PHASE FOUR - CONDUCT OF SAV

Provide the safety portion of the pre-ingpection safety briefing. i
Issue safety equipment to the FIT and DTRA escort teams. O
Maintain contact with the START SAV operations center throughout O

thevigt. Provide on-cdl technica/safety support personnd as
directed by the facility START SAV representative.

PHASE FIVE - POST-VISIT/RECOVERY

Recover safety equipment from inspectors and DTRA escort teams, O
as coordinated by the START SAV operations certer.

Provide areport of safety rdated incidents to the ingtdlation o
commander, and to the facility START SAV representetive for

indusion in the inddlation after-action report.

Provide safety support as operations are returned to normal. O

Prepare individud after-action report and submit to the START O
SAV Operations Center chief within 72 hours of SAV completion.
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APPENDIX 6to TAB U
Facility START SAV Public AffairsOfficer Checklist

PHASE ONE - NOTIFICATION/INITIAL PLANNING AND RESPONSE

Attend ingalation commander’ sinitid START SAV planning mesting. i
Refer initid pressinquiriesto OSD/PAO (ref. TAB L). O
Inform the START SAV operations center chief of the location of the O
PAO briefing room.

Prepare PAO plan (ref. TAB L). m|
Review agppropriate sections of the START SAV OPLAN as directed. O
Report progress of planning for ingpection at follow-on vist planning m|

daff meeting with the ingalation commander.

PHASE THREE - SITE ASSESSMENT AND PREPARATION

Report status of preparation to installation commander. O
Formulate a press release concerning a START SAV conducted at !
the ingdlation, for update and approva by DTRA (ref. TAB L,

Appendix 1).

Arrange for amedia briefing room as may be required by DTRA. o
Interface with OSD/PAO. m|
Report satus of find preparation to ingtalation commander at |

pre-ariva megting.
PHASE FOUR - CONDUCT OF SAV

Coordinate dl activitieswith the START SAV emergency operaions i
center for the duration of the vidt.

Coordinate any on-site public affairs activities as gpproved by the O
ingtallation commander.
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PHASE FIVE - POST-VISIT/RECOVERY
Provide PAO support as required. m|

Prepare individud after-action report and submit to the START m|
SAV Operations Center chief within 72 hours of SAV completion.
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APPENDIX 7to TAB U
Facility START SAV Legal Officer Checklist

ALL PHASES
Attend ingalaion commander’ sinitid SAV planning meeting, m|

follow-on vigt planning meeting, and inddlation pre-arrivd meeting
and report progress of visit preparations.

Review the START SAV OPLAN. I
Provide legal expertise to the command and the designated START O
SAV participants relevant to treaty provisons and contract requirements

(ref. TAB M).

Provide continuous lega support for the duration of the preparation, O

vigit, and pogt-vigt phases.

Review dl materid concerning START Treaty relaing to Specid O
Right of Access Vigts.
Review public affairs, medicd, and safety plans to ensure actions O

which may be undertaken in those plans are in accordance with the
rights of the FIT and their specific immunities and privileges as specified
by USG guidance with respect to the START arms control agreements.

Support preparation of the ingtdlation after action report. |
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APPENDIX 8to TAB U
Facility START SAV Medical/Dental Officer Checklist

PHASE ONE - NOTIFICATION/INITIAL PLANNING AND RESPONSE
Review appropriate section of the START SAV OPLAN. o

Coordinate with the safety officer and the operations officer to O
understand the scope of hazardous operations or procedures that
may affect SAV personnel.

Report progress of planning for the SAV at any follow-on SAV
planning staff meetings with the ingtdlation commander.

PHASE THREE - SITE ASSESSMENT AND PREPARATION

Attend the ingdlation commander’s SAV planning mesting and
provide recommendations concerning emergency medica and denta
sarvicesfor the FIT and DTRA escort team (ref. TAB N).

Report status of preparation for ingpection at phase trangtion m|
mestings with the ingtalation commander.

Address specific medica procedures unique to hazardous areas that !
the HIT and DTRA escort team may access in the course of the SAV.

Coordinate with the START SAV operations center chief details of |
medica planning including emergency care after working hours,

ambulance and MEDEVAC sarvice, hospital, and emergency

medical procedures (ref. TAB N).

If necessary, provide aliaison with loca civilian medicd facilities for i
backup emergency capability.

Report satus of find preparation to ingtdlation commander at O
pre-ariva megting.

PHASE FOUR - CONDUCT Of SAV

Provide emergency medica/denta carefor FIT and DTRA escort O
personnd as necessary.




U-24

U.S. Army START SAV Operations Plan (OPLAN)

PHASE FIVE - POST-VISIT / RECOVERY

Prepare individud after-action report and submit to the START O
SAV Operations Center chief within 72 hours of SAV completion.

Submit billing to DTRA through the ingdlation finance officer for m|
Services rendered.
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APPENDIX 9to TAB U
Facility START SAV Logistics Officer Checklist

PHASE ONE - NOTIFICATION /INITIAL PLANNING AND RESPONSE

Attend initid planning/coordination meeting. O
Recommend areafor coordination, planning, and operations (should O
have telephone, secure telephone, fax, and secure fax, capability,

where possible).

Provide'requistion materids (furniture, equipment, office i

supplies, communications gear, €tc.), for operations center and provide
24-hour supply support (ref. TAB O).

Coordinate efforts to obtain any necessary speciaized equipment. O
Begininitid arangementsfor SAT work area and accommodetions O
(make reservations for ten-person SAT arriving within 24 hours of

initial natification).

PHASE THREE - SITE ASSESSMENT AND PREPARATION THROUGH
PHASE FOUR - CONDUCT OF SAV

Coordinate with installation contract officer to determine contracts O
potentialy impacted by the START SAV.

Coordinate with facility commander/START SAV representative to o
establish purchasing authority (ref. TAB O and TAB S).

Coordinate procurement of shrouding materids with physical security/

OPSEC officers (ref. TAB F, G). &
Obtain facility maps, as directed (ref. TAB B). !
Prepare to provide transportation for SAT/SPT, FIT, and nationa O
escorts from arfield to facility and locdly, as required (ref. TAB S).

Coordinate meds for SAT/SPT, FIT, and national escorts. Confirm O

dining facility’ s operating hours and level of support and flexibility;
flexible hours and delivery may be required. Dietary restrictions on the
part of the FIT could require a specia menu.
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Coordinate for provision of separate working areas for SAT/SPT, O
HT, and National Escorts. Each area should accommodate ten persons.

Coordinate for provision of briefing area capable of accommodating O
twenty persons.
Coordinate for provison of military or civilian accommodations for O

twenty personnel (quarters should include light, heat/air conditioning, hot
and cold showers for mae and femae personndl).

Coordinate for provision of on-gte latrine facilities for mae and O
femde personnd.

Coordinate with DTRA to determine trangportation requirements O
(ref. TAB S).

Coordinate for laundry support. i
Coordinate emergency medicd care arrangements with medica officer O
(ref. TAB N).

PHASE FIVE - POST-VISIT / RECOVERY
Return equipment and unused consumable supplies. O

Prepareindividud after-action report and submit to the START m|
SAV Operations Center chief within 72 hours of SAV completion.
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TABV
References

This Tab lists Army-specific documents reviewed to determine both START SAV
requirements and the actions required to prepare for and react to a request for a START
SAV. All Army facilities and Army contractors must be prepared to meet the
implementation and compliance responsibilities required to execute successfully a START
SAV at any Army facility or Army contractor facility.

Office of the Secretary of Defense (OSD) Memorandum: Planning for Compliance
with the START Treaty (U), February 9, 1990.

Office of the Under Secretary of Defense for Acquisition (OUSD(A)) Memorandum:
Planning Guidance for START Compliance (U), August 28, 1991.

OUSD(A) Memorandum: Implementation of START Pre-entry into Force (EIF)
and Post-EIF Telemetry Provisions, October 31, 1991.

OUSD(A) Memorandum: Acquisition Program Compliance with Arms Control
Agreements October 31, 1991.

OUSD(A) Memorandum: Planning Guidance for the Compliance with START
Regarding the Transfer of ICBMs, SLBMs, or Other START Accountable Items
(SAls), February 10, 1992.

OUSD(A) Memorandum: Planning Guidance for Responding to a Request for a
START JCIC Special Session/Visit with Special Right of Access, February 26, 1992.

Memorandum of Understanding (M OU), USPFO for Arizona and HQ, Bdligic Missle
Organization Norton AFB, Subject: Storage of Air Force Reentry Systems Launch
Program (RSLP) Missile Systems at Navajo Depot Activity (NADA), March 1992.
OUSD(A) Memorandum: START Compliance Responsibilities, April 17, 1992.

Department of Defense OoD) Directive Number 2060.1: Implementation of, and
Compliance With, Arms Control Agreements July 31, 1992.

OUSD(A) Memorandum: Special Right of Access Visits (SAV) at Non-DoD
Facilities, October 9, 1992

DAMO-SSP Action Memorandum: | mplementation of, and Compliance With, Arms
Control Agreements, November 2, 1992.
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OUSD(A) Memorandum: Planning Guidance for the Draft Treaty on Further
Reductions of Strategic Offensive Arms November 4, 1992,

Headquarters, Department of the Army HQDA) (DCSOPS) United States Army
Strategic Arms Reduction Treaty (START) Implementation and Compliance Plan
(ICP), February 25, 1993.

Defense Nuclear Agency/Meridian Corporation: Ste Assessment Team (SAT)
Workbook for Responding to a JCIC Special Session/Special Right of Access Visit
(SAV) Request Under START, June 9, 1993.

Defense Nuclear Agency/Meridian Corporation: DoD Standard Operating Procedure
(SOP) and Ste Assessment Team (SAT) Workbook for Responding to a JCIC
Foecial Session/Foecial Right of Access Visit (SAV) Request Under START, June 9,
1993.

OUSD(A) Memorandum of Agreement (MOA): Memorandum of Agreement
Between OUSD(A)/S&SSSAC&C) and OSA Regarding Implementation of
START JCIC Special Session/Visit with Special Right of Access Provisions, June
21, 1993.

MOA Between HQ USAF, NGB, and OSA for Conducting START-Related
Inspections, July 13, 1993.

HQDA (Office of the Deputy Chief of Staff for Operations (ODCSOPS))/Meridian
Corporation: Chemical Weapons Treaty Challenge Inspection Operations Plan for
Army Facilities, 19 July 1993.

OUSD(A) Memorandum: Extension of Encryption and Jamming Ban During Flight
Tests of ICBMs and SLBMs, December 7, 1993.

Office of the Under Secretary of Defense for Acquistion and Technology
(OUSD(A&T)) Memorandum: START Treaty |Implementation/Compliance
Guidance, April 14, 1994.

Headquarters, United States Air Force Materiedd Command START Compliance Plan,
induding Annex C: Camp Navajo START Compliance Plan, Change 1, May 1,
1994.

OUSD(A&T) Memorandum: Additional Planning Guidance for the Treaty on the
Further Reduction and Limitation of Strategic Offensive Arms (START Il Treaty),
April 5, 1995.
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Strategic Weapons Facility-Atlantic Detachment (SWFLANTDET) [ Charleston]
START Implementation and Compliance Plan, Volume 1, Change 5, 22 June 1995.

SWFLANTDET [Charleston] START Procedures Manual, Volume 2, Change 5, 22
June 1995.

OUSD (A&T), Arms Control Program Plan, Fiscal Years 1996-1997, 4 April
1996.

OUSD (A&T) Memorandum, Revised Arms Control Treaties and Agreements
Planning Assumptions, 3 May 1996.

Department of the Army Letter, Designation of Headquarters, U.S. Army Space and
Strategic Defense Command as Army Implementing Agent for the Srategic Arms
Reduction Treaty (START) and START Il Implementation, 5 May 1997.

HQDA (ODSCOPS), United States Army Strategic Arms Reduction Treaty and
Strategic Arms Reduction Treaty 11) Implementation and Compliance Plan, dated
May 2000.

MOA for Compliance with the Requirements of the Strategic Arms Reduction
Treaty (START 1) at Polaris Missile Facility Atlantic (POMFLANT).

AOC Duty Officer Instructions for START, 1 January 1996.
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TAB W
List of Acronyms

This Tab is a list of the most common acronyms that facilities will encounter when using

this OPLAN.

AAPWG Army Assessment and Preparation Working Group

AAR After-Action-Report

ABM Anti-Bdlistic Missle

ABM Treaty Treaty Between the United States of America and the Union of
Soviet Socidist Republics on the Limitation of Anti-Bdlidic
Missle Sysems (ABM Tregty)

ACV Armored Combat Vehicle

AlIG Address Indication Group or Address Indicator Group

ALCM Air-Launched Cruise Missle

AMC Army Materid Command

AMC-Afloat Army Materid Command - Afloat (formerly known as Combat
Equipment Group - Asa(CEG-A))

AMCOM U.S. Aviation and Missle Command

AMHS Army Message Handling System

AOA Areaof Application

AOC Army Operations Center

AOR Area of Responsbility

ARSPACE U.S. Army Space Command

ARSTAF Army Staff

ASA (IL&E) Assgtant Secretary of the Army (Ingtdlations, Logistics and
Environment)

ASG Army Support Group
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ASPO Army Space Program Office

ATEC Army Test and Evauation Command

BW Biologicd Wegpons

BWC Convention on the Prohibition of the Development, Production and
Stockpiling of Bacteriologica (Biological) and Toxin Wesgpons
and on Their Degtruction

CBMA Confidence-Building Measures Agreement

Cl Counterintelligence

CID U.S. Army Crimind Investigations Command

CINC Commander-in-Chief

CONUS Continental United States

CRG Compliance Review Group

CSBMs Confidence- and Security-Building Measures

CSS Combat Service and Support

CTBT Comprehensive Test Ban Treaty

Cw Chemica Wegpons

cwcC Chemicad Weapons Convention (Convention on the Prohibition of
the Development, Production, Stockpiling and Use of Chemicdl
Wegpons and on Their Destruction)

CWPFs Chemica Weapons Production Fecilities

DA Department of the Army

DAJA-10 Office of The Army Judge Advocate Generd, Internationa and

Operetiond Law Divison

DAMI-CH Department of the Army Military Intelligence, Counterintelligence
and Human Intdligence Division
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DAMO-0ODO-M

DAMO-ZA

DASD/CI&SCM

DCSINT

DCSLOG

DCSOPS

DoD

DoE

DoS

DTIRP

DTRA

EEF

EIF

EOCC

ETA

HT

FORSCOM

FSU

GBR

GLCM

GOCO

HELSTF

Deputy Chief of Staff/Operations, Contingency Plans and
Mohilization Divison

Deputy Chief of Staff/Operations and Plans Directorate

Deputy Assstant Secretary of Defense for Counterintelligence and
Security Countermeasures

Deputy Chief of Staff for Intelligence
Deputy Chief of Staff for Logigtics

Deputy Chief of Staff for Operations
Department of Defense

Department of Energy

Department of State

Defense Treaty Inspection Readiness Program
Defense Threat Reduction Agency
Essentiad Elements of Friendly Information
Entry Into Force

Emergency Operations Center

Estimated Time of Arriva

Foreign Inspection Team

U.S. Army Forces Command

Former Soviet Union

Ground-Based Radar

Ground-Launched Cruise Missle
Government Owned, Contractor Operated

High Energy Laser Systems Test Fecility
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HQ Headquarters

HQDA Headquarters, Department of the Army

HUMINT Humean Intdligence

1A Implementing Agent

1&C Plan Implementation and Compliance Plan

IAW In accordance with

ICBM Intercontinental Balistic Missle

IEW Intelligence and Electronic Warfare

INF Treaty Between the United States of Americaand the Union of
Soviet Socidist Republics on the Elimination of Their
Intermediate- Range and Shorter-Range Missles (INF Tresty)

INSCOM U.S. Army Intelligence and Security Command

1Ol Item of Ingpection

IPS I nspection Plaming Saff

JCG Joint Consultetive Group

JCIC Joint Compliance and Ingpection Commisson

JCS Joint Chiefs of Staff

JS Joint Staff

JSTARS Joint Survelllance and Target Attack Radar System

MACOM Magor Command

MEDCOM U.S. Army Medica Command

MEDEVAC Medicd evacudtion

MI Military Intelligence

MIRV Multiple Independently targetable Reentry Vehicle
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MM-I
MM-1I
MM-111
MOU
MSC
MSIC
MTM
MTMC
NLT
NMD
NPT
NRRC
NTC
NTM

OASD(S&TR)

OASD(C3)

OCSA
ODSCOPS
0JCS
ooV
OPCW

OPLAN

Minuteman |

Minuteman |1

Minuteman 111

Memorandum of Understanding

Major Subordinate Command

Missile and Space Intelligence Center
Multinetional Technical Means

Military Traffic Management Command
No Later Than

Nationd Missle Defense
Non-Proliferation Treaty

Nuclear Risk Reduction Center
Nationd Training Center

Nationa Technical Meansof Verification

Office of the Assigtant Secretary of Defense for Strategy and
Threat Reduction

Office of the Assgtant Secretary of Defense for Command,
Control, Communications and Intelligence

Office of the Chief of Steff for the Army

Office of the Deputy Chief of Staff for Operations and Plans
Office of the Joint Chiefs of Staff

Objects of Veification

Organization for the Prohibition of Chemica Wegpons

Operations Plan
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OPORD
OPSEC
OSCE
(ON'D)
OSD-GC
oSl

OSIA

OTJAG

OUSD(AT&L)

OUSD(AT&L)
S&TYACI&C

OUSD (P)
PA
PEO-AMD
P

Pl

PIMR

POC

Operations Order

Operationd Security

Organization for Security and Cooperation in Europe
Office of the Secretary of Defense

Office of the Secretary of Defense--Genera Counsdl
On-Site Ingpection

On-Site Ingpection Agency (OSIA has been incorporated into
DTRA)

Office of The Judge Advocate Generd

Office of the Under Secretary of Defense (Acquisition,
Technology and Logigtics) (Formerly Office of the Under
Secretary of Defense (Acquisition and Technology) (USD(A&T))
Office of the Under Secretary of Defense for Acquisition,
Technology and LogisticsStrategic and Tactica Sysems/Arms
Control Implementation and Compliance (Formerly Office of the
Under Secretary of Defense for Acquisition and
Technology/Strategic and Tactical Systems/Arms Control
Implementation and Compliance (OUSD(A&T)/S& TSACI&C))
Office of the Under Secretary of Defense for Policy

Public Affars

Program Executive Officer for Air and Missle Defense

Pershing |

Pershing 1

Persona computer

Pre-ingpection movement restriction

Point of contact

Point of Entry
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PSY OPS

RDT&E

SFAIC

SAT

SAV

SCC

SECDEF

SIA

SLBM

SMDC

SMDC-SP-|

SOA

SPT

SRMSC

STARS

START

SWFLANT-DET

THAAD

TMD

TRADOC

UAV

USACID

Psychologica Operations

Research, Development, Testing, and Evauation

Science Applications Internationa Corporation

Site Assstance Team

Specid Right of Access Visit

Standing Consultative Commission

Secretary of Defense

Staff Judge Advocate

Submarine-Launched Bdlidtic Missle

U.S. Army Space and Missile Defense Command

Space and Missile Defense Command Treaty Advisor
Strategic Offensve Arms

Site Preparation Team

Stanley R. Mickelsen Safeguard Complex

Strategic Target System

Treety Between the United States of America and the Union of
Soviet Socidist Republics on Reduction and Limitation of
Strategic Offendve Arms (Strategic Arms Reduction Treaty or
START Tresty)

Strategic Weapons Fecility- Atlantic Detachment

Theater High-Altitude Area Defense

Theater Missle Defense

Training and Doctrine Command

Unmanned Aerid Vehidle

U.S. Army Crimind Investigations Command




W-8 U.S. Army START SAV Operations Plan (OPLAN)

USAMEDCOM U.S. Army Medica Command

USAOMMCS U.S. Army Ordnance Missile and Munitions Center and School

USASMDC U.S. Army Space and Missle Defense Command

USASC U.S. Army Signd Command

USASOC U.S. Army Specia Operations Command

USSOCOM U.S. Specid Operations Command

USD(AT&L) Undersecretary of Defense for Acquisition, Technology and
Logigtics (Formerly Under Secretary of Defense for Acquigtion
and Technology) (USD(A&T))

uUSG U.S. Government

U.SSR. Union of Soviet Socidist Republics (Soviet Union)

WMD Weapons of Mass Destruction

WSMR White Sands Missile Range

Y PG Y uma Proving Ground

902nd MI GRP 902nd Military Intelligence Group




